DISTRICT OF

HOPE

REGULAR MEETING OF COUNCIL AGENDA

Monday, October 28, 2024 at 6:30 p.m.
Council Chambers
325 Wallace Street, Hope, British Columbia

For those in attendance at District of Hope Open Council Meetings and Public Hearings, please
be advised that the Hope Ratepayers Association is recording these meetings and hearings.
The District, in no way, has custody or control of the recordings. Therefore, all persons who do
not want their presentation or themselves recorded, please approach the Clerk to declare same
and the District will relay this to the Association so that you can freely speak.

1. CALL TO ORDER
Mayor to acknowledge that the meeting is being held on the traditional, ancestral and
unceded territories of the Sté:16 people, particularly the Chawathil, Union Bar and Yale
First Nations.

2. RESOLUTION TO PROCEED TO CLOSED MEETING

Recommended Resolution:

THAT the meeting be closed to the public to consider matters pursuant to Section 90(1)(m)
[a matter that, under another enactment, is such that the public may be excluded from the
meeting] of the Community Charter and Section 19 of the Freedom of Information and
Protection of Privacy Act [Disclosure harmful to individual or public safety], and adopting
closed meeting minutes.

3. RETURN TO OPEN MEETING
Mayor to reconvene the Regular Meeting of Council at 7:00 p.m.
4. APPROVAL OF AGENDA

Recommended Resolution:

THAT the October 28, 2024, Regular Council Meeting Agenda be adopted, as presented.
5. ADOPTION OF MINUTES

(a) Regular Council Meeting (1)
Recommended Resolution:

THAT the Minutes of the Regular Council Meeting held October 15, 2024, be adopted, as
presented.
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(b)

(a)

(a)

(b)

10.

(a)

(b)

Record of Public Hearing (11)
Recommended Resolution:
THAT the Record of the Public Hearing held October 15, 2024, be received.

DELEGATIONS

RCMP - I-Teams (13)

Inspector Chad Greig, |-Teams’ Planning and Performance Officer, and Mr. Sean
Edwards, Strategic Analyst, will be attendance to provide Council with an update regarding
RCMP I-Teams.

STAFF REPORTS

Report dated October 22, 2024 from the Director of Finance (37)
Re: Grants-in-Aid 2025

Recommended Resolution:

THAT Council provides staff direction with the level of funding to be allocated to each of
the current applicants for Grants-In-Aid 2025.

Report dated October 23, 2024 from the Deputy Corporate Officer (64)
Re: Deaccession of Museum Artifacts

Recommended Resolution:

THAT Council authorize Hope Business and Development Society (A.KAA.
AdvantageHOPE) to deaccession the items listed in the attached October 23, 2024 — Hope
Museum Artifacts for Deaccession.

COMMITTEE REPORTS
There are no Committee Reports.

MAYOR AND COUNCIL REPORTS

PERMITS AND BYLAWS

District of Hope Official Community Plan Amendment Bylaw No.1588, 2024 (67)
Recommended Resolution:

THAT District of Hope Official Community Plan Amendment Bylaw No.1588, 2024, to
amend the land use designation for 63040 Flood Hope Road from Highway Commercial
to Light/Service Industrial, be adopted this 28" day of October, 2024.

District of Hope Zoning Amendment Bylaw No. 1589, 2024 (69)
Recommended Resolution:

THAT District of Hope Zoning Amendment Bylaw No. 1589, 2024, to rezone 63040 Flood
Hope Road from Highway Commercial (C-2) to Light/Service Industrial (I-2), be adopted
this 28" day of October, 2024.
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(c)

11.

(a)

12.
(@)

(b)

13.

14.

15.

Report dated October 21, 2024 from the Planner lil (71)
Re: Development Variance Permit Application at 741 Water Avenue

Recommended Resolution:

THAT Council direct staff to proceed with notification for a Development Variance Permit
to reduce the interior side lot line setback from 3.0m to 0.0m for 741 Water Avenue.

FOR INFORMATION CORRESPONDENCE

For Information Correspondence (78)
Recommended Resolution:

THAT the For Information Correspondence List dated October 28, 2024, be received.
OTHER PERTINENT BUSINESS

Letter of Support (166)
Re: Chawathil First Nation — Community Emergency Preparedness Fund

Recommended Resolution:

THAT Council issue a Letter of Support to Chawathil First Nation for their application to
the Community Emergency Preparedness Fund.

Letter of Support (167)
Re: New Pathways to Gold Society — 1926 Alexandra Bridge Rehabilitation Project

Recommended Resolution:

THAT Council issue a Letter of Support to the New Pathways to Gold Society for their
application to the Rural Economic Development Fund.

QUESTION PERIOD

Call for questions from the public for items relevant to the agenda.
NOTICE OF NEXT REGULAR MEETING

Tuesday, November 12, 2024 at 7:00 p.m.

ADJOURN REGULAR COUNCIL MEETING



DISTRICT OF

MINUTES OF THE REGULAR

H!l- PE COUNCIL MEETING

Tuesday, October 15, 2024
Council Chambers, District of Hope Municipal Office
325 Wallace Street, Hope, British Columbia

Council Members Present: Mayor Victor Smith

Councillor Dusty Smith
Councillor Angela Skoglund
Councillor Pauline Newbigging
Councillor Scott Medlock

Council Members Absent: Councillor Heather Stewin

(a)

(a)

Councillor Zachary Wells

Staff Present: John Fortoloczky, Chief Administrative Officer
Donna Bellingham, Director of Corporate Services
Mike Olson, Director of Finance
Robin Beukens, Director of Community Development
Thomas Cameron, Fire Chief
Branden Morgan, Deputy Corporate Officer

Others Present: 8 members.of the Public and 1 Media

CALL TO ORDER
Mayor Smith called the meeting to order at 7:00 p.m.

The Mayor acknowledged. that the meeting is being held. on the traditional, ancestral and
unceded territories of the Sto6:10 people; particularly the Chawathil, Union Bar and Yale
First Nations.

APPROVAL OF AGENDA
Moved / Seconded

THAT the October 15, 2024, Regular Council Meeting Agenda be adopted, as presented.
CARRIED.

ADOPTION OF MINUTES

Regular Council Meeting
Moved / Seconded

THAT the Minutes of the Regular Council Meeting held September 9, 2024, be adopted,
as presented. CARRIED.

DELEGATIONS
First Journey Trails & Fraser Valley Mountain Bike Association

Thomas Schoen, representative from First Journey Trails, was in attendance to present
to Council regarding the Mount Hope mountain bike trail network. In their presentation,
the following topics were discussed:

e While the success of the Hope Bike Park was widely known, a lack of local
mountain biking trails in Hope was identified.
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(b)
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e First Journey Consulting was hired in 2023 to develop a comprehensive trail
master plan to guide the community for the next 10 years. This included trail
network goals, phased implementation, stakeholder involvement, environmental
and cultural considerations, and budget and resource planning.

¢ Funding was received and the project began with the development of a signature
trail that highlights the local topography and community and will later be developed
into a network of interconnected trails.

e The signature trail, named Columbia, was hand-built and was created to be more
difficult than the machine-built flow trails found elsewhere.

¢ As an expert downhill mountain biking shuttle trail; it is hoped that it will attract the
hardcore mountain biking community due to.its difficulty level and uniqueness
compared to other trails.

e The trail is accessed through a forest service road off Highway 3 and includes
multiple entry points and a short hiking trail that leads to a waterfall.

e 2024 Trail Construction Highlights:

o 5,044 meters in length

21 total construction weeks

$416,450 budget

7 full-time trail builders

11 total full-time jobs created

o Over 400 hours invested by local.volunteers

0 O O O

e Economic and.Social Benefits

o Tourism boost
o local economic boost
o' Healthy lifestyle promotion

e Plans for 2025

o Grand opening & ribbon cutting
o Media blitz
o Local awareness strategy

Council inquired as.to how the public typically finds out about these new trails. Mr.
Schoen advised that many people in the mountain biking community have already heard
about, the trail, with significant interest being displayed at conferences and on social
media. He also noted that some people have been utilizing the trail even before its official
grand opening.

Hope Mountain Centre for Outdoor Learning

Representatives from the Hope Mountain Centre for Outdoor Learning were in
attendance to provide Council with an update regarding completed trail works and their
2025 plans. In their presentation, the following topics were discussed:

e Education

School programs

Public programs & events
Indigenous Youth Outdoors
Manning Park Interpretive Programs

2

0 0 0O
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o Trail signage
o Conservation projects

e Conservation

o Grizzly Bear Monitoring
Black Bear Committee
Water Quality Monitoring
Leave No Trace

World Rivers Day
Friends of the Skagit
Trail signage

o Program content

e Summer Trail Crew Work - 2024
o A total of 16 trails were improved, including:

HBC Trail

Hope Bike Park
Tikwalus Trail
Serpent’s Back Trail
Hope Lookout
Thacker Mountain
Landstrom Ridge
Spirit Caves

Mount Hope Summit
Wells Peak

Flood Falls Trail
Hope-Nicola Valley
Goat Bluffs Trail
Thunderbird Trail
Dewdney Trail
Centenial Trail

0O 00O O0OO0O0o

o ‘Ihe range of work included:

Clearing brush and logs

Staircase, trail tread and footbridge repair
Bench, toilet and water bar installation
Directional and interpretive sign installation
Painting, staining and raking

Garbage removal

e 2024 Financial Contributions

o $40,000 was contributed by the District of Hope
o Atotal of $121,898 in funding was leveraged from the initial contribution

o Volunteer Contributions

o Atotal of 724 volunteer hours were contributed across a variety of trails
o $12,308 in volunteer hours at minimum wage value with no cost to
supporters
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e 2024 Trail Statistics

o The Serpent’s Back Trail parking lot activity was captured on a trail cam,
which showed:

= 107 cars in two weeks

= Based on an average of 3.2 people per vehicle, a total of 171 people
visited the trail per week

= Averaged across the full year, an estimated 8,890 hikers and trail
runners utilize the trail each year

e Trails of Hope Brochure

o 10,000 copies printed in March

o 10,000 copies printed in August

o Widely distributed at local businesses, Visitor centres, trade shows, outdoor
stores, and special events

e (Goals for 2025

Continue maintaining localdrails

Complete repairs to the HBC Trail

Complete interpretive signs for the Serpent’s Back Trail

Complete the new “Thunderbird Trail” connecting Flood Falls to Serpent’s
Back

In addition to their presentation, the Hope Mountain, Centre for Outdoor Learning
requested $40,000 in annual funding from the District of Hope for the next three years.
The Director of Finance noted that this amount has also been included in the District’s
2023-2027 Financial Plan.

Moved / Seconded

THAT Council approve the Hope Mountain Centre for Outdoor Learning request for
$40,000 in annual funding for.a period of three years to be included in the 2025, 2026,
and 2027 budgets. CARRIED.

STAFF REPORTS

Report dated September 25, 2024 from the Deputy Corporate Officer
Re: Telephone Poll of Council for the Hope Golf & Country Club’s Application to
the New Horizons Grant Opportunity

Moved / Seconded
THAT Council ratify the telephone poll of September 11, 2024:

THAT Council issue a Letter of Support for the Hope Golf & Country Club application to
the New Horizons grant opportunity in order to replace two rooftop air conditioning units.
CARRIED.

o

o O O

Report dated September 25, 2024 from the Deputy Corporate Officer
Re: Telephone Poll of Council for the Riverside Manor’s Application to the New
Horizons Grant Opportunity

Moved / Seconded
THAT Council ratify the telephone poll of September 10, 2024:
THAT Council issue a Letter of Support for the Riverside Manor’s application to the New

4
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Horizons grant opportunity in order to build a raised vegetable garden. CARRIED.

Report dated October 3, 2024 from the Planner lll
Re: Strata Conversion at 21088 Lakeview Crescent

Moved / Seconded

THAT Council approve the strata title conversion at 21088 Lakeview Crescent, legally
described as Lot A Section 11 Township 5 Range 26 West of the 6th Meridian Yale
Division Yale District Plan KAP49693, PID: 018-246-842. CARRIED.

Report dated October 8, 2024 from the Director of Community Development
Re: Building Bylaw Code Contraventions at 564 Thacker Avenue

Council inquired as to what steps will follow the presentation by the property owners. The
Director of Community Development advised that the owners will have an opportunity to
appear before Council to make presentation relative to the filing of the Section 57 notice.
Following that presentation, should Council beqn favor, a notice will be placed on title of
the property for a BC Building Code and Building Bylaw contravention.

Moved / Seconded

THAT the owners of 564 Thacker Ave, Karolyn Margaret Ridgeway and Krystal Marie
Ridgway, be invited to appear before the Council.to make presentation relative to the
filing of a Notice in the Land Title Office pursuant to Section 302 of the Local Government
Act and Section 57 of the Community. Charter against the property legally known as: LOT
30, District Lot 14 (formerly Hope) Division Yale District Plan 6046. PID: 010-220-399.
CARRIED.

Report dated October 9, 2024 from the Fire Chief
Re: Support for Grant Funding — CEPF Disaster Risk Reduction and Climate
Adaptation

Moved / Seconded

THAT Council supports the District of Hope’s application to the Community Emergency
Preparedness Fund.(CEPF) Disaster Risk Reduction and Climate Adaptation, indicating
support for.the current proposed activities and willingness to provide overall grant
management. CARRIED.

Report dated October 9, 2024 from the Fire Chief
Re: Support for Grant Funding — CEPF Indigenous Cultural Safety and Cultural
Humility Training

Moved / Seconded

THAT Council supports the District of Hope’s application to the Community Emergency
Preparedness, Fund (CEPF) Indigenous Cultural Safety and Cultural Humility Training,
indicating support for the current proposed activities and willingness to provide overall
grant management. CARRIED.

Report dated October 9, 2024 from the Deputy Corporate Officer
Re: Deaccession of Museum Artifacts — October 2024

Moved / Seconded

THAT Council authorize Hope Business and Development Society (A.KA.
AdvantageHOPE) to deaccession the items listed in the attached October 2024 — Hope
Museum Artifacts for Deaccession. CARRIED.
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Report dated October 8, 2024 from the Director of Finance
Re: Fraser Valley Regional Library Holiday Weekend Hours

Moved / Seconded

THAT Council approve the Fraser Valley Regional Library Hope branch add operating
hours on holiday long weekends that include Saturday and Sunday effective February
2025. CARRIED.

COMMITTEE REPORTS

There were no Committee Reports.

MAYOR AND COUNCIL REPORTS

Letter from Bavilliers Mayor Eric Koeberlé
Moved / Seconded

THAT Council issue a letter of response to Bavilliers Mayor Eric Koeberlé regarding the
municipal twinning request, indicating our interest and further discussion to manage
expectations. CARRIED.

Mayor Smith Reported:

e He noted that Donna Bellingham, Director of Corporate Services, was a guest
speaker at the Corporate Officers Forum where she spoke about the District’'s
efforts to build relationships ‘with, local First Nations and the recently signed
Protocol Agreement.

e He attended the 2024 UBCM Convention. which' covered topics including
homelessness,.mental health, drug‘ addiction, \and crime that is affecting
communities/across BC.

e He attended the Inclusion Fair at Coquihalla Elementary School on October 3™
alongside Councillor Stewin. He noted that the community is providing many
amazing services, including.a hearing expert that is shared with the Chilliwack
School District.

¢ He congratulated Mark Howard, Occupational Health and Safety Advisor, and the
rest of District staff for receiving the 2024 Safety Improvement Award in
recognition of continued. commitment to reducing injuries, illness, disease and
fatalities. He noted that these actions have resulted in a reduction in WorkSafeBC
fees.

e He addressed the recent boil water advisory that took place in the District of Hope,
and noted the following:

o The District recently took ownership of the 753 Waterwork System, and is
waiting for approval to do upgrades.

o E. coli is monitored in conjunction with other indicators as part of a source-
to-tap approach to producing drinking water of an acceptable quality.

o District of Hope water systems are sampled weekly, with results being
reported to District staff and the Fraser Health Drinking Water Protection
Program.

o Water supplied for domestic consumption must meet the minimum
standards published by the Guidelines for Canadian Drinking Water Quality.

6
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o The maximum allowable concentration for E. coli is non detectable per
100ml, with the District’s alert taking place when a sample returned a result
of 1 cfu/100ml, or 1 part per million.

o With the addition of chlorination, two consecutive samples with no
detectable E. coli, and under the direction of Fraser Health, the District lifted
the advisory.

o The water system in the affected area will remain chlorinated until the
District is fully confident that the source of contamination has been identified
and corrective action taken.

o District staff are currently undertaking a systematic inspection of the affected
water system until such a time they are’ confident that the source of
contamination is identified and mitigated. This ‘may include permanent
disconnection of inactive wells, elimination of unnecessary dead-end piping,
and the addition of backflow prevention to residential water services at
higher elevations.

o The District has been fortunate to supply water free of chemical disinfection
but in doing so, is liable to potential events leading to boil water advisories.
The District wishes to maintain our ability to distribute untreated water but
remains aware that Fraser Health may order water treatment regardless.

o On any given day in BC, there are 80-100 boil water advisories in place, with
many spanning multiple years.

Councillor Skoglund Reported:
e She wished everyone a Happy Thanksgiving.

e She attended the Hope & District Arts Council meeting on September 24™ noting
that they have ongoing concerns' with security, squatters, and people in the
alleyway behind the gallery. She added that their application for an operating grant
was denied, but they will be reapplying and have reached out to AdvantageHOPE
to.inquire if the Arts Council can be included in their funding or other partnership
opportunities.

e She attended the Mugs n’ Munchies event at the Hope Arts Machine but noted
that it was poorly attended despite being well advertised.

e She attended the Hope Accessibility Committee meeting on October 15™.

e She announced that the Fraser Inclusive and Supportive Housing Society will be
hosting a Halloween Dance Party and Costume Contest at the Hope Golf &
Country Club‘on October 26" from 7:00 p.m. to 12:00 a.m. She noted that this
event will help support the society.

Councillor Medlock Reported:

¢ He attended the 2024 UBCM Convention, noting that it was a good opportunity to
connect with other communities and take part in informative sessions. He added
that there were very few Ministry meetings due to the upcoming provincial election.

e He encouraged everyone to vote in the Provincial election by October 19t
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Councillor Smith Reported:

e He organized a volunteer cleanup operation of scrap vehicles and other debris and
garbage on Silver Skagit Road, which included 30 volunteers a day, 440 man-
hours and equipment time over two days. In total, over 350,000Ibs of garbage was
removed in addition to tires, scrap metal, wood debris and over 150 propane
tanks. He noted that the RCMP will be installing signage and regularly monitoring
the area to ensure that the buildup does not occur again, and exercising their
authority under the Land Act to remove people. He thanked the volunteers and
businesses from the community that came forward to assist with the cleanup.

e He thanked the Hope Mountain Centre and Fraser Valley Mountain Bike
Association for their efforts in trail building and community programs.

Councillor Newbigging Reported:

e She attended the Hope Accessibility Committee meeting on October 15" noting
that they are currently working on a preject to bring more benches to Hope in
areas of need. She reminded people that there are two suggestion boxes located
in the lobby of District Hall and @t the Recreation Centre where ideas and
suggestions can be provided. In ‘addition; emails can be sent to
accessibility@hope.ca to be reviewed by the committee.

e She attended the 2024 UBCM Convention, thanking Councillor Medlock for his
assistance in navigating the event:

¢ She thanked Councillor Smith and the community volunteers and businesses who
came together to take part in the Silver Skagit eleanup.

PERMITS AND BYLAWS

District of Hope Volunteer Fire Department Establishment and Fire and Safety
Regulations Amendment Bylaw No. 1587, 2024

Moved / Seconded

THAT District of Hope Volunteer Fire Department Establishment and Fire and Safety
Regulations "Amendment Bylaw No. 1587, 2024 be adopted this 15" day of October
2024. CARRIED.

2025-2029 Permissive Tax Exemption Bylaw No. 1585
Moved / Seconded

THAT District of Hope 2025 - 2029 Permissive Tax Exemption Bylaw No. 1585, 2024 be
adopted this 15" day of October, 2024. CARRIED.

2025-2034 Permissive Tax Exemption Places of Worship Bylaw No. 1586
Moved / Seconded

THAT 2025-2034 Permissive Tax Exemption Places of Worship Bylaw No. 1586, 2024,
be adopted this 15" day of October, 2024. CARRIED.
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Report dated October 8, 2024 from the Planner Il
Re: Re-designate and Rezone 63040 Flood Hope Road

Moved / Seconded

THAT District of Hope Official Community Plan Amendment Bylaw No.1588, 2024 be
given third reading to amend the land use designation for 63040 Flood Hope Road from
Highway Commercial to Light/Service Industrial. CARRIED.

Council noted that they compared the allowable uses in the current Highway Commercial
(C-2) zone and the proposed Light/Service Industrial (I-2) zone.in making their decision
to give the bylaw third reading.

Moved / Seconded

THAT District of Hope Zoning Amendment Bylaw Na. 1589, 2024 be given third reading
to rezone 63040 Flood Hope Road from Highway Commercial (C-2) to Light/Service
Industrial (1-2). CARRIED.

Report dated October 8, 2024 from the Planner Il
Re: Temporary Use Permit Renewal at 62870 Flood Hope Road

Council inquired as to the reasoning behind a deferment of the consideration of a
renewal of the Temporary Use Permit. The Director of Community Development advised
that when the extension was initially brought forward, the expectation was that Trans
Mountain would be continuing to .utilize the property for their operations. As the
Temporary Use Permit is specific to the use, and it has been confirmed that Trans
Mountain will not be extending their use of the property, it cannot be renewed at this time.
He added that the property owner has advised that. he may contact Enbridge regarding
the use of his property for.their upcoming project, but there is no use specified currently.

Council noted that a Temporary Use Permit is typically given an initial three-year period,
with a three-year extension, and inquired as to whether that would still be possible with a
deferment of one year. The Director of Community Development advised that the intent
of the resolution is. to allow an'opportunity for the property owner to find a tenant with the
same use and return to Council"with an-application for a renewal. He added that a new
application will need to be submitted if the current permit expires.

The CAO advised that a delegation from Enbridge is expected in the future to provide an
update on their upceming project.

Moved / Seconded
THAT Council defer consideration of a renewal of a Temporary Use Permit at 62870
Flood'Hope Road for up to one year, until October 15, 2025. CARRIED.

FOR INFORMATION CORRESPONDENCE
For Information Correspondence
Moved / Seconded

THAT the For Information Correspondence List dated October 15, 2024, be received.
CARRIED.
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Accounts Payable Cheque Listing — September 2024
Moved / Seconded

THAT the Accounts Payable Cheque Listing for the period of September 1 - 30, 2024,
be received. CARRIED.

OTHER PERTINENT BUSINESS
QUESTION PERIOD

NOTICE OF NEXT REGULAR MEETING

Monday, October 28, 2024 at 7:00 p.m.

ADJOURN REGULAR COUNCIL MEETING

Moved / Seconded

THAT the Regular Council Meeting adjourn at8:13 p.m. CARRIED.

Certified a true and correct copy of the Minutes of the Regular Meeting of Council held
October 15, 2024 in Council Chambers, District of Hope, British Columbia.

Mayor

Director of Corporate Services

10
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DISTRICT OF THE DISTRICT OF HOPE
H2PE RECORD OF A PUBLIC HEARING

Tuesday, October 15, 2024
Council Chambers, District of Hope Municipal Office
325 Wallace Street, Hope, British Columbia

Council Members Present: Mayor Victor Smith
Councillor Dusty Smith
Councillor Angela Skoglund
Councillor Pauline Newbigging
Councillor Scott Medlock

Council Members Absent: Councillor Heather Stewin
Councillor Zachary Wells

Staff Present: John Fortoloczky, Chief Administrative Officer
Donna Bellinghamy Director of Corporate Services
Robin Beukens, Director of Community Development
Mike Olson, Director of Finance
Branden Morgan, Deputy Corporate Officer

Others Present: 8 members of the Public

Mayor Smith called the Public Hearing to order at 6:30 p-m.

The purpose of the Public Hearing is to hear input on amendments to the District of Hope
Official Community Plan Bylaw No. 1378, 2016 and District of Hope Zoning Bylaw No.
1324, 2012.

o District of Hope Official Community Plan Amendment Bylaw No. 1588, 2024:
To redesignate the land use designation in the Official Community Plan for the property
at 63040 Flood Hope Road from 'Highway Commercial to Light/Service Industry.

o Districtof Hope Zoning Amendment Bylaw No. 1589, 2024:

To.rezone the property at 63040 Flood Hope Road from Highway Commercial (C-2) to
Light/Service Industrial (I-2).

The Director of Corporate Services read the Chairperson Statement and confirmed that no
submissisions were received.

The Director of Community Development gave an overview of the proposed bylaws, noting
that the applicant is looking to host light service industry type businesses.

The Mayor called for any questions or comments from the public or members of Council.

Bonnie Whittaker, resident of Flood Hope Road, inquired as to the potential uses of the
subject property. The Director of Community Development advised that the applicant is still
searching for potential tenants, but has identified metal fabrication systems, woodworking,
equipment sales and services, and a recycling depot as potential future land uses.

Steffen Petersen, agent for the applicant, advised that his client is trying to promote local
business in Hope that will hire people in the community and has reached out to a variety of
investors and employers. He added that the property may not necessarily host a mill or metal
shop, and that they have had other interest.
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Margaret Constantinescu, resident of Flood Hope Road, opposed the amendments citing
concerns regarding the condition of the road, high levels of commercial traffic, safety
concerns, noise, and dust.

Steffen Petersen noted that before any businesses can occupy the property, the development
will have to be approved by the District. He added that his client does not want to see a noisy
use occupy the property, and that the uses must meet the requirements that the District has
set.

Bonnie Whittaker noted that Flood Hope Road is busy and conjested, and voiced concerns
regarding road safety.

Council noted that the current and proposed zoning allows for many oeverlapping uses. It was
also noted that the area has seen a decrease in traffic with the pipeline project concluding,
and that it is expected that staff will review any proposed property. uses prior to development.

The Director of Corporate Services called twice for any questions or comments from the public
or members of Council;, hearing none, it was noted that.no further submissions, either verbal
or written, regarding the proposed bylaws can be made to Council. The Public Hearing was
declared closed at 6:45 p.m.

Certified Correct:

Donna Bellingham,
Director of Corporate Services
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Hope, British Columbia
October 28, 2024

\H|T

ATED M( IMICIDE
VESTIGATION TEAM

Lower Mainland District Integrated Teams

Excellence in Canadian specialized policing




What are the I-Teams?

— Created by the Province of B.C. and the Mayors Council between

2003 and 2008. This decision and process was influenced by the

— Oppal report on ‘Closing the Gap — Policing and the Community’
(1994).

Overseen by the Integrated Teams Advisory Council, CAO/PPC,
Mayors Forum, the Province of British Columbia and the RCMP.

Allows detachments to focus on their community priorities by

providing access to regional specialized policing services.
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What are the I-Teams?

Integrated Homicide
Investigation Team

Internal Investigator Integrated Emergency Response
Team

Executive Integrated Collision Analysis

Reconstruction Team

Corporate Support
Integrated Police Dog Services

Integrated Forensic Identification

Services 015



Integrated Teams - Positions (2025)

362

positions

IHIT IFIS IERT IPDS ICARS SUPPORT EXECUTIVE i
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Why do we have I-Teams?

The Integrated Teams are the gold standard of regional specialized policing. They provide
participant municipalities with FINANCIAL and OPERATIONAL benefits and efficiencies.

Cost stability

Five year rolling average in formula to
smooth expenditures

Cost equity
Proportionately shared with 33

municipal partners based on their
population and criminal code offences

Cost effectiveness
Shared capital and operational costs

Mitigate financial risk
Allow for capital asset acquisition, such as TAV,
labs, laser scanners. There are significant costs
every time a team is called out.
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Why do we have I-Teams?

Critical mass

Establish a critical mass of people with extensive knowledge, training, experience and equipment.

Force multiplier
Provides surge capacity for major files and events. Specifically low frequency, high-impact events.

Standardized service

Unfettered access to specialized police services 24/7




I-Teams finances - Hope

Overall I-Teams
budget for the
Lower Mainland

Municipal Business
Line - IERT, IPDS,
IFIS, ICARS

Provincial Business
Line - IHIT

70% contract cost
share due to
population
between 5000 and
14,999.

|-Teams formula

75% Criminal Code
offences

25% Population

4

Total cost for the
participant
municipality based
on proportionately
calculated cost
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I-Teams finances

|-Teams 2024-25 Budget

$29.0M

$22.3M

$18.6M
$15.7M
I $5.4M
ERT S

IFIS PD ICARS I 020

HIT



I-Teams finances — Hope — 2024-2025

$146.6K

$107.7K 0.41%
$78.8K
$58.6K
I $27.9K $417,895
B
IHIT ERT IFIS PDS ICARS



|-Teams Calls for Service 2023/2024

Year

2019

2020

2021

2022

2023

ICARS

165

209

206

178

216

|ERT

163

130

181

203

307

IFIS

6,100

4,618

4,515

3,675

3,485

IHIT

38

38

51

70

44

IPDS

12,382

10,351

8,309

8,597

10,367
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ICARS calls - 2023

\o 246 CALLS

Hope ICARS calls - 2023

3 CALLS

PASSENGER ONLY VEHICLE PEDESTRIAN INVOLVED

/ 28% [ 21.5%
023

12



IFIS

IFIS calls - 2023

3,485 CALLS

Hope IFIS calls - 2023

34 CALLS

[31%\ [ 26%

Break & Enters Stolen Auto

024
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IERT

BARRICADE - CRIMINAL
BARRICADE - MENTAL HEALTH
EVENT OVERWATCH

HIGH RISK ARREST

KIDNAPPING / FORCED...

OTHER

SEARCH WARRANT
UCO COVER

VIP SECURITY

— 14

16

Hope IERT calls - 2023

. 307 CALLS ﬂ 4 CALLS

Average ERT call out

$65,000

Upper Pem@yton
“Soo MedTows
Conservancy =
Whistlersy = -
. - _Mehatl
™ ¢ Creek
.
. Garibaldi_ o % p"*.
» . Provincial park - .
W S . —
L.‘ » __':
’ - \ " Ly -l
Squ'nsh
Sea ! ,\\\
e R
mo.
h N
" Salish Sea
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IPDS

& IPDS calls - 2023

10,367 CALLS

Hope IPDS calls - 2023

46 CALLS

18



IHIT

& IHIT calls - 2023
44 CALLS

NON-HOMICIDE

HOMICIDE - ATTEMPT

HOMICIDE

FOUND REMAINS

. ¢

Hope IHIT call

1 CALL

38

Average costs of an uncomplicated homicic
2019-2024

$553,000

Upper Pem ) A N - a> h
“Seo mw‘_ L S \‘3‘«
N F Conservancy 3 N7 t)1fon
/ " | -
J - - >
. 8 J - i
Wi@plers, = ¢ > X 1
Y o “\.~ “}M
" \ Creek
‘ . Gariais = b
1§ s ommw o S ‘
- ¥ ALe \( T Nergi
o8 ¥ y
" . -
O | B 3 X
& Squ"nsh : . | [
. Xv . ’ '\‘.‘\" 3 ’v‘
5@ | ¥ S \
] 2N
t of Georgia L L 19 558
lille X
s E m
Nanaimo ‘:
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I-Teams workload pressures

Port Moody & 28.5%

New West PD
join IPDS
(+ 4 FTE)

- 24.0%

B

Delta, Port
Moody &
New West PD
Join IERT
(+ O FTE)

Command
Structure
OIC, EA, BA
(+3 FTE)

Port Moody
leaves IHIT
then rejoins

3.1% 3.1%

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

e |-Teams Contributors Population % Change =====|-Teams Authorized Strength % Change ====|-Teams Contributors Authorized Strength % Change

2008 - 2022

Population
Growth
567,083

people

Detachment

Increase
623 Officers

|-Teams
Increase
3 FTE

29



IHIT Capacity

— 491

Receives ~41 files a 467
yffar' — 429
— 400
— 383
— 366
, __ |343
Clear ~22 files a __ [317
— | 205
year 273
_— 244
—1223
210
__ 175
—_— | 146 5| [312 328
168

; 115 .
63| 111/ [125/| [ 141 157

28
188 ii B 264 II
s (33 281 40| [47] |61 O ‘o wr W H B lI

18
2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2
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IHIT 2023/2024 - Last fiscal year ()

Positions cost
iCi recovered at 70%
91 Municipal [ ]
positions
Provincial
110 total IHIT [ il
positions $600,000
19 Provincial .
iti 70% provincial,
plefiTen [ S ]

030
24



IHIT 2024/2025 - This fiscal year

128 total IHIT
positions

91 Municipal
positions

19 Provincial
positions

18 IGHT positions

Positions cost
recovered at 70%

Provincial
contribution of
$600,000

IGHT - Gang
homicide team,
fully paid for by

the Province

031

25



IHIT 2025/2026 - Next fiscal year ()

109 Municipal
- New investigation
positions team & 1/3

surveillance team.

Recovered at 70%.

146 total IHIT 19 Provincial

positions positions - \

IGHT - Gang
homicide team,
fully paid for by

the Province
18 IGHT positions -

032




IHIT 2026/2027

163 total IHIT

positions

126 Municipal
positions

19 Provincial
positions

18 IGHT positions

New investigation
team & 1/3
surveillance team.

Recovered at 70%.

IGHT - Gang
homicide team,
fully paid for by

the Province

033
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IHIT 2027/2028

165 total IHIT

positions

126 Municipal
positions

19 Provincial
positions

18 IGHT positions

1/3 surveillance
team.

Recovered at 70%.

IGHT - Gang
homicide team,
fully paid for by

the Province

034
28



I-Teams establishment in 2028/2029

165 431 positions

Hope — Increase in contribution over
104 the next five years:
IERT, IFIS, IPDS, ICARS = $42,391
IHIT = $41,042

51

N

IHIT IFIS IERT IPDS ICARS SUPPORT EXECUTIVE i

3
1
. 20 —_m_

035
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Questions?

Planning & Performance Officer, LMD
Integrated Teams
Inspector Chad Greig

Email: chad.greig@rcmp-grc.gc.ca

036
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REPORT/RECOMMENDATION
TO COUNCIL

REPORT DATE: October 22, 2024 FILE: 1850-30
SUBMITTED BY: Mike Olson, Director of Finance
MEETING DATE: October 28, 2024

SUBJECT: Grants-In-Aid 2025

PURPOSE:

To provide Council with information on the annual Grants-in-Aid program and
applications received for 2025. The District advertises annually for Grants-in-Aid
applications. There were four applications received for 2025 as of the closing on
October 16, 2024. The current Grant-in-Aid policy states that the maximum budget is
$10,000 each year through to 2029 for non-recurring Grants-In-Aid.

RECOMMENDATION:

THAT Council provides staff direction with the level of funding to be allocated to each of
the current applicants for Grants-In-Aid 2025.

BACKGROUND INFORMATION:

The current policy was issued in 2006 and there have been four reviews in subsequent
years. The annual allocation of $10,000 is application based and awarded by Council
upon their review on the merits of the proposals received.

In addition to policy 203-06, Council provides through the annual budgeting process
grants to Hope Crime Prevention, Hope Care Transit and Hope Arts in the amount of
$5,000 each. These are considered to be entities that provide services to the District
which enhance the quality of life to residents and promote social and economic growth.
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ANALYSIS:
The following are the applications received for 2025

1. Hope Community Choir
Request for: $600
Purpose: For purchase of sheet music and CD player for choir.
That, Council approves for the 2025 budget: $

2. Mount Hope Senior Citizens Housing Society
Request for: $2,000
Purpose: To update exit signs and some electrical work.
That, Council approves for the 2025 budget: $

3. Hope Running Club
Request for: $2,000
Purpose: To provide insurance ($1,200), purchase coaching software to provide
support for activities ($600) and equipment ($200). The insurance cost is an
operating expenditure which is outside of the Grant-in-Aid parameters.

That, Council approves for the 2025 budget: $

Relevant History, Summary, and Recommendation

Attached is summary of the current applications and a history of applications granted in
prior budget years.

The total value of the 2025 applications is $4,600 which leaves an additional $5,400 that
could be allocated in a secondary application process at the direction of Council.

Prepared by: Approved for submission to Council:
Original Signed by Mike Olson Original Signed by John Fortoloczky
Mike Olson, CPA, CA Chief Administrative Officer

Director of Finance
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District of Hope
Grants-in-Aid Five Year History

2025 2024 2023 2022 2021 S year

Total
Canyon Golden Agers 2,500 2,500
Fraser Canyon Hospice Society 5,000 5,000 450 10,450
Fraser Inclusive & Supportive Housing 3,000 3,000
Fraternal Order of Eagles 2,000 2,000
Hope Art Crawl 2,400 2,400
Hope Assoc. Community Living 1,500 1,500
Hope Community Choir 600 600 500 500 500 2,700
Hope Curling Club 3,250 3,250
Hope Mountain Centre Outdoor 2,250 2,050 4,300
Hope Running Club 2,000 2,000
Mount Hope Senior Citizens Housing Society 2,000 2,000 2,000 2,000 8,000
Total Application Based 4,600 10,000 7,500 10,000 10,000 42,100
Hope Crime Prevention 5,000 5,000 5,000 5,000 5,000 25,000
Hope Care Transit 5,000 5,000 5,000 5,000 5,000 25,000
Hope Arts 5,000 5,000 5,000 5,000 5,000 25,000
Total reoccurring grants 15,000 15,000 15,000 15,000 15,000 75,000
Total Grants-In-Aid 19,600 25,000 22,500 25,000 25,000 117,100
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DISTRICT OF HOPE
DISTRICT OF GRANT-IN-AID PROGRAM GUIDELINES RECEIVED

H{‘: PE SUBMIT APPLICATIONS TO: OCT 09 2024

DISTRICT OF HOPE
325 Wallace Street DISTREKCT OF HOPE

Hope, BC VOX 1LO
Attention: Director of Finance

Submission deadline: October 16, 2024
Late applications will not be considered

GUIDELINES

All applications to the District of Hope Grant-In-Aid Program must adhere to the following
guidelines:

1. Programs/Activities/Events of the Agency must:
(a) strengthen and enhance the well being of our Community;,

(b)  promote volunteerism;
(c)  be a District of Hope and area registered non-profit society;

2. Programs/Activities/Events of the Agency must not:
(@) offer direct financial assistance to individuals or families;
(b)  duplicate services that fall within the mandate of either a senior government or

a local service agency;
(c)  be part of a Provincial or National fund raising campaign

Non-profit agencies or societies may apply for a Grant-In-Aid in the following categories:

A. SEED GRANTS: For agencies or societies in their formative stages of development.
Grants shall not exceed 50% of the establishment costs and is available to a society

or agency only once.

B. SPECIAL PROJECTS: For agencies or societies staging a special event or activity.
Funding is available for either three consecutive years or once in every three years.

C. SPECIAL CAPITAL EXPENDITURE: For agencies or societies to purchase
necessary capital items. Grants in cash and/or in-kind shall not exceed 25% of the
cost, with the balance funded by way of fund raising and/or grants external to
municipal government.
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Your application must be accompanied by budget and financial statements.

Please complete all the blank spaces and give as much detail as possible. This will
assist the District Council in making an accurate and responsible assessment of your
needs. If there is relevant information about your organization or request not covered
by the questions in the application please include an attachment page. |If you have
any questions, please contact the Director of Finance at (604) 869-5671.

Name of Organization & Society No.:

Hopre GovimunTy CHOIR

Purpose or Function of Organization:
70  PRIvIDE ENTERTAmWMENT T NROUGH
MwusSiC
Brief Description of Proposed Use of Grant Being Applied For:
e Ruy Music For MeEwners /T 1S

Qosrry . pie HoPE To Buy A Good Quarir v Cb PIAYER
A4S ;/'5/%/

Street Address, including Postal Code:

Mailing Address if different from above:

Chairperson's Name: QD N JE [\/L/ R PH\/ // D/I?? cTdR LA /6/(1/\/ /Qﬁs SEN

Telephone (Office): il Telephone (Home):-

Address, including Postal Code:

Y \ X
Treasurer or Financial Officer's Name: IQ/)D Jxe / /L/ Rel ¥

Telephone: (Office) / (Home)_Other) s

Address, includi
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GRANT-IN-AID APPLICATION FORM

/
1. Previous Year Grant from District of Hope $ ("" 00 :
2. Current Year Joint Grant Requested From District of Hope: ${@)( and FVRD$

List all other Agencies to whom a grant has been requested for this project.

Name Amount Requested ‘ Status of Request
|

/ |

£

Please answer the following questions, using additional paper if necessary.

1. Attach your current financial statement prepared and signed by the appropriate person
(i.e., CPA, comptroller, bookkeeper, financial officer, treasurer, etc.).

2. What efforts has your organization made to become self-supporting? If your agency
charges user fees or membership dues, attach your current fee structure.

WE Dowagle (EAcH mEMEERY FQ Leck
AT PRAacric £

3. What are your organization's goals and objectives for this year?
IE HOyE PravsEd 3 CO MM cin iry
CouR)sTmds CONCERT ANS A SPRiNG CodCERT

4. How do the services of your agency overlap a similar agency, and what efforts have
been taken to eliminate the duplication, if any?

Ny 07nER  CHotk 1w CoMmun TV
THAT Dogse FPu Brit Conl kTS (S6 NINE)
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5. How is the function of your organization mainly for the benefit of the citizens of the
District of Hope?

7y EltourAce NEW MEAPERe Th TRKE

'@%‘f Harn M8 ER< Oc  Tile Cortgun 1Ty 70 ATTEND
Coan e Efts

6. How does your organization promote cultural understanding in the community?

Muysic HA5 BEEN REFFRRES To PSS THE
Voice o NE wekrb

2 d(,//f 7T/ 0

7. In the past year, how many persons has your organization served

Con CerTS WERAE NEARLYY Fuyek

8. How long has your organization been in existence in Hope?
7415 CyoiR BEGAN IN 907

9. How many years has your organization received Grant-In-Aid funding from the District of

Hope? 7

10.How long do you anticipate that your agency will require funding from the District of

Hope?
fOs al0Ng A5 WE gRE OFPERAT/NVG

11.ls your organization voluntary and non-profit? V £<

12. Are all of the board members/directors voluntary? If no, state amounts paid. 9 e j

13.1s any part of the income of your organization payable to, or otherwise available for, the
personal benefit of any proprietor, member or shareholder?

N 0
14.Report the number of volunteers. A2 R X MABTELY 35
15 hrs eviy 1 EEr

15. Report the number of volunteer hours worked. p/)bﬂ C7TICkE

16.Report the number of paid management and staff members and total salaries paid.
Please indicate full vs. part-time staff. )
No  ogwe /S PRI

17.Does your organization receive a rental subsidy from the District? If so, how much?

No
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18.Does your organization receive any benefit from permissive tax exemption? And if so,

how much? (Information available from Tax Department.) AN Y

AN D

19.Does your organization use District-owned facilities? If so, which ones?

20.How are your services publicized?_& ¢ C A i PAPER AN FUSikes
JHRouc Noyr CdiiwguiTy

Project Summary Sheet
Please answer the following questions, using additional paper if necessary.

Brief description of proposed use of grant being applied for:
TWE Musit FOR  ONRisTmRs AxD TNE Musse.
kg FNNE SPrRinv¢ condc€R7  FAD rescigl £

IRCHAS £ of Ch /’Aﬁwéﬁ“_
What Is the need for this project in our community?

To Crvg EnN7er o MENT BY Muge
70 AL  WHO ’97‘7‘.&’/\/_,9

Is your application for a:
A. aseed grant;
B. a special project; or
C. a special capital expenditure

AS  AErve

If your agency is applying for a matching grant from government or other sources, is the grant
contingent upon receipt of this District grant?

N0

Please indicate activities that will be carried out in this project and attach timelines to them.
Dec enBL R CoNCkpr
SER (MG Coplée T

Piease provide a brief financial budget for the project.

A Cis7 8F pMusic IR BITN
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Please explain how you will measure and evaluate the impact of this project on the community?
How will you determine if it was successful?

By JHE PosiTIVE Corpiputs ar THISE
WhNe A77END  Akp THKE - ART

THE INFORMATION INCLUDED IN THIS APPLICATION IS TRUE AND CORRECT TO THE
BEST OF MY KNOWLEDGE.

President/Chairperson

Hig GEAALLN,
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DISTRICT OF HOPE

SRANT-IN-AID PROGRAM GUIDELINES P -
DISTRICT OF RECEIVED

', SUBMIT APPLICATIONS TO: 0cT 102024
H _ P E DISTRICT OF HOPE DISTRICT OF HOPE
325 Wallace Street

Hope, BC VOX 1LO
Attention; Director of Finance

Submission deadline: October 4E2ERS-
Late applications will not be considered

GUIDELINES

All applications to the District of Hope Grant-In-Aid Program must adhere to the following
guidelines:

1. Programs/Activities/Events of the Agency must:
(@) strengthen and enhance the well being of our Community;
(b)  promote volunteerism;
(c)  be a District of Hope and area registered non-profit society;

2 Programs/Activities/Events of the Agency must not:
(@) offer direct financial assistance to individuals or families;
(b)  duplicate services that fall within the mandate of either a senior government or
a local service agency,
(c) be part of a Provincial or National fund raising campaign

Non-profit agencies or societies may apply for a Grant-In-Aid in the following categories:

A. SEED GRANTS: For agencies or societies in their formative stages of development.
Grants shall not exceed 50% of the establishment costs and is available to a society
or agency only once.

B. SPECIAL PROJECTS: For agencies or societies staging a special event or activity.
Funding is available for either three consecutive years or once in every three years.

C. SPECIAL CAPITAL EXPENDITURE: For agencies or societies to purchase
necessary capital items. Grants in cash and/or in-kind shall not exceed 25% of the
cost, with the balance funded by way of fund raising and/or grants external to
municipal government.
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Your application must be accompanied by budget and financial statements.

Please complete all the blank spaces and give as much detail as possible. This will
assist the District Council in making an accurate and responsible assessment of your
needs. If there is relevant information about your organization or request not covered
by the questions in the application please include an attachment page. If you have
any questions, please contact the Director of Finance at (604) 869-5671.

Name of Organization & Society No.:

FOONT  MoPE SeEmNIeR ¢ TIZENS  iHousid 6 SacieTy  S0007234

Purpose or Function of Organization:

To PROVIDE  pa A TAIN  REEcADABLE  LividE ACCC M pATICNS

foR SRS,

Brief Description of Proposed Use of Grant Being Applied For:

VPHATE Ex!7T _3/6NS « QL DATE Someg ELECTRIcAL

Street Address, including Postal Code:

555 PARK  STReeT. HerE, A< . Vox 140

Mailing Address if different from above:
Po. ey 3%  MHite, B¢ Vax lto
Chairperson's Name:___ ({88 s m1TH

Telephone (Office): Telephone (Home):_

Address, including Postal Code:

Treasurer or Financial Officer's Name:_( Rove f)ooK Kee PN &

Telephone: (Ofﬁce)- (Home) (Other)

Address, including Postal Code:
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GRANT-IN-AID APPLICATION FORM

1. Previous Year Grant from District of Hope §_ Ao0c
2. Current Year Joint Grant Requested From District of Hope: $ and FVRD$_ &€~

4,000

List all other Agencies to whom a grant has been requested for this project.

Name Amount Requested Status of Request

Ji

Please answer the following questions, using additional paper if necessary.

B

Attach your current financial statement prepared and signed by the appropriate person
(i.e., CPA, comptroller, bookkeeper, financial officer, treasurer, etc.).

$zE  ATTAcHern PRelfaren By GRrove Rook KEEPING = RN/

What efforts has your organization made to become self-supporting? [f your agency
charges user fees or membership dues, attach your current fee structure.

ADYERTIS NG /) SENIE DIRECTeRS —INEWLETIERS TRB DE PAND

EXHIB i TIoN S iR SeNORS, J=ace Book

What are your organization's goals and objectives for this year?

Tp Buled Anp MpiwTad  Fuey dcc.uf)A/vC7/. Te Conf TinUE

Mue i Neppen  KeNpvATicnd S

How do the services of your agency overlap a similar agency, and what efforts have
been taken to eliminate the duplication, if any?

NMople
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5. How is the function of your organization mainly for the benefit of the citizens of the
District of Hope?

WE fRevidé  AFFkpALLEE  Hoas, d6  FeR SZMURS',. sy WHO

ARE oS A LmiTeED iNcome  FoR UL To AR uwids

6. How does your organization promote cultural understanding in the community?
WE Plovide A CARNE, Famity STYLE enVio RNmeNT THAT IS

SAFE_ As wetens e Cookes MeaLs WHeH 1S AFFord ABis
Foe cuiR LOWER |wNCOoME  SE WJIORS.

7. In the past year, how many persons has your organization served? 23

8. How long has your organization been in existence in Hope?____ 57 N £€ARS /9£7-01 -9/

9. How many years has your organization received Grant-In-Aid funding from the District of
Hope?
¥ JeARS (AT Lensr)

10.How long do you anticipate that your agency will require funding from the District of
Hope?

DELENDS on  EcenNsMIC ceNDITIONS

11.ls your organization voluntary and non-profit?__acn - °Re ¢/7
12.Are all of the board members/directors voluntary? If no, state amounts paid. \/c LUN TARY
13.Is any part of the income of your organization payable to, or otherwise available for, the

personal benefit of any proprietor, member or shareholder?
MNon E

14.Report the number of volunteers. 5

15.Report the number of volunteer hours worked. 3 FRox 62 1HosR s

16.Report the number of paid management and staff members and total salaries paid.
Please indicate full vs. part-time staff.

2 [ERMArNATE b _Parr- Time ("/‘/‘/, ooc‘))/-’w /%44:[

17.Does your organization receive a rental subsidy from the District? If so, how much?

NO
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18.Does your organization receive any benefit from permissive tax exemption? And if so,
how much? (Information available from Tax Department.)_ PROCERTY TAx ExEMPTic ~;

19.Does your organization use District-owned facilities? If so, which ones? ~NO

20.How are your services publicized?_FAzE BooK, NewsteTTERs To SenNiek

R EANI Z ATioNs * SERVICE CLUBRS NewsParPeR  Flers + DisZAYs,
TRADE SHews ¢ ExuiBiTS  [Hr Senlofs

Project Summary Sheet
Please answer the following questions, using additional paper if necessary.

Brief description of proposed use of grant being applied for:
VPDATE EXi7  SIENS i+ Some ELecThical

What is the need for this project in our community?
g5 N UAnce  Livine ENVIKOIMENT  [pR__OUR _SENIORS

DiREcTLY EFFECTS  THeE!R Wgle Beindd v+ ComPogT

Is your application for a:

. aseed grant;
B. ~ a special project; or

C. a ;Dgecial capital expenditure

If your agency is applying for a matching grant from government or other sources, is the grant
contingent upon receipt.of this District grant?

Mo

Please indicate activities that will be carried out in this project and attach timelines to them.
WokK N  PRo&GRESs A5 Fuvds  Prcome AVAWLABLE. GRANT
s 70 Fay FoR MPTERI NALS

Please provide a brief financial budget for the project. Py RcHhse exiT S7¢nS
Pn RT 4/, oH: VO ElEcT/RICH ‘/, E0p-00
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Please explain how you will measure and evaluate the impact of this project on the community?
How will you determine if it was successful?

THE ENHANee MENT To bivine QuarTeRs Fe Res1 DENTS wilc

KEEP us N O PERATION. Wr Wil MEASVRE + EVALUATE THRAUG

occypanceyt To Fal caraciTY
THE INFORMATION INCLUDED IN THIS APPLICATION IS TRUE AND CORRECT TO THE

BEST OF MY KNOWLEDGE.
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Office use only

Applicant:
Application received Date:
Application confirmed to be complete Date:
Checklist:

Society No. (if application over $500)
Complete Application Form

Latest Financial Statement Audited: Yes No N/A
Budget Summary for current year
Project Budget
Annual Report
Category: Arts & Culture Sports & Recreation
Museum/Heritage Social/Educational/Environmental/Other
Amount of Grant-in-Aid Applied for: $ Approved: $
Denied
Comments:
Letter sent to applicant informing of decision Date:
Cheque sent to applicant Date:
-8-
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RECEIVED

ULt A

DISTRIGT OF HOPE

The District of Hope Grant-In-Aid Program

Instructions for completing the application form

Please fill in all the blank spaces and give as much detail as possible. It will assist
the District Council in making an accurate and responsible assessment of your

needs.

If you are uncertain about any question or its intent, please contact the District of
Hope for assistance at (604) 869-5671.

If there is relevant information about your organization or request not covered by
questions in the application, please include an attachment page.

Please attach Financial Statement and Current Budget. Please retain in your own
files all originals of these documents. Return completed application to District Hall on
or before October 16th.

All applications will be reviewed by the Council. Please refer to the District Policy
attached herein for Assessment Criteria and Conditions of Funding.

LATE APPLICATIONS WILL NOT BE CONSIDERED.

Applications that do not meet one or more criteria will be considered ineligible for
funding.
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DISTRICT OF HOPE

DISTRICT OF GRANT-IN-AID PROGRAM GUIDELINES

H_' PE SUBMIT APPLICATIONS TO:

DISTRICT OF HOPE

325 Wallace Street

Hope, BC VOX 1L0
Attention: Director of Finance

Submission deadline: October 16, 2024
Late applications will not be considered

GUIDELINES

All applications to the District of Hope Grant-In-Aid Program must adhere to the following
guidelines:

1.

Programs/Activities/Events of the Agency must:

(@)  strengthen and enhance the well being of our Community;
(b)  promote volunteerism;

(c) be a District of Hope and area registered non-profit society;

Programs/Activities/Events of the Agency must not:

(a) offer direct financial assistance to individuals or families;

(b) duplicate services that fall within the mandate of either a senior government or
a local service agency;,

(c) be part of a Provincial or National fund raising campaign

Non-profit agencies or societies may apply for a Grant-In-Aid in the following categories:

A.

SEED GRANTS: For agencies or societies in their formative stages of development.
Grants shall not exceed 50% of the establishment costs and is available to a society
or agency only once.

SPECIAL PROJECTS: For agencies or societies staging a special event or activity.
Funding is available for either three consecutive years or once in every three years.

SPECIAL CAPITAL EXPENDITURE: For agencies or societies to purchase
necessary capital items. Grants in cash and/or in-kind shall not exceed 25% of the
cost, with the balance funded by way of fund raising and/or grants external to
municipal government.
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Your application must be accompanied by budget and financial statements.

Please complete all the blank spaces and give as much detail as possible. This will
assist the District Council in making an accurate and responsible assessment of your
needs. [f there is relevant information about your organization or request not covered
by the questions in the application please include an attachment page. If you have
any questions, please contact the Director of Finance at (604) 869-5671.

Name of Organization & Society No.:
Hope Running Club S0068738

Purpose or Function of Organization:

The purpose ol our ougam:auon 15 fo promole healln ilness and commun ty engagemenl lhrough running We

a|l levels Our mission 1S (o creale an 1nclu5|ve and supportive environmenl uhere |nd|v1dua|s can achleve lhel liiness
goals, conned! wilh others, and enjoy the benelils of an active lilestyle

Brief Description of Proposed Use of Grant Being Applied For:

The grant will be used Yo cover custent Insurance casts 1or our running club easunng (hat all cur adlivities, ncluding Irail
funs, community igea 4nd friness [wyogtams. are salely aad tesponsibly managed Addiuonally ine gaani wil lund Lhe

Pachaze of cosching sofiware and equipment, which Wil enhance the efiectiveness of our lrauung programs, such as
the Couch to 5K |nil|ahve By tnvesllng |n mese tesw weam lo D'omdcbeher suppon gndance and quommm&s

Street Address, including Postal Code:

Mailing Address if different from above:

Chairperson's Name: T. Miles Bissky

Telephone (Office): i b Telephone (Home):

Address, including Postal Code:

David Murphy

Treasurer or Financial Officer's Name:

Telephone: (Ofﬂce- (Home) __{Other)

Address, including Postal Code:
|
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GRANT-IN-AID APPLICATION FORM

1. Previous Year Grant from District of Hope $ VA
2. Current Year Joint Grant Requested From District of Hope: $2000 and FVRD$ ‘im

List all other Agencies to whom a grant has been requested for this project.

Name Amount Requested | Status of Request

N/A

Please answer the following questions, using additional paper if necessary.

1. Attach your current financial statement prepared and signed by the appropriate person
(i.,e., CPA, comptroller, bookkeeper, financial officer, treasurer, etc.).

see attached

2. What efforts has your organization made to become self-supporting? If your agency
charges user fees or membership dues, attach your current fee structure.

Our organization has implemented several strategies to become self-supporting.

We sell -shirts, charge a membership fee of $20 per year. and aclively seek grants to cover additional cosls These efforts help sustain our
_evenls and programs vihile keeping particpation accessible and allordable for the cammundy

3. What are your organization's goals and objectives for this year?

Our goals lor Lhis year ale lo expand our vieekly running evenls and training opportunities, making them inclusive and

2ECeSSIDIR (O 4 £\ M 10 In D D on in o [ ale Qmmiin [ ANAaN g CcD allalo e

through new sotiware and equipment We sinive lo losler a supportive communily thal promoles a heallthy aclive lifestyle lor
runners of all levels

4. How do the services of your agency overlap a similar agency, and what efforts have
been taken to eliminate the duplication, if any?

We are nol aware of any other communily groups olfering similar running activilies 1n our area,
so lhere 1s no overlap Our programs are uniquely locused on prowding v/eekly running evenls,
trail runs, and community races 10 promote a healthy active lifestyle
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5. How is the function of your organization mainly for the benefit of the citizens of the
District of Hope?

Our orgamzauan provndes the crizens ol lhe Disinc ol Hope vith accessible and mcluslve running evenls lrail runs, and

environment, e aim 10 |mprove lhe overall heanh lnness and commumly engagemem ol bt‘al rescd ems

6. How does your organization promote cultural understanding in the community?

QOur organizati on acknoviledges Lhal running i1s inh2renily a land-based achvily and we recognize the Irad:lional terrilories e are
pnvileged to run on We begin our special even IS with land acknowiedgments foste 1ing respect and appregiaiion for the culiur.

henlage ol the asea This practice promotes cullural underslanding and encourages participanis to connecl meamngfully with the land and ils histo ry.

7. Inthe past year, how many persons has your organization served? More than 50

8. How long has your organization been in existence in Hope? APout 6 years

9. How many years has your organization received Grant-In-Aid funding from the District of

Hope?
0

10.How long do you anticipate that your agency will require funding from the District of
Hope?

Wi asticipaie that cur orgamzolion vl requee e ng om ihe Oisinet of Hope for e next lew yoars as vie ConnuC 10 grow ond estabishour pregrams While we aim 1o become mare ng Y suppon and growh, s
onang = crusal i B $hont larm 10 cover efsantal cous. enhance cur offenngs. 333 buld a sold loundation for long term success

11. Is your organization voluntary and non-profit? Y? ;. —

12. Are all of the board members/directors voluntary? If no, state amounts paid.ﬁes

13. Is any part of the income of your organization payable to, or otherwise available for, the
personal benefit of any proprietor, member or shareholder?
No

14. Report the number of volunteers. Approximately 15 people have volunteered with us in the last year

More than 200 hours Lthis year of volunieer
15. Report the number of volunteer hours worked. g
hme with regular events as well as the Hope Huslle

16. Report the number of paid management and staff members and totatsataries paid.——

Please indicate full vs. part-time staff.
No paid staff

17. Does your organization receive a rental s:@_sidy from the District? If so, how much?No

059



18.Does your organization receive any benefit from permissive tax exemption? And if so,

how much? (Information available from Tax Department.) No

19.Does your organization use District-owned facilities? If so, which ones? No, though we do

make use of the Airport Building's facilities.

20.How are your services publicized? Facebook and word of mouth

Project Summary Sheet
Please answer the following questions, using additional paper if necessary.

Brief description of proposed use of grant being applied for:

+he grant viill be used lo cover insurance cosls ar our vieekly running evenis, including the Hope Hustle and other community
races ensuring (hey are e and nEble fof paricipanls Adadagrally, the grant will Tund [he purchase of coaching
saltviare and equipmert 1o enhance lhe quality of our Iraining programs and evenis These resousces will allovs us to provide
oon5|stenl high-qualry suppoil for runners encouraging more €eRTvrly Wigez:bers 10 participale and efyry the benelits of an

af5 I'%ﬁsm eed for this project in our community?

The grant vall caver msurance for aur events, yviclud ng the Hope Hustle, ensunng salely lor pammpenls A wvill also lund

encourage commumly pamcpauon inan adlve I|lesw|e

Is your application for a:

A. aseed grant;

B. a special project; or

C. a special capital expenditure
A

If your agency is applying for a matching grant from government or other sources, is the grant
contingent upon receipt of this District grant?

No

Please indicate activities that will be carried out in this project and attach timelines to them.

We will use the lunds to cover insurance cosls and inves! in coaching soliviare in Ihe shoil tlerm (Monlhs 1-2) to enhance our

Our budgex includes $1 200 lor insurance 10 coveralievenls, $600 lor coaching soflware implemenlation, and $200 for

Please provide a brief financial budget for the project. ««: = comerress o e o

060



Please explain how you will measure and evaluate the impact of this project on the community?
How will you determine if it was successful?

We wili evaluate the impacl of this projecl by obseiving communily engagement levels, participation

Irends in our events. and

s M BATUNtS UU

evenis, and suslained or
growing membesship, showing thal lhe projed effedivaly prom oles a healihy adlive llestyle

THE INFORMATION INCLUDED IN THIS APPLICATION IS TRUE AND CORRECT TO THE
BEST OF MY KNOWLEDGE.

President/Chairperson
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REPORT/RECOMMENDATION
TO COUNCIL

REPORT DATE:  October 23, 2024 FILE: 7930-20
SUBMITTED BY: Deputy Corporate Officer
MEETING DATE: October 28, 2024

SUBJECT: Deaccession of Museum Artifacts — October 23, 2024

PURPOSE:

The purpose of this report is to seek Council authorization to deaccession additional
artifacts from the museum.

RECOMMENDATION:

Recommended Resolution:

THAT Council authorize Hope Business and Development Society (A.K.A.
AdvantageHOPE) to deaccession the items listed in the attached October 23, 2024 —
Hope Museum Atrtifacts for Deaccession.

ANALYSIS:
A. Rationale:

AdvantageHOPE is in the process of organizing and cataloging each item that it in
storage for the Hope Museum. At the August 12 and October 15, 2024 Regular
Council Meetings, Council authorized the deaccessioning of a total of 90 items. As
part of this ongoing process, an additional 22 collection items have been identified for
deaccessioning. Some items that are in good condition will be offered to other
museums in B.C. and, if unclaimed, re-assessed prior to their disposal.

B. Attachments:

October 23, 2024 — Hope Museum Artifacts for Deaccession List

Prepared by: Approved for submission to Council:
Original Signed by Branden Movgan Original Signed by John Forfoloczky
Deputy Corporate Officer Chief Administrative Officer
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October 23, 2024 - Hope Museum Artifacts for Deaccession

When an object is accessioned into the Hope Museum's collection, it becomes part of the matenal culture of British Columbia as
well as the legal property of the District of Hope. Collection priorities change over time, and with the Hope Museum's changing
circumstances there is an opportunity to reassess the museum collection to be sure that Hope's history is truly highlighted. The
priority is to keep as much as paossible within the museum system, so objects in this list that are in good condition are
recommended to be offered to other museums in BC through the mailing list of the BC Museums Association and reassessed if
they are not accepted by any other museum. Objects that are in too poor of a condition to be accepted by other museums (or if
they pose a danger to humans in some way that cannot be mitigated) are recommended for disposal. In the case of any objects
that were never accessioned into the collection and no donation paperwork is associated, as these objects are not legally owned
by the District of Hope, we cannot offer them to other museums so | recommend disposal as abandoned property.

Accession
number

Condition
notes (2014)

Description

NOTES

Object name

Donor info

Recommendation to
Council

980.12.12.1

Good

Clear glass photofiash
bulb. Metal screw base.
Element inside appears to
be of fine wire
intermeshed and attached
to 2 heavier wires inserted
in a glass bubble inside
the bulb. Yelio & blue
paper jacket. Corrugated
paper inside. Inscription
SEE CARD

Flash bulb

North Vancouver
Museum

Deaccession box (1) has

completety crumbled. Bulb (2)

offer to other museums

980.1257.1

Poor - leather
handle missing,
fusty

Wooden trunk barrel stave
top tin lined on outside
bottom. Paper lined
inside . 3 barrel staves on
front perpendicular. One
on either end horizontal
two on back. Horizontal
metal rollers on bottom
comers. Leather handle
on ends. Omate décoron
stav

Trunk

North Vancouver

Deaccession - offer to other
museums

980.7.84.1-2

Good

Giass cylinder shaped
vials, Both vials appear to
have a shiny flaky
materian inside. Probably
cork stopper used

Dug up
on H

vials

M&Ms-

981.17.17ae

Fair

Made of white enamel
steel with rounded
comers. Panel in the
centre of frame isofa
woven cane deign in
perforated steel panel.
Plain steel rod on either
side of panel. Both head
and foot frames are the
same, Sliding sides fasten
with automatic SEE CAR

Deaccession (2) - no known
history

Deaccession - offer to other
museums

981.19.15

Rectangular medicine
bottie containing "Dr
Pierce's Golden medical
discovery” 11 1/2 oz.
Paper label on front
described ingredients and
direcklions. Cork stopper.
Inscription embossed on
sides - Bufiaio, N.Y. RV.
Pierce. H.D.

Used frequently
in eartv 1920s

981.57.1-10

Very good.

10 round tokens. Dark
blue, strung on a safety
pin.

Used during ww2
llo purchase meat.

Clear golden

medical discovery

Meat ration
tokens

Deaccession - offer to other
museums

Deaccession - duplicate. Offer

o other museums

981.95.1

3 DRAWERS. Hinged
mirror framed. Hinges -
metal screws. 6 wooden

knobs on daers.

3 drawer mirrored
dresser

Deaccession - offer to other
museums

9823.10

Vety rusted

Metal long handles
tweezers - used for
veterinary purposes.

Tweezers

9826.1

Clear glass bottie, rolled
lip. Cork stopper wire wire
brush inserted into cork.
Wooden cap on top of
cork. Blue paper label
"Wonder Worker Gasket
Shellac d

Inscription on bottom C2

Home Loc
Overflow: North
wall - bottie
display, on 4th
shelf in general
store display

2013

Shellac bottie

Mr & Ms&

Deaccession - offer to other
museums

Van .B.C.

Deaccession - poor condition
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October 23, 2024 - Hope Museum Artifacts for Deaccession

982.74.25

Good

Directions for use printed
in 4 different languages.
Price $1.90. Green box.

Round glass bottle with
brown liquid. The
protection seal is still
intact

Dr Peter's Novoro
Tonic

v . cpe

Deaccession - offer to other
museums

983.18.2a-c

a) Poor b)Poor c)
Fair - as bullet is
intact

a) Rusted hole 3 cm long.
Crack almost around
bullet. B) Top end is
missing & there is a rusted
hole on one side of bullet.
Rusted gun powder is still
intact in the bullet.
Inscription on base. WRA
Co 20 ra Co 20

Bullets

Deaccession - very poor
condition

983.28.11

4 legs, painted black &
aluminium. Top oval
shaped, stove pipe
opening on top, round
opening for wood, higned
door on front for wood,
under door is an air vent.
Sheet metal makes up
majority of body and is
bolted to cast iron front.
SEE CARD.

Wood heater

984.26.2

Fair - label is
stained and dirty.
Some sediment
on inside of
bottom of bottie
and on sides.

Long, narrow glass bottie
with cork stopper, cork
has a black hexagonal

top. Bottle narrows at
neck. Dirty brown label
has picture of Indian in
head dress with "Chief
Blackhawk" across it.

Does contain rattie snake

oil. (see accession card).

984.26.6 a-C

c) top piece has a
1.5 cm crack
running vertically

Bottle of rattie
snake oil.

Deaccession - offer to other
museums

vrs S

a) glass vial with cork b)
wooden cylinder case c)
top piece.

1 vial earache
remedy

Deaccession - offer to other
museums

985.22.5 ad

Good

a: stove made of cast iron.
It hasa rectanglular base.
On the base a door
swings open at the front
for cleaning ashes. Above
this is another door which
swings open for fuel (see
card)

Stove

vrs S

Deaccession - offer to other
museums

985.37.1-2

These were used many
years ago and have a
layer of cork around the
stopper to prevent
leakage

Two Glass
Stoppers

Deaccession - offer to other
museums

—

Motel, Hope BC

Deaccession - not related to
Hope

987.1.176

Rusted metal tongs bolted
together like scissors with
aring bolted on each end.
The two rings are joined
by another larger one. At
the other end of the tongs,
the tips are turned in.

Iceflog tongs

Mr. and Mrs..

. Hope,
I ore.

Deaccession - offer to other
museums

987.1.57

Poor

White cotton with no rips.
Rust (?) stains all over.

Buttoned Collar

Mr. and Mrs..

. Hope,
BC

Deaccession - poor condition

987.1.61

Fair

White cotton with blue
pinstriping. A few rust (?)
spots. One tear on inside

right side just above the
button hole. "15 1/2" (size)
and "NOT TO BE
STARCHED" written on
inside back of collar.

Buttoned collar

Mr. and Mrs.l

- Hope,
BC

Deaccession - poor condition

990.12.13 i-iv

Good

i-iii. Test tubes. All in good
condition. Scraped in
centre half way around on
all tubes. File mark; length
of catgut in each. No
cracks. iv. Box. Wormn
along edges - yellow.
Water damage on bottom.
Stain on left side of label.

Sterilized Catgut

990.12.6

Good

Red paper label darkened
with age.

Medicine Bottle

Deaccession - offer to other
museums

992.17.2

Good. - Brown
bottle with green
label

Found in the walls of
s house. The
house was built in1938.

Liquid Ferroid
was and iron
supplement.

Liquid Ferroid
Bottle

Deaccession - offer to other
museums

Deaccession - offer to other
museums
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e DISTRICT OF HOPE
H“»‘ PE BYLAW NO. 1588

A Bylaw to amend the District of Hope Official Community Plan Bylaw No. 1378

Whereas the Council of the District of Hope deems it appropriate to amend Official
Community Plan Bylaw No. 1378, 2016 by re-designating certain’lands;

Now therefore the Council of the District of Hope, in openimeeting assembled, enacts as
follows:
CITATION

1. This Bylaw may be cited for all purposes as the “District of Hope Official Community
Plan Amendment Bylaw No. 1588, 2024”.

ENACTMENT

2. That certain parcels of land situated in the District of Hope, British Columbia, and
described as:

Lot D District Lot 53 Group 1 YDYD Plan 29463;
PID 004-307-518

with the civic addresses of 63040 Flood Hope Road as shown on Schedule “A”
attached to and forming part of this bylaw are hereby re-designated from Highway
Commercial to Light/Service Industry and Map 2 of the District of Hope Official
Community Plan'Bylaw 1378, 2016 is.hereby amended to reflect this re-designation.

Read.a first and second time this 9" day of September, 2024.
Advertised in the Hope Standard Newspaper on the 4" and 11™ days of October, 2024.
Public Hearing was held this 15" day of October, 2024.

Read a third time this 15" day of October, 2024.
Adopted this XX day of XXXXX, 2024.

Mayor Director of Corporate Services

Official Community Plan Amendment Bylaw 1588, 2024
Page 1 of 2
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DISTRICT OF HOPE
BYLAW NO. 1588
SCHEDULE “A”

OFFICIAL COMMUNITY PLAN AMENDMENT MAP

E INDUSTRY

This is Schedule
Community Plan A

ed to and forming part of the “District of Hope Official
dment Bylaw No. 1588, 2024.”

Mayor Director of Corporate Services

Official Community Plan Amendment Bylaw 1588, 2024
Page 2 of 2
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e DISTRICT OF HOPE
H“»‘ PE BYLAW NO. 1589

A Bylaw to amend the District of Hope Zoning Bylaw 1324, 2012

WHEREAS pursuant to Section 479 of the Local Government Act, a local government may
adopt a Zoning Bylaw;

AND WHEREAS the Council of the District of Hope deems.it appropriate to amend Zoning
Bylaw No. 1324, 2012 by rezoning a certain parcel of land;

Now therefore the Council of the District of Hope,.dn open meeting assembled, enacts as
follows:

CITATION

1. This Bylaw may be cited for all purposes as the “District of Hope Zoning Amendment
Bylaw No. 1589, 2024”.

ENACTMENT

2. That certain parcels of land situated in the District of Hope, British Columbia, and
described as:

Lot D Distriet Lot 53 Group 1 YDYD Plan 29463,
PID 004-307-518

with the civic address of 63040 Flood Hope Road as shown on Schedule “A” attached
to and forming part of this bylaw.are hereby rezoned from from Highway Commercial
(C-2) to_Light/Service, Industrial (I-2) and.the Zoning Map Schedule “B” of the District
of Hope, Zoning Bylaw 1324, 2012 is hereby amended to reflect this rezoning.

Read a first and second time this 9™ day of September, 2024.

Advertised in.the Hope Standard Newspaper on the 4" and 11™ days of October, 2024.

Public Hearing was held.this 15" day of October, 2024.

Read a third time this 15" day of October, 2024.

Received Ministry of Transportation & Infrastructure approval this 16" day of October,
2024.

Adopted this XX day of XXXXX, 2024.

Mayor Director of Corporate Services
Zoning Amendment Bylaw 1589, 2024
Page 1 of 2
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DISTRICT OF HOPE
BYLAW NO. 1589

SCHEDULE “A”
ZONING AMENDMENT MAP
AP-1
e e B L () =
=== I Canedian Natiofli Ga”d@]m‘/

Flood Hord Cepe®) |

MHP-1 RU-1 —— \

is'Sehedule “A” attache 1d forming part of the “District of Hope Zoning

Mayor Director of Corporate Services

Zoning Amendment Bylaw 1589, 2024
Page 2 of 2
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REPORT/RECOMMENDATION
TO COUNCIL

REPORT DATE:  October 21, 2024 FILE: LDP 19/24 - DVP
SUBMITTED BY: Julie Mundy, Planner I
MEETING DATE: October 28, 2024

SUBJECT: Development Variance Permit Application at 741 Water Ave

PURPOSE:

To obtain Council authorization to proceed with public notification for a development
Variance Permit (DVP) to reduce the setback from an interior lot line for 741 Water Ave.

RECOMMENDATION:

THAT Council direct staff to proceed with notification for a Development Variance Permit to
reduce the interior side lot line setback from 3.0m to 0.0m for 741 Water Avenue.

BACKGROUND
Address 741 Water Ave
PID 012-794-147
Legal Description Lot 2 Block 3 Section 9 Township 5 Range 26 West of

the 6™ Meridian YDYD Townsite of Hope
Property Owner / Agent Water Avenue Car Wash / Case Bosch

Lot Size 669 sq m (7200 sq ft)

Current Zoning Highway Commercial (C-2)

Current OCP Designation | Downtown

Development Permit Area | Downtown Hope Revitalization — Form & Character

Proposal
Water Avenue Car Wash is an established business on the subject property. The owner

has requested a variance to reduce the interior side lot line from 3.0m to 0.0m. The
construction will be a ‘ilt-up storage area’ on the northern side of the existing building.
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ANALYSIS:
A. Rationale:

The proposed construction will have a two (2) hour fire-rated wall. The District of Hope
Building Inspector has advised the proposal can meet BC Building Code requirements.

The adjacent property (711 Water Ave) is zoned Downtown Commercial (CBD), which
has 0.0m setback from the property line. This lot is currently vacant, however, the CBD
zone allows for future development of commercial, retail, or offices on the first floor with
one or more dwelling units above the ground floor. If the variance is approved, lots on
both sides of the property line would have a 0.0m property line setback. Consequently,
staff do not anticipate the proposed construction will adversely impact the neighbouring

property.

The property owner advises the new construction will help to reduce noise from the
automatic carwash to the surrounding area.

Official Community Plan

Expansion of an existing business aligns with the goals for Commercial lands in the
Downtown area.

Notification

All property owners within 30 metres of the property will be notified of the requested
variance in accordance with District of Hope Application Procedures & Public
Hearing/Information Meeting Procedural Bylaw No. 13/93.

A referral to Ministry of Transportation and Infrastructure (MOT]I) will not be required as
the proposed construction is outside the MOTI right of way.
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Other Requirements

If Council approves the variance, the applicant must apply for and receive both a
e Minor Form & Character Development Permit (Downtown Hope Revitalization);
and a
e Building permit before beginning construction.

B. Budget Implications

None. The applicant has paid the required application fees

C. Attachments:

e Location & zoning map
¢ Site plan & proposed construction

Reviewed by: Approved for submission to Council:
Original Signed by Robin Bewkens Original Signed by John Forfoloczky
Director of Community Development Chief Administrative Officer

3
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Location Map
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—— 2 4.090

SITE RECONCILIATION

ZONING: C2 - HIGHWAY COMMERCIAL

ADDRESS

cIvIC: 741 WATER AVE, HOPE, B.C.

LEGAL: LOT 2 BLOCK 3, SEC. 9, TWP. 5R. 26
W6M Y D. Y.D., TOWNSIDE OF HOPE
PID: 012-794-139
FOLIO: 432 6430-20650

SITE AREA

GROSS SITE: 7,228 50SF / 671 55m2

GROSS BUILDING AREA

DESCRIPTION:

EXISTING MAIN FLOOR: 1,997.59sf/ 185.58m?2
PROPOSED ADDITION  473.82sf / 44.02m2
TOTAL AREA: 2,471.41sf/229.60m2

10/04/2024 |Issued for Preliminary Layout

LOT COVERAGE
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34.19% - 2,471.41sf / 229.60m? 35% - 2,529.94sf / 235.04m?
SETBACKS o
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EAST (REAR): 11.99m 6.0m 4 «
I
5IF
BUILDING HEIGHT .
PROVIDED ALLOWABLE &|m
6.0m T5m - PRINCIPAL STRUCTURE -
O|«
P

2 HR RATED WALL

'0' LOT LINE VARIANCE
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L NE OF LANE CONTRACTOR:
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kerkhoff
ELECTRICAL KIOSK Engineering Ltd.

#201 - 7134 VEDDER RD,
CHILLIWACK, BC V2R 4G4

THIS DRAWING, AS AN INSTRUMENT
OF SERVICE, IS THE PROPERTY OF
KERKHOFF ENGINEERING LTD. AND
MAY NOT BE REPRODUCED
WITHOUT PERMISSION AND UNLESS
THE REPRODUCTION CARRIES
THEIR NAME. ALL DESIGNS AND
OTHER INFORMATION SHOWN ON
THIS DRAWING ARE FOR USE ON
THE SPECIFIED PROJECT ONLY AND
SHALL NOT BE USED OTHERWISE
WITHOUT WRITTEN PERMISSION OF
THIS OFFICE.
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MESSAGE FROM THE LOWER MAINLAND DISTRICT COMMANDER

Welcome to the 2023 Lower Mainland District Integrated Teams (LMD I-Teams)
Annual Report.

This report provides an operational and financial overview of the LMD I-Teams and
details their key activities, response to calls for service, the contributions of each
partner, the five-year financial forecast, and the 2024-2027 strategic plan.

The Lower Mainland District framework for I-Teams provides municipalities with
expert resources to address dynamic, complex situations, when they need it most.
Our regional approach in the areas of collision analysis, emergency response,
forensic investigation, homicide investigation and police dog services support the

police of jurisdiction and allow them to dedicate resources to focus on the unique

needs of their communities.

This annual report is provided in partnership with the Integrated Teams Advisory

Committee (ITAC), the Integrated Teams Operational Committee (ITOC) and the

Province of British Columbia’s Policing and Security Branch. This report is part of

our commitment to ensure transparency, accountability and good governance and continue to communicate effectively
and share information with our partners. We understand the importance of continuous evaluation and accountability in
monitoring your collective investment in the LMD I-Teams and hope this report provides some insight into the value

each unit brings to your municipalities.

While this report will provide you with the details on the financial, administrative and operational aspects of the LMD I-
Teams, what it does not show is the incredible work of the members who make up the teams each and every day. The
members that make up the LMD I-Teams work hard to ensure they’re at their best and ready to respond to any situation
in your communities when you need them most. While the units are often called to high-stress, dangerous and tragic
events, our officers call the Lower Mainland home and are dedicated to keeping their communities safe and providing
them with the highest quality of service.

Under the leadership of C/Supt. Bruce Singer, there is a continued focus on delivering the nation-leading I-Teams
service delivery model. He is dedicated to building on our strong relationships with our municipal partners and ensuring
the LMD I-Teams provide our municipalities with excellence in specialized policing.

I would also like to thank the members of ITAC and ITOC for their continued efforts in providing strategic operational
and administrative insights to ensure the LMD I-Teams are working efficiently in all municipalities. We are proud to
serve in the Lower Mainland and look forward to continued collaboration, information-sharing and delivering
specialized police services with our partners in Abbotsford, Delta, West Vancouver, New Westminster and Port Moody.

Respectfully,

A/Commr. Maureen E. Levy, OOM

Page 1 2024-09-27
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LOWER MAINLAND DISTRICT INTEGRATED TEAMS

The LMD I-Teams are a partnership between the Lower Mainland municipalities, the Province of British Columbia and
the Government of Canada. These teams provide policing services where the required expertise, training and

equipment make it financially and operationally effective to deliver such services in an integrated manner.

I-TEAMS

e Integrated Collision Analysis and Reconstruction Service (ICARS)
e Integrated Emergency Response Team (IERT)

e Integrated Forensic Identification Service (IFIS)

e Integrated Homicide Investigation Team (IHIT)

e Integrated Police Dog Service (IPDS)

JURISDICTIONS

Seven police services, that are accountable to a police board, participate in one or more of the LMD I-Teams. They are:
Abbotsford, Delta, Metro Vancouver Transit, New Westminster, Port Moody and West Vancouver.

Twenty-eight BC RCMP-policed provincial and municipal jurisdictions ate served by all five I-Teams. They are: Agassiz,
Anmore, Belcarra, Boston Bar, Bowen Island, Burnaby, Chilliwack, Coquitlam, District of Kent, Gibsons, Harrison Hot
Springs, Hope, Langley City, Langley Township, Lions Bay, Maple Ridge, Mission, North Vancouver City, North
Vancouver District, Pemberton, Pitt Meadows, Port Coquitlam, Richmond, Sechelt, Squamish, Surrey, Whistler, and
White Rock.

JURISDICTION ICARS IERT IFIS IHIT IPDS
Abbotsford X
Delta X X
Metro Vancouver Transit Police X X X
New Westminster X
Port Moody X

RCMP - 28 Lower Mainland municipalities

West Vancouver X

Page 4 2024-09-27
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ACCOUNTABILITY

LMD I-Teams Accountability Structure

Chief Administrative
Integrated Teams Officer(s) / Principal
Advisory Committee Police Contact(s)
Committee

Integrated Teams
Advisory Committee Policing and Security ,
Provincial Ex Officio Branch Province of BC
Member

Provincial Policing Municipal Police Integrated Teams
Priorities Services / RCMP Police Operational LMD I-Teams
Province of BC Services Committee

Mayors Council

Budgets, Resources and
Integrations

Operational
Priorities

Integrated Teams Advisory Committee

The LMD Integrated Teams report quarterly to the Integrated Teams Advisory Committee (ITAC). ITAC consists of a
subset of senior civilian municipal representatives from communities participating in the LMD Integrated Teams. This
committee reports to the Chief Administrative Officer / Principal Police Contact committee (CAO/PPC) and through
them to the Mayors’ Forum.

The current committee consists of municipal staff representatives from Burnaby, Coquitlam, Kent, Langley City,
Langley Township, Maple Ridge, North Vancouver District, Richmond, Surrey, and White Rock.

The I-Teams bring multi-year financial forecasts, resource requests and business cases to ITAC for consideration and
discussion. The committee also receives the I-Teams annual report, strategic plan, communication plan and other
research as requested. In response to the multi-year forecasts and resource requests, the committee may recommend

guidance to the I-Teams and support or not support the resource requests.

In addition to the quarterly meetings, there is regular communication between the Officer-in-Charge (OIC) I-Teams and
the committee members on a variety of issues to ensure the I-Teams provide an effective and accountable service to

communities in the Lower Mainland.

Provincial Policing and Security Branch

A representative from Provincial Policing and Security Branch is an ex gfficio member on the Integrated Teams Advisory
Committee. The five LMD I-Teams have either provincial positions or a provincial financial contribution. For items that
affect the provincial business line, the I-Teams submit their requests for consideration and analysis within the multi-year
financial plan for the Provincial Police Service.

Integrated Teams Operational Committee

On a semi-annual basis, the I-Teams meet with senior police representatives from communities policed by the RCMP
and communities with their own municipal police services. These meetings allow the representatives to recommend
pdorities for the I-Teams to the OIC and discuss service delivery with the unit commanders.

Page 5 2024-09-27
084



FOR INFORMATION CORRESPONDENCE

AUTHORIZED STRENGTH

Page 6

Updated: March 31, 2024 RM CM MP PSE ME Total4
ICARS Municipal 13 3 16
ICARS Provincial 4 4
ICARS Total 17 0 3 0 0 20
LMD ERT Municipal 48 5 4 57
Responsible for investigating
LMD ERT Provincial ® 0 0 the forensic aspect of vehicle
LMD ERT Federal 13 13 collisions that result in serious
injury or death.
LMD ERT Total 61 0 5 4 0 70
IFIS Municipal € 49 9 6 8 6 78 . . .
Responsible for resolving high-
IFIS Provincial 4 2 1 7 risk police operations, or those
. with that potential.
IFIS Total 53 11 6 9 6 85
IHIT Municipal P 57 11 8 15 91
Responsible for collecting,
IHIT Provincial 15 3 1 19 P . . oos
processing, analyzing, and
IHIT Total 72 14 8 16 0 110 interpreting evidence found at
the scene of a crime.
IIT Municipal 1 1
III Total E 1 0 0 0 0 1
Responsible for investigating
IPDS Municipal 33 11 44 homicides, high-risk missing
IPDS Provincial 4 4 persons and suspicious deaths.
IPDS Total 37 0 11 0 0 48
LT = ] 5 B Investigates Code of Conduct
- cams Bxecutve - ! N and Public Complaints for the
Communications 1 1 I-Teams.
Admin Support 7 7
Admin Total F 2 1 0 8 0 1 Responsible for supporting
front line policing with police
Municipal Total 204 21 32 33 6 296 dog teams trained to search for
Provincial Total 27 5 0 2 0 34 suspects, evidence, drugs,
explosives, and human remains.
Federal Total 13 0 0 0 0 13
I-Teams Total 243 26 33 37 6 345
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NOTES ON AUTHORIZED STRENGTH

A RM: Regular Member (RCMP), CM: Civilian Member (RCMP), PSE: Public Service Employee, ME: Municipal
Employee, MP: Municipal Police Service employees reporting to a municipal police board (Abbotsford, Delta, Port
Moody, New Westminster, West Vancouver).

B IERT reports their positions against the municipal and federal business lines. The Province of BC makes a

financial contribution of 30% of the team operating costs, which is the approximate equivalent of 20 full-time positions.

C Human resources associated with IFIS are reported differently than the other I-Teams due to the historical
practice of some jurisdictions providing municipal resources to IFIS on a cost recovery basis. As this arrangement has
continued for multiple years, and the costs are fully recovered from IFIS, those municipal employees are counted and
reported as part of the positions associated with IFIS. These positions are being changed over to public service

positions as they become vacant.

D As of April 1, 2019, Public Safety Canada and the Province of BC agreed that all positions associated with
IHIT are provincial positions. The RCMP bills seventy percent of the cost of IHIT to the Province of BC and 30% to
Canada. The Province of BC then bills the municipalities that participate in IHIT their portion of the costs. In order to
reflect the jurisdiction that eventually pays for the positions, and to maintain consistency with previous reports, the
positions are reported against the municipal and provincial business lines instead of consolidating all the positions under

the provincial business line.

E The Integrated Internal Investigator (I1I) is responsible for Public Complaints and Code of Conduct
investigations involving RCMP employees that are part of the LMD I-Teams.

F Management and administrative positions for the LMD I-Teams are counted as part of the municipal business
line on the corresponding organizational chart. The costs for this function are allocated proportionally to each team and

business line at year-end.

Page 7 2024-09-27
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2023 I-TEAMS HIGHLIGHTS

OPERATIONAL

UNIT 2023 CALLS
ICARS 246
IERT 307

IFIS 3,485
IHIT 44

IPDS 10,363

Almost all the efforts and resources are dedicated to the operational side of the ledger for the I-Teams. The details of
these activities are shown by team throughout the report. In 2023, the leadership and administration team focused their

efforts in three areas:

»  Stakeholder engagement
»  Muld-year financial and resoutce planning
»  Writing the 2024-2027 strategic plan

STAKEHOLDER ENGAGEMENT

Our goal is to present to each of our patrtners at least every 18 months. In these presentations we shate who the I-
Teams are, what they do, and the value they bring to the participants. These meetings allow for conversations and
questions with the representatives who are accountable to the public for their policing budget and the service they

receive.

The I-Teams leadership team completed presentations to Chilliwack, City of Langley, Township of Langley, White Rock,
North Vancouver Policing Committee, Richmond, Pitt Meadows, Mission, Coquitlam, Whistler, Abbotsford, Port
Moody and Port Coquitlam in 2023. We also met with the Integrated Teams Advisory Committee (ITAC), the Chief
Administrative Officers / Principal Police Contacts committee (CAO/PPC) and Mayots Forum. The Province of BC
and the I-Teams met on multiple topics throughout 2023.

MULTI-YEAR FINANCIAL AND RESOURCE PLANNING

The LMD I-Teams provide five-year forecasts to the municipalities and the Province of BC within an annual planning
process. These forecasts signal changes to resource levels and major capital expenditures. Extensive efforts were made
in 2023 to assess the operational capacity of the teams and articulate to the I-Teams participants our concerns about the

gap between resources and workload that had developed since the teams were created.

Page 8 2024-09-27
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2023 RESOURCE REQUESTS

The LMD I-Teams began with IHIT in 2003 and the other teams began in 2008. Between 2008 and 2023, the only
resource increases that were not directly correlated to managing the additional call volume when new police services
joined the LMD I-teams were the three (3) positions for the LMD I-Teams executive infrastructure added in 2019. This
increase consisted of a Chief Superintendent Officer in Charge, one executive assistant and one strategic analyst.!

For the IHIT, IERT and IFIS the fixed resources in conjunction with additional demand over the past 15 years resulted a
substantial gap between capacity and workload. Over the same 15 years, the number of police officers in the police
services that participate in the I-Teams increased by 24% and their population increased by 28.5% - essentially resulting

in the I-Teams providing service delivery to clients in 2023 with resource levels established in 2008.

This situation reached a tipping point in the 2021 and 2022 calendar years when IHIT and IFIS attended 125 homicide
files. This was an increase of forty percent above the average call volume between 2010 and 2020. In September 2022,
the Province of BC wrote a letter to the RCMP expressing their concerns regarding the level of resources available to
investigate homicides in the Lower Mainland and directing the RCMP to submit a proposal to address the situation. The
RCMP provided a proposal to the Province in October, 2022 and discussions continued between the parties throughout
the fall of 2022.

I A Performance & Operations Support Officer position at the rank of Inspector was also created using an existing IFIS
position. As a result, there was no formal increase to establishment for this position.

Page 9 2024-09-27
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I-TEAMS 2023 ADVICE TO THE MAYORS’ FORUM AND THE PROVINCE OF BC

In 2023, the I-Teams presented a resourcing proposal for consideration by the municipalities and the Province of BC to
addtess the capacity gap. This was presented to CAO/PPC on March 30, 2023, to the Mayors’ Forum on May 23, 2023
and to ITAC on June 7, 2023. ITAC and CAO/PPC supported this proposal moving forward to the Mayors Forum
where it was accepted without objection. Costs for these resources were signaled in the June 2023 multi-year financial

plan (MYFP) submission to the contract partnets.

The 2023 MYFP submission signaled the following changes to the established strengths of each I-Team:

Two investigative teams! supported by one surveillance team to increase the number of investigational teams in THIT
from seven to nine. This change would add 26 officers and 11 support staff to IHIT over a three-year period and
increase the unit’s established strength from 110 to 147 employees. The costs for this increase would be borne by the

municipal business line.

An increase of 16 forensic investigators, the creation of a three-person training section to manage the two-year
apprenticeship program, one video analyst, and one information technology support position. This change would
increase the establishment of IFIS by 20 positions from 84 to 104 over a five-year period.

The addition of two Staff Sergeant team lead positions with Critical Incident Commander certifications, six Constables,
one civilian training administrative support position and one civilian trainer positionii. This would increase the

establishment of IERT from 70 to 80 over a four-year period

One Sergeant training manager position, one Inspector position and one Constable dog team, implemented over years
one, two and three of the plan. This would increase the establishment of IPDS from 48 to 51.

One Sergeant team lead and one Corporal Collision Reconstructionist' in years two and three of the plan. This would
increase the establishment of ICARS from 20 to 22.

i Teams are composed of the officers that investigate the files and the civilian support staff such as crime analysts,
information processors, transcriptionists, and administrative support.

i In 2024, after further assessment of the requitement and the proposed solution the civilian trainer position was
removed from the 2024 ask.

v In 2024, after further assessment of vacancy patterns and training availability for candidates the corporal position was
removed from the 2024 ask.

Page 10 2024-09-27
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I[-TEAMS STRATEGIC PLAN (2024 — 2027)

INTRODUCTION

My vision for the teams is an ambitious and exciting leap forward in terms of
governance, service delivery and communications to build on the nation’s gold
standard in specialized policing. My focus is on developing innovative solutions,
increasing efficiencies and ensuring the LMD I-Teams continue to deliver

unparalleled ‘excellence in specialized policing’ to the municipalities that we serve.

Our close relationships with all police departments of jurisdiction, partnering
communities, and local governments has yielded a modernized and truly integrated
policing model that is now being evaluated across the country as a best practice. I
firmly believe that we will, using this strategic plan as a roadmap, be able to improve
upon all aspect of the LMD I-Teams to provide better service delivery, both

operationally and administratively.

We are committed to delivering the Lower Mainland with services from highly-
trained police officers who are experts in their field. At the core of the integrated
model is the mission to foster and support safe communities, whether that is through
IPDS or IERT responding to an active situation or with ICARS, IFIS or IHIT
engaging in detailed investigations.

I look forward to speaking personally and meaningfully with all our stakeholders to improve public safety and grow and
modernize the LMD I-Teams.

MISSION

Excellence in specialized policing,

STRATEGIC PRIORITIES

Service Delivery Excellence is the commitment to providing stakeholders the best possible service. It means
understanding the needs and expectations of the clients, delivering and exceeding service standards, and continuously
improving the quality and efficiency of the service. Service Delivery Excellence also involves fostering a culture of

collaboration, innovation, and accountability among and between the I-Teams and our participating contract partners.

Establish service delivery benchmarks
Internal and external stakeholder surveys

Establish training compliance process

YV V V V

Research and develop new methods, equipment / training

Internal organizational governance refers to the rules, policies, and procedures defining our internal operations. It
includes decision-making processes, accountability mechanisms, communication channels, and ethical standards. Internal
organizational governance aims to ensure that our goals, are aligned with our actions and that our stakeholders are

treated fairly and transparently.

Page 11 2024-09-27
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Leveraging efficiencies between the teams
Develop transparent decision-making processes

Develop clear policies and procedures for the administration of the I-Teams

YV V.V V

Implement an equity, diversity and inclusion advisory committee to provide advice to the I-Teams management
on matters including gender, sexual orientation, harassment, equity and inclusivity, specifically within the
structure of our five Integrated Teams.

» Implement EDI-related training and learning opportunities as recommended by the advisory group.

Communication, education and dialogue are three interrelated concepts that can help us understand and improve our
interactions and service delivery. We are committed to continuing our strong relationships internally and with our

contract parmers.

Continue presentations to community partners
Update I-Teams recruiting materials (internal and external)

Modernize media strategies

V'V V VY

Collaborate with education partners to increase candidate pool for IFIS

Employee health, physical and mental wellness is a term that encompasses the various aspects of well-being that affect
the performance and satisfaction of employees in our workplaces. It includes the prevention and management of
occupational hazards, injuries and illnesses, as well as the promotion of healthy behaviors, lifestyles and coping skills.
Employee health, including physical and mental wellness, also involves creating a supportive and inclusive work

environment that fosters positive relationships, communication, and collaboration among employees and managers.

Support a culture of physical and mental wellness
Communicate internal & external wellness resources

Explore alternative/non-traditional wellness initiatives

YV V V VY

Evaluate feasibility of increased psychological assessments
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I-TEAMS FINANCES

FUNDING MODEL

The I-Teams are funded by municipal, provincial and federal governments. This shared funding model recognizes the
cross-jurisdictional nature of crime and the benefits of integrated specialized police service delivery.

Cost Allocation by Team and Business Line

92% 92%

83% 82%
75%

50%
30%
25%
I 20%
ICARS

17%
12%
8% I 6% 8%
IERT IFIS IHIT I IPDS

B Municipal M Provincial M Federal

PROVINCIAL GOVERNMENT AND FEDERAL GOVERNMENT CONTRIBUTIONS

The Province of British Columbia and Government of Canada contribute funding and/or positions to the I-Teams.
Their contribution amounts are due to both negotiated funding levels and historical positions assigned to the mandates
when each of the I-Teams began.

MUNICIPAL GOVERNMENT CONTRIBUTIONS

All the I-Teams use the same weighted formula to allocate costs to municipalities. This formula is based on population
(25%) and a rolling five-year average of Criminal Code offences (75%). The I-Teams provide a five-year estimate to
assist municipal partners in planning their multi-year resource allocation. This estimate is reviewed and updated annually
in consultation with ITAC.

DEFINITION OF FINANCIAL TERMS

»  Forecast at 100% = The total cost to deliver policing services for all partners.

» I-Teams five year forecast at municipal contract share = (Forecast at 100% less costs allocated to federal and
provincial business lines)

» 2022/23 costs at applicable cost share = The invoice amount for each partner after the federal contract cost

share contribution is applied (i.e. IPDS costs allocated to the municipal business line are multiplied by .9 for
municipalities with populations greater than 15,000 people.)
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m24/25
m25/26
m26/27
m27/28
m28/29

IHIT

Effective April 1, 2019, LMD IHIT is included as part of the RCMP Provincial Service with the 70/30

I-Teams Five Year Forecast by Team at 100% (24/25 to 28/29)

IHIT

28,967
29,629
30,466
31,330
32222

W24/25 mW25/26 m26/27 wW27/28 mW28/29

ERT
22280
24377
24333
24016
24692
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IFIS
18,578
20,544
22273
22913
23574

PDS
15,660
15,948
16,321
16,409
16,800

ICARS
5,361
5,774
5,872
6,045
5,733

254
262
270
278

provincial/federal cost-share applied to all LMD IHIT costs. This means that all municipalities participating in LMD
IHIT will benefit from the 70/30 cost share. The RCMP bills the Province of BC and the Province is responsible for
billing these services to municipalities.

II1

The Integrated Internal Investigator (III) function is billed only to RCMP participants in the integrated teams. Under
the terms of the memorandums of understanding between the participant police services, employee discipline is the
responsibility of the employer. Allegations of misconduct against RCMP employees on the I-Teams under the RCMP
Act and/or the RCMP Code of Conduct are investigated by the ITI. Allegations of misconduct against a municipal
participant under the BC Police Act or the applicable standards of their home police service are investigated by the home

department’s Professional Standards section.
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FOR INFORMATION CORRESPONDENCE

I-TEAMS 5 YEAR FORECAST AT MUNICIPAL CONTRACT SHARE

m24/25 m25/26 m26/27 wm27/28 m28/29

THIT ERT IFIS “Tm

PDS ICARS juig
m24/25 20,277 19,158 16,998 14,309 43873 216
m25/26 20,740 20,958 18,786 14,572 5,248 223
m26/27 21,326 20,921 20,352 14,913 5,337 230
m27/28 21,931 20,650 20,935 14,993 5,494 237
m28/29 22,555 21,231 21,538 15,351 5,211 245

2022/23 COSTS AT APPLICABLE COST SHARE ($000)

STAKEHOLDER ICARS  IERT IFIS I IPDS IHIT TOTAL %
Municipal $3,750  $7,792  $12,501  $72  $11,163  $16,532  $51,810  66.25%
Abbotsford $267 $0 $0 $0 §755 $1,058  $2,080 2.66%
Burnaby $373 $808 $1322  $8  $1,057  $1,643  $5212 6.67%
Chilliwack $255 $553 $905 $6 $725 $1,124  $3,568 4.56%
Coquitlam $205 $444 §727 $4 $581 $904 $2,866 3.67%
Delta $0 $323 $524 $0 $423 $0 $1,270 1.62%
Hope $21 $46 $76 $0 $60 $118 $321 0.41%
Kent $9 §19 $31 $0 $24 $48 $130 0.17%
Langley City $103 $223 $366 $2 $293 $454 $1,442 1.84%
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FOR INFORMATION CORRESPONDENCE

STAKEHOLDER ICARS  IERT IFIS III  IPDS IHIT TOTAL %
Langley Township $227 $490 $803 $5 $643 $998 $3,165 4.05%
Maple Ridge $184 $399 $654 $4 $523 $812 $2,577 3.30%
Mission $89 $192 $314 $2 §251 $390 $1,238 1.58%
New Westminster $142 $306 $0 50 $402 $564 $1,415 1.81%
North Vancouver City $101 $219 $358 ) §287 $445 $1,413 1.81%
North Vancouver District $107 $232 $380 ) $303 $472 $1,497 1.91%
Pitt Meadows $31 §67 $110 $1 $88 $137 $435 0.56%
Port Coquitlam $97 $209 $342 $2 §274 §425 $1,349 1.72%
Port Moody 50 §82 $133 50 $107 $151 $474 0.61%
Richmond $310 $671 §1,008  §7 $878 §1365  $4,330 5.54%
Sechelt $13 $29 $48 50 $38 $75 $204 0.26%
Squamish $37 $80 $131 $1 $105 $163 $517 0.66%
Surrey §1,051  $2275  $3725  $23  $2081  $4628  $14,684  18.78%
West Vancouver $70 50 §246 50 $198 $278 §792 1.01%
Whistler $21 $46 $76 50 $60 $118 $321 0.41%
White Rock $37 §79 $130 $1 $104 $162 $512 0.66%
Provincial $606 $3,956 $905 $8 $438 $3279  $9,192  11.75%
Provincial ERT Share 50 $3,736 $0 §7 $0 50 $3,743 4.79%
Provincial FTE $606 50 $905 50 $438 §2703  $4,652 5.95%
Provincial Rural 50 $219 50 $1 50 $576 §797 1.02%
Federal $376 $6,044  $1,207  $18  $1,063  $8,491  $17,199  21.99%
gﬁ‘:feml Contract Cost $376 §2486  $1207  $12  $1,063  $8491  $13,634  17.43%
Federal ERT Share 50 $3,558 $0 §7 $0 50 $3,565 4.56%
Grand Total $4,732  $17,792  $14,613  $98  $12,663  $28,302  $78,200  100.00%
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2022/23 COSTS BY TEAM AFTER CONTRACT COST SHARE

Costs paid by Team and Business Line after
Contract Cost Share ($000)

$17,108

$12,501

779 $8,491

$6,044

$3,750 3,95
$1,595
$905
IERT IFIS

B Municipal B Provincial M Federal
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B | |
m IPDS

% Costs paid by Team and Business Line after Contract Cost Share
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60%
60%
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87%
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FOR INFORMATION CORRESPONDENCE

CALLS FOR SERVICE

CALL TABULATION APPROACH

»  The call jurisdiction is recorded based on whete the officer(s) physically attended the event.

»  Whete possible, calls for service are also categotized by the business line responsible for generating the call.
The business lines are Municipal, Provincial (BC) and Federal (Canada). Generally, municipal calls relate to
jurisdictions with populations greater than 5,000 people and provincial calls relate to communities with
populations less than 5,000 people as well as areas outside municipal boundaries.

»  Call classification can be influenced by the entity responsible for generating the call. For example: there ate
some large files that are ‘provincial’ investigations where IERT may assist with an arrest within the boundaries
of a municipal area. In these files, IERT counts the call against the provincial business line.

» The level of effort related to a ‘call’ varies between teams and by call type (i.e. break and enter vs. an assault)

» The number of resources assigned to a ‘call’ varies from team to team. For example, one PDS team,
comprised of one police officer and one police dog, usually manage an IPDS call. An LMD IERT call is
usually a team of 12 officers as well as a critical incident commander, a crisis negotiator and one or more
technical support operators.

»  The geographical location of the call may not reflect the jurisdiction of the unit that requested it. For example:
an IPDS member pulls over a suspected stolen vehicle in Abbotsford based on information provided by
Langley RCMP. In this example, the file would be recorded under Abbotsford.

» The number of calls do not correspond to the number of files created ot investigations undertaken.

» For example: 1 IHIT “call’ may result in 3 calls for IFIS (homicide location, location where vehicle was found
burned, suspect residence) and two calls for IERT (surveillance and high-risk arrest) and three calls for IPDS
(evidence search at homicide location, evidence search around vehicle discovered burned and residence search
for subject of complaint). All of these calls would be associated with a single ‘file’ for the investigation.

»  Occasionally, an I-Team call will occur outside the Lower Mainland. These calls are usually due to the discovery
that a file has a crime scene or suspect outside the Lower Mainland. For example, an THIT investigation may
lead to a request for IPDS to conduct a search for human remains in an area outside the Lower Mainland.

> In the rare cases where, due to operational resource shortages, I-Teams assist on a file outside the Lower
Mainland, travel, overtime and per diems are billed back to the police of jurisdiction. These calls are included

in the call data in the following pages.
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I-TEAMS TOTAL CALLS FOR SERVICE BY YEAR (2019 - 2023)

UNIT
ICARS
IERT
IFIS
IHIT

IPDS

FOR INFORMATION CORRESPONDENCE

2022 2023
178 246
205 307
3,675 3,485
70 44
8,597 10,363

I-TEAMS TOTAL CALLS FOR SERVICE BY BUSINESS LINE BY YEAR (2019 - 2023)

BUSINESS LINE

FEDERAL
IERT
IFIS
IPDS
MUNICIPAL
ICARS
IERT
IFIS
IHIT
IPDS
PROVINCIAL
ICARS
IERT
IFIS
IHIT

IPDS

Page 19

2019
34
20
4
10
18,161
131
110
5,929
38
11,953
653
34
33

167

419

2020
15
3
5
7
14,714
161
86
4,464
36
9,967
618
48
41

149

377

2021
35
21
4
10
12,686
162
133
4361
52
7,978
543
44
27

150

321

2022 2023
28 4
13 17
5 10
10 14

12,165 13,878
143 218
161 244

3,534 3,357
69 42

8,258 10,017
532 526
35 28
31 46
136 118
1 2
329 332
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FOR INFORMATION CORRESPONDENCE

I-TEAMS TOTAL MUNICIPAL CALLS FOR SERVICE BY JURISDICTION
— (2019 - 2023)"

JURISDICTION ICARS IERT IFIS IHIT IPDS
ABBOTSFORD 92 48 15 19 6,220
AGASSIZ 2 170 3 107
BELCARRA 2
BURNABY 70 68 3,449 22 3,906
CFSEU 26
CHASE 1

CHEAM RESERVE 1

CHILLIWACK 63 52 1,795 17 4,715
CITY OF LANGLEY 35 17 451 7 1,733
CITY OF NORTH VANCOUVER 8 5 624 4 738
COQUITLAM 32 36 1,244 15 2,188
DAWSON CREEK 1

DELTA 27 691 1,265
DISTRICT OF NORTH VANCOUVER 5 9 705 2 541
EGMONT 2

GIBSONS 1 5
HALF MOON BAY 1

HARRISON HOT SPRINGS 1

HOPE 9 3 178 5 107
KAMLOOPS 1

KELOWNA 1 3 2
KENT 7 21
LANGLEY 2

LYTTON 1

MAPLE RIDGE 46 49 1,137 11 2,558
MERRITT 1 14

Vv Detailed call data by year, jurisdiction, team, file type and file detail can be provided upon request. Please contact the I-
Teams Strategic Advisor ( ).
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JURISDICTION ICARS IERT IFIS IHIT IPDS
METRO VANCOUVER TRANSIT POLICE 26
MISSION 36 20 462 6 774
MULTIPLE JURISDICTIONS 6
NANAIMO 1
NEW WESTMINSTER 6 49 3 7 1,472
NORTH VANCOUVER 5
OTHER 49
PEMBERTON 2
PITT MEADOWS 12 5 44 2 356
PORT COQUITLAM 7 6 223 3 1,006
PORT MOODY 3 5 70 1 292
RICHMOND 58 41 2,520 15 2,584
SALMON ARM 2
SALMON VALLEY 1
SECHELT 1 123 3 34
SQUAMISH 7 255
SURREY 219 214 5,827 77 13,956
TOWNSHIP OF LANGLEY 68 28 1,083 11 2,729
UBC 1
VANCOUVER 1 5 8 75
VERNON 1
WEST VANCOUVER 28 1 615 1 159
WHISTLER 5 1 97 2 37
WHITE ROCK 4 5 111 2 218
Grand Total 815 734 21,645 237 48,173
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FOR INFORMATION CORRESPONDENCE

[-TEAMS TOTAL PROVINCIAL CALLS FOR SERVICE BY
JURISDICTION (2019 - 2023)

JURISDICTION ICARS IERT IFIS IHIT IPDS
ABBOTSFORD 5

AGASSIZ 8 239
AHOUSAHT 1
ALVIN 1

ANGLEMONT 2
ANMORE 23
ARGENTA 1 2
ARMSTRONG 1
BELCARRA 10
BOSTON BAR 24 1 15
BOWEN ISLAND 13 8
BURNABY 12 10
CAMPBELL RIVER 1

CFSEU 31
CHILLIWACK 10 621
CITY OF LANGLEY 7

CITY OF NORTH VANCOUVER 1

COMOX 1

COQUITLAM 7

DAWSON CREEK 1

DEAS ISLAND 2
DELTA 4 1
DEROCHE 1

DISTRICT OF NORTH VANCOUVER 2

EGMONT 2

FORT ST. JOHN 1

FRASER VALLEY REGIONAL DISTRICT 4

GIBSONS 3 1 25
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FOR INFORMATION CORRESPONDENCE

JURISDICTION ICARS IERT IFIS IHIT IPDS
HALF MOON BAY 1

HARRISON HOT SPRINGS 1

HATZIC 2

HEDLEY 1

HOPE 4 122
HOUSTON 1

IMPACT 9
KAMLOOPS 1 7
KELOWNA 1

LAKE COWICHAN 2

LAKE ERROCK 1
LILLOOET 1

LIONS BAY 1

MANNING PARK 1
MAPLE RIDGE 8

MERRITT 5

METRO VANCOUVER TRANSIT POLICE 5
MISSION 2 237
MOUNT CURRIE 1

MULTIPLE JURISDICTIONS 10

NAKUSP 1
NEW WESTMINSTER 3

NORTH VANCOUVER 3

OLIVER 1 1
OTHER 300+ 57
PEMBERTON 13 2 33 41
PENTICTON 1

PITT MEADOWS 1

Vi Files where jurisdiction is unknown, multiple jurisdictions apply or work conducted for provincial major crime unit
outside LMD. Stolen auto 107, homicide 52, other criminal code 37, drug cases 27, firearms offences 26, coroners act
(autopsies) 14.
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JURISDICTION
PORT COQUITLAM
PORT MANN
PROVINCIAL
RICHMOND
ROBERTS CREEK
SAANICH
SECHELT
SQUAMISH
SUMMERLAND
SUNSHINE COAST
SURREY

TOFINO

TOWNSHIP OF LANGLEY

UBC

UFVRD

UNKNOWN

VANCOUVER

VANCOUVER ISLAND

VERNON
WHISTLER
WHITE ROCK

Grand Total

Page 24
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ICARS

117

15

12

13

189

IERT

2

30

10

178

IFIS IHIT IPDS

92 43

197 1 127
1

61 1 84
2

13

30

720 7 1,778
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FOR INFORMATION CORRESPONDENCE

I-TEAMS TOTAL FEDERAL CALLS FOR SERVICE BY JURISDICTION —
(2019 — 2023)

I-TEAM IERT IFIS IPDS

ABBOTSFORD 4

AGASSIZ 1

BURNABY 6

CBSA 5

CHILLIWACK 2

COQUITLAM 5

FEDERAL RCMP 28 33

IBET 10

MAPLE RIDGE 3

MISSION 2

MULTIPLE JURISDICTIONS 22 3

NEW WESTMINSTER 1

NORTH VANCOUVER 2

OTTAWA 1

RICHMOND 3

SURREY 7

TOWNSHIP OF LANGLEY 3

VANCOUVER 10

WHITE ROCK 2

Grand Total 74 28 51
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FOR INFORMATION CORRESPONDENCE

CALLS BY I-TEAM

INTEGRATED COLLISION ANALYSIS AND RECONSTRUCTION SERVICE (ICARS)
ICARS had 295 calls for service in 2023.

They attended 178 of these calls, provided advice and ICARS CALL
expertise in 68 of these calls and 49 calls required neither VOLUME BY YEAR

attendance nor guidance.
246

ICARS consists of 20 employees with extensive experience - @ W‘

in analyzing crashes. They usually deploy as individual ‘ﬁ‘ '

officers to crashes in all weather conditions and are self-

supporting with all the analytical equipment in an ICARS

truck.

Most crashes that ICARS attend arcusua]lynotasinglc 2019 2020 2021 2022 2023

vehicle going off the road. They generally involve a
vehicle in a collision with one or more objects. The call tabulation approach reflects this.

For example: if a motorcycle hits a car, it is recorded as a motorcycle crash because the motorcycle involvement
increases the complexity of the analysis. If a motorcycle hits a commercial vehicle, it is recorded as a commercial vehicle
crash because the commercial vehicle involvement increases the time required to reconstruct the scene. If a driver of a

vehicle hits a pedestrian; it is recorded as pedestrian call.

ICARS members also assist investigators by downloading data from vehicle electronic systems. These calls are recorded
under ‘Assist Other’ and often appear in the statistics without a location. The original location of the vehicle may not be
disclosed to the ICARS member so not to influence the evidence provided. The ICARS member would attend to a
secure garage location as specified on the warrant, download the information, and provide a report to the investigator.

ICARS FILE INJURY TYPE

BFATAL mNON FATALINJURY ®NOT APPLICABLE  ®mPROPERTY DAMAGE

115

[52]
7] 7] 2
B -
52| [50]
. £
ol i)
B I 0 2

2019 2020 2021 2022 2023

_’w
N
|[=

Page 26 2024-09-27
105



FOR INFORMATION CORRESPONDENCE

ICARS COLLISION TYPE (>50 CALLS)

m2019 m2020 m2021 m2022 m2023

% il

ASSIST OTHER MOTORCYCLE PEDESTRIAN PASSENGER COMMERCIAL POLICE CAR
VEHICLE ONLY VEHICLE INVOLVED

ICARS COLLISION TYPE (< 50 CALLS)

m2019 m2020 m2021 m2022 m2023

CYCLIST 8|
ATV/UTV
UAV FLIGHT
TRAIN |1

SKATEBOARDER n n
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FOR INFORMATION CORRESPONDENCE

INTEGRATED EMERGENCY RESPONSE TEAM (IERT)

IERT attended 307 calls in 2023.

There are 70 employees (66 police officers and four civilians) that make up IERT. An average IERT call requires the
deployment of 12 to 20 of these police officers in a variety of roles dedicated to the peaceful and negotiated resolution
of the file. The standard resource package includes crisis negotiators, a critical incident commander, building entry
specialists, high angle specialists, tactical observers, police dogs and technical specialists (drones, cameras, robots). These
specialists train 400 to 600 hours a year to maintain their competency in their profiles and be prepared to manage high
sk situations.

The call volume in 2023 was the largest number of calls IERT has ever had to deploy to in a single year. As shown in
the following charts, the greatest percentage increase year over year was for high-risk arrests. The largest volume
increases by number of calls in 2023 from 2022 was for search warrants and high-risk arrests.

The magnitude of the year over year change at the individual client level suggests a change in risk evaluation at the
operational level resulting in IERT being called for files that the local officers previously may have attempted.

IERT CALL VOLUME BY YEAR

163 I
130 I

2019 2020 2021 2022 2023

IERT CALLS BY BUSINESS LINE BY YEAR

mFEDERAL mMUNICIPAL mPROVINCIAL

H

133

2019 2020 2021 2022 2023
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FOR INFORMATION CORRESPONDENCE

IERT CALLS BY TYPE BY YEAR
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FOR INFORMATION CORRESPONDENCE

INTEGRATED FORENSIC IDENTIFICATION SERVICES (IFIS)

IFIS received 3,485 calls for service in 2023.

IFIS consists of 84 employees deploying from seven locations throughout the Lower Mainland. The number of
forensic specialists that attend a file varies depending on file type. A theft from auto or a break and enter file would be
attended by one officer and have one scene. A homicide would be attended by multiple officers and would likely be
across multiple scenes (i.e. location of homicide, burnt vehicle, location victim found). At each of these scenes IFIS

searches for and documents the evidence, conducts the required bench work to assess the evidence and provides a
report to the investigator on the file. (One file can have multiple scenes.)

IFIS CALL VOLUME BY YEAR

mPEOPLE FILES mPROPERTY FILES

2019 2020 2021 2022 2023

2023 IFIS FILE RESPONSE

3063
387
=
ATTENDED SCENE CONSULTED FILE CANCELLED
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IFIS PEOPLE CALLS BY TYPE BY YEAR
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IFIS PROPERTY FILES BY TYPE BY YEAR
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2023

ASSAULT

ASSAULT (AGGRAVATED)
CORONERS ACT

HOME INVASION
HOMICIDE

HOMICIDE (ATTEMPTED)
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SEXUAL ASSAULT
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PEOPLE FILE EXAMINATION
OUTCOME BY FILE TYPE
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FOR INFORMATION CORRESPONDENCE

INTEGRATED HOMICIDE INVESTIGATION TEAM (IHIT)

In 2023, THIT investigated 44 files, laid 36 charges and obtained 32

convictions. IHI T CALLS

IHIT investigational mandate includes all homicides, sudden deaths and 0
missing person files where foul play is suspected within the Lower 53 2
Mainland District of British Columbia. IHIT also provides operational 38 39
assistance to RCMP detachments and police departments, and has
investigated police involved shootings, in custody deaths, select high profile
attempt homicides and other files that have been deemed not to be
homicides after thorough investigation. In this case, the file is returned to 20192020 2021 2022 2023
the police of jurisdiction.
FILE TYPE 2019 2020 2021 2022 2023
Found Remains 1 1
Homicide 35 35 50 65 38
Homicide - Non-Culpable 2 1
Missing Person - Foul Play Suspected 1
Non-Homicide 3 1 3
Sudden Death — Explosion 1
Sudden Death - Foul Play Suspected 1
Sudden Death - Natural Causes 1
Sudden Death — Overdose 2 3
Total 38 39 53 70 44

IHIT mandated files include all homicides and sudden deaths/missing persons where foul play is suspected, and
previously select high profile attempt-homicides currently maintained at IHIT. The following data excludes all assist,
transferred, and police involved shootings for which IHIT deployed resources, as well as files investigated as a mandated
file and were later determined to be a non-homicide. Of note, mandated IHIT investigations that have been transferred

to other units are not represented below:

Clearance rate is an indicator of the number of IHIT investigations in which a suspect has been identified and charges
have been laid or recommended. Cleared files also include those investigations in which the suspect has died prior to
laying a charge. In these cases, the accused must have been considered chargeable. Those investigations in which there
are multiple accused and one has been charged while others have been identified but yet to be charged are considered
cleared as of the date of the first clearance. However, if there are multiple accused and one dies prior to charges being
laid, this file is not considered cleared until the other accused parties are charged or cleared by other means.
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Clearance rate is correlated to many factors, including but not limited to, the type of homicide (i.e. organized crime vs
domestic) and the length of investigative time associated to a file. This is illustrated in the table below which displays the
number of cleared and uncleared files (“founded, not cleared”). Files that occurred in the most recent years are more
likely to have the lowest clearance rate, which is directly correlated and attributed to the type of file and the length of
time that is required and associated to investigating homicides and completing submissions to Crown Counsel for charge

approval. This is particularly significant in those investigations in which there is an association to organized crime.

IHIT’s clearance rate at December 31, 2023 was 57%. This translates to 466 files cleared out of a total of 819
files since IHIT was founded in 2003. 353 files remain categorized as ‘founded, not cleared.” Suspects have
been identified in 67% of these uncleared investigations, but there is insufficient evidence to warrant a

submission to Crown Counsel at this time.

2019 2020 2021 2022 2023 TOTAL

Homicide
Cleared by Charge 12 16 14 28 11 81
Cleared by Death of Accused 1 1 1 3
Cleared by Death of Accused (Suicide) 3 1 3 3 3 13
Cleared by Recommended Charge 2 1 4 6 4 17
Founded, Not Cleared 17 17 28 27 20 109

Homicide - Non-Culpable

Cleared by Recommended Charge 1 1 2

Cleared Otherwise 1 1
Missing Person - Foul Play Suspected

Founded, Not Cleared 1 1
Non-Homicide

Cleared by Charge 1 1
Sudden Death - Foul Play Suspected

Founded, Not Cleared 1 1

Sudden Death - Overdose

Founded, Not Cleared 1 1
Grand Total 36 38 50 68 38 230
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CULPABLE HOMICIDES

Culpable homicides are defined as confirmed homicides, both ongoing and concluded. This data does not include non-
culpable homicides, missing person or sudden deaths where foul play is suspected. The following charts account for the
victim’s associations to organized crime and the drug trade, as well as domestic homicides (intimate partner and non-

intimate partner).

Homicide Victims with a Nexus to Organized Crime

IHIT homicide investigations are classified as organized crime related, suspected organized crime related, non-organized
crime related or undetermined. In order for an IHIT file to be deemed related or suspected to be related to organized
crime, a suspect must first be identified. Organized crime and suspected organized crime related homicide investigations
compirise 33% of all IHIT culpable homicide files.

IHIT’s clearance rate for homicide victims with a nexus to organized and suspected organized crime is 33%.
This translates to 125 of 376 culpable homicide investigations, in which the victim has a nexus to organized
crime, that have been cleared by charge, recommended charge, or by other means, since the inception of

IHIT in June 2003.

CULPABLE HOMICIDES (2019 - 2023)
VICTIM NEXUS TO ORGANIZED CRIME/DRUG
TRADE

133
31 31
25
23
— 19
171118 -
14
8
— (- [ | _ —_

2019 2020 2021 2022 2023

m VICTIM NEXUS TO OC/DRUG TRADE =~ mNO VICTIM NEXUS TO OC  mUNDETERMINED

A number of THIT investigations are currently coded as “Undetermined”. These investigations do not meet the coding
parameters to be categorized as organized crime related/suspected or non-organized crime related. Although some may
appear to be organized crime related due to the circumstances and/or victim background, these files remain coded as
“Undetermined” until such time that the investigation details meet the coding criteria to warrant a category change.
Investigations currently coded as “Undetermined” comprise 11% of all IHIT culpable homicide files. This coding
categorization has been in use since 2013. It is noted that this coding system does not account for the activity of the
victim.

The number of cleared organized crime related homicides files is considerably lower than the overall clearance rate.
Organized crime related homicides typically are more complex in nature and require additional investigative time and

resources to complete submissions to Crown Counsel for charge approval.
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Domestic Homicides

Domestic homicide is defined as the killing of a current or former intimate partner, their child(ren), and/or other third
parties. An intimate partner can include people who are in a current or former married, common-law, or dating
relationship. Other third parties can include new partners, other family members, neighbors, co-workers, helping
professionals, bystanders, and others killed as a result of the incident (www.cdhpi.org). Approximately, 23% of IHIT’s
culpable homicides are ‘domestic’ files (191/819).

CULPABLE HOMICIDES (2019-2023)
DOMESTIC (INTIMATE PARTNER & NON-INTIMATE

PARTNER)
II
2019 2020 2021 2022 2023

m DOMESTIC m DOMESTIC m DOMESTIC
Intimate Non-Intimate Intimate & Non-Intimate (Multiple Victims)

INTEGRATED INTERNAL INVESTIGATOR (III)

Public trust is essential for the RCMP to effectively serve and protect Canadians. As a result, RCMP employees must
conduct themselves in a manner that meets the high expectations of Canadians.

Codes of Conduct

Three codes of conduct have been developed to help guide employee conduct:

®  Member Code of Conduct (RMs and CMs)
®  Public Service Employee Code of Conduct (PSEs and reservists)
®  Treasury Board Values and Ethics Code for the Public Sector (all employees) v

i Excerpted from internal website: hitp://infoweb rcmp orcocca/prof/cond/indes cnohim,
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Actions that may have contravened these Codes of Conduct are investigated by the I-Teams Integrated Internal

Investigator (III) and discipline up to and including dismissal can result. i

Each investigation is one ‘file’. A ‘file’ may have more than one allegation. For example: if a police officer swore at a
member of the public and then deceived their supervisor about the interaction the file would have one allegation for
conduct unbecoming and one allegation of dishonesty. Each allegation within a file results in one of two outcomes:
‘established’ or ‘not established’. If ‘established’, corrective actions or consequences for the member, guided by the Code
of Conduct regulations, are recommended by the investigator. Regardless of the outcome, the investigator will evaluate
if there are recommendations required to the appropriate supervisor or unit to assist with progressive and proactive
practices. If the misconduct results in criminal charges, an employee may face prosecution criminally as well as a conduct
investigation upon the completion of the criminal process. Additional information about the conduct process is

available at:

Investigations into Public Complainants and conduct related files are complex. These files require significant
investigation into the complaints, the members actions, the reporting, the supervisor reports, and the likely
recommendations and follow up that result.

The I-Teams dedicate resources to this function in order to:

- remove the responsibility for the investigation from the individual units;
- ensure a qualified investigator with knowledge of correct process and procedure for these types of
investigations is available and,;

- to reduce or remove potential conflicts of interest.

In 2023, there were zero code of conduct investigations involving I-Teams employees.

Vil The statistics reported in this section apply only to files relating to RCMP employees as discipline is the putview of
the employer. Members on the I-Teams from municipal police departments are accountable under the BC Police Act
and the codes of conduct of their employer.
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Public Complaints

The Civilian Review and Complaints Commission for the RCMP (CRCC) is an independent agency that ensures that
public complaints made about the conduct of RCMP members are examined fairly and impartially. The Commission
receives complaints from the public and conducts reviews when complainants are not satisfied with the RCMP’s
handling of their complaints.=

In 2023 there were six public complaints and fourteen total allegations made about employees of the I-Teams.
At December 31, 2023 three files are still under investigation and three files were resolved.* Zero files were

withdrawn.

Additional information about the public complaint process is available at 1o«

2023 I-TEAMS PUBLIC COMPLAINT
INVESTIGATIONS

mNUMBER OF FILES B NUMBER OF ALLEGATIONS

9]

5]
2] 3]
I of o]

RESOLVED STILL UNDER INVESTIGATION WITHDRAWN
= Excerpt from [1iip:
= For a list of the general Ways files are rcsolvcd plea.se see Rccommendatlon Types | Civilian Review and Complaints
Commission for the RCMP (1. www.crcc-ccetp.gc.ca/en/classification-recommendation-types)
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INTEGRATED POLICE DOG SERVICE (IPDS)

Calls for Service
IPDS received 10,363 calls in 2023 and had an average CALL VOLUME

response time of nine minutes.

| 12382

Call definitions ‘ 10351 | | 10363 ‘
IPDS records their role in calls using the following ‘W’ ‘ 8,597 ‘

categories:
Achieved Objective means the dog team achieved their

objective for the profile in use. For example, the dog
indicated on the potential location of drugs in a vehicle

and drugs were found or they were asked to conduct an

evidence search after an assault and items were found. 2019 2020 2021 2022 2023

Support - Dog team provided backup to other members or the dog was used but found nothing to report. For
example, the dog team supported IERT on a high-risk warrant call by securing the perimeter and on the possibility that
the location may need to be searched for the subject of the complaint. However, the subject of complaint was arrested
without incident and the dog team was only used to contain the scene.

Cancelled - The call was cancelled by dispatch or a handler after the team began deployment to the call. For example, a
dog team may have been requested to search a forested area of a park for the subject of a complaint while the general
duty officers held containment on the site. The subject of complaint is located prior to arrival of the dog team and the
call is cancelled.

2023 Call Outcomes
Of the 10,363 calls in 2023 1,852 of the files were cancelled after initial dispatch. For the 8,811 attended calls, IPDS dog
teams achieved their intended objective in 1,552 calls and provided support on 6,959 calls.

IPDS teams captured 770 people in 2023. These people were apprehended= via contact™ between the dog and the
subject in 104 of these calls and via display in 256 calls.

CAPTURES BY 2023 CALL OUTCOMES
YEAR

| 1408
- ACHIEVED
992 o OBJECTIVE
g [ 1856] | [770] « CANCELLED
| I - SUPPORT

2019 2020 2021 2022 2023

= An officer may apprchcnd more than one person per call. Thedogmay or may not be used in this call.
=i oo Provincial ards - Province of British Columbia (gowbe.ca) - 1.4 Police Service Dogs for the guiding

principles, gencra.l reqmrcmcnts, th.teshold and circumstances of use, rcportmg data and review, and performancc testing
and maintenance related to the use of police dogs.
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2023 CAPTURES AND CONTACTS
BY FILE TYPE

BREAK AND ENTER | “===ils e — T
OTHER CRIMINAL CODE | "0 e —
WEAPONs | [ —T
ASSAULTS -E'_E
BORDER INTEGRITY ENFORCEMENT —
WARRANT | {8 | ——
THEFT MOTOR VEHICLE | 10" J— ) )

SUICIDAL

ROBBERY

POSSESS STOLEN PROPERTY
THEFT OTHER

ASSIST GENERAL PUBLIC
EMERGENCY RESPONSE TEAM
TRAFFIC

PROWLERS

MISSING PERSON

FIREARMS

ALARM

SHOTS FIRED

NARCOTICS

EEEE,HﬁgéEIIE

SEXUAL OFFENCES

HH

ASSIST OTHER AGENCY

#TOTAL CONTACTS aTOTAL CAPTURES
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CALL TYPE

ALARM

ASSAULT

ASSIST GENERAL PUBLIC
ASSIST ANOTHER AGENCY
BORDER ENFORCEMENT
BREAK AND ENTER

CIVIL FORFEITURE
CROWD CONTROL
EMERGENCY RESPONSE TEAM
EXPLOSIVES

FIREARMS

HOMICIDE

MISSING PERSON
NARCOTICS

OTHER CRIMINAL CODE
POSSESS STOLEN PROPERTY
PROWLERS

ROBBERY

SEXUAL OFFENCES

SHOTS FIRED

SUICIDAL

THEFT MOTOR VEHICLE
THEFT OTHER

TRAFFIC

VIP SECURITY

WARRANT

WEAPONS

TOTAL

Page 42
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FEDERAL MUNICIPAL PROVINCIAL
595 12
916 17
1 538 18
2 83 9
2 260 10
1604 37
2
3
1 364 35
4 48 1
1 83 4
51 9
284 19
2 49 2
1494 35
104 7
69
315 9
9
209 3
526 37
431 20
270 4
318 14
3
1 349 13
1040 17
14 10,017 332
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ALARM

ASSAULT

ASSIST GENERAL PUBLIC

BORDER ENFORCEMENT

BREAK AND ENTER

EMERGENCY RESPONSE TEAM

5%

—

- R
—
°\ o
2
= l l

FOR INFORMATION CORRESPONDENCE

2023 IPDS CALL OUTCOMES BY CALL TYPE (> 100 CALLS)

2

23%

2

—

3%

5%

2
>

MISSING PERSON
OTHER CRIMINAL CODE
POSSESS STOLEN PROPERTY
ROBBERY
SHOTS FIRED
SUICIDAL
THEFT MOTOR VEHICLE
THEFT OTHER
TRAFFIC
WARRANT
WEAPONS
EACHIEVED OBJECTIVE mSUPPORT mCANCELLED
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[-TEAMS LEADERSHIP*"
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OIC IHIT
Superintendent
Mandeep Mooker

NCO i/c IPDS
Staff Sergeant Derek
King

Lower Mainland
District Commander
Assistant
Commissioner
Maureen Levy

OIC Integrated
Teams
Chief Superintendent
Bruce Singer

Performance and

Operations Support OIC LMD ERT . OI(t: iF%S T
Officer Inspector Kevin Cyr ﬂSp;(/};l}rkan} a

Inspector Chad Greig

Integrated Internal

Staff Sergeant Dave ?:Yi; o%ilol\rdgish en\%)
Jewers Wakeling

siit OIC — Officer in Charge; NCO i/c — Non-commissioned Officer in Charge; Otganizational chatt as of 2023/12/31.
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PARTNERS

ABBOTSFORD POLICE DEPARTMENT

Chief Constable Colin Watson

604-859-5225 | | @AbbyPoliceDept

DELTA POLICE DEPARTMENT
Chief Constable Neil Dubord

604-946-4411 | | @deltapolice

METRO VANCOUVER TRANSIT POLICE
Chief Officer Suzanne Muir

604-515-8300 | | @TransitPolice

NEW WESTMINSTER POLICE DEPARTMENT

Chief Constable Dave Jansen

604-525-5411 | | @NewWestPD
PORT MOODY POLICE DEPARTMENT

Chief Constable David Fleugel

604-461-3456 | | @PortMoodyPD

PROVINCE OF BRITISH COLUMBIA

Policing and Security Branch

250-387-1751 |

RCMP LOWER MAINLAND DISTRICT INTEGRATED TEAMS

Officer in Charge — Chief Superintendent Bruce Singer

778-290-4844 | | @LMDRCMP

WEST VANCOUVER POLICE DEPARTMENT
Chief Constable John Lo

604-925-7300 | | @WestVanPolice
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LOWER MAINLAND DISTRICT INTEGRATED TEAMS QUARTERLY REPORT
January 1, 2024 to June 30, 2024

ICARS ICARS Total IERT IERT Total IFIS IFIS Total IHIT IHIT Total IPDS IPDS Total
ZONE AND JURISDICTION 1 2 1 2 1 2 1 2 1 2

EAST 26 25 51 6 18 24 98 92 190 5 3 8 720 765 1,485
ABBOTSFORD 8 6 14 2 1 3 1 1 3 3 323 357 680
AGASSIZ 3 3 1 8 1 1 20 18 38
CHILLIWACK 7 5 12 1 5 6 59 64 123 2 1 3 299 315 614
HARRISON HOT SPRINGS 1 1 2 1 1
HOPE 1 2 3 1 1 10 4 14 8 10 18
KENT 1 3 4
MISSION 5 6 11 3 7 10 21 23 44 1 1 70 65 135
PROVINCIAL 3 2 5

NORTH 10 11 21 18 21 39 200 147 347 3 3 6 449 500 949
BELCARRA 1 1
BURNABY 1 4 5 4 8 12 119 95 214 1 1 2 194 193 387
COQUITLAM 3 3 6 6 3 9 41 26 67 1 1 2 108 116 224
MAPLE RIDGE 6 2 8 5 5 10 31 21 52 1 1 2 95 97 192
PITT MEADOWS 1 1 3 3 1 1 2 1 21 32
PORT COQUITLAM 2 1 3 3 2 5 29 49 78
PORT MOODY 1 1 1 1 2 5 2 7 12 23 35

SOUTH 27 26 53 40 42 82 381 351 732 1 6 7 1,055 1,178 2,233
CITY OF LANGLEY 1 1 2 4 1 5 9 17 26 80 97 177
DELTA 2 2 1 1 2 24 46 41 49 90
GVTAPS 2 1 3
NEW WESTMINSTER 1 1 2 6 4 10 80 76 156
RICHMOND 3 3 6 5 4 9 89 68 157 1 1 86 106 192
SURREY 17 16 33 21 27 48 215 195 410 1 4 5 605 652 1,257
TOWNSHIP OF LANGLEY 4 3 7 3 4 7 45 44 89 148 174 322
WHITE ROCK 1 1 2 2 1 3 4 1 1 13 23 36

WEST 5 8 13 12 4 16 79 77 156 1 1 98 134 232
BOWEN ISLAND 1 1 1 1
CITY OF NORTH VANCOUVER 2 2 2 2 15 27 42 47 53 100
DISTRICT OF NORTH VANCOUVER 1 4 5 1 1 2 2 12 34 10 12 22
GIBSONS 1 1
PEMBERTON 1 1 1 3 4
SECHELT 1 1 2 8 3 11 4 6 10
SQUAMISH 1 1 1 2 3 5 6 11 5 36 41
SUNSHINE COAST 1 1
UBC 2 2 4 1 1 4 2 6
VANCOUVER 4 4 8 4 12
WEST VANCOUVER 2 2 20 17 37 15 15 30
WHISTLER 1 1 3 3 6 6 12 4 5 9

Grand Total 68 70 138 76 85 161 758 667 1,425 10 12 22 2,322 2,577 4,899
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LOWER MAINLAND DISTRICT INTEGRATED TEAMS QUARTERLY REPORT
January 1, 2024 to June 30, 2024

JURISDICTION QUARTER 1 QUARTER 2
ABBOTSFORD 337 364

ICARS 8 6
ASSIST OTHER
MOTORCYCLE 2
PASSENGER VEHICLE ONLY 1 3
PEDESTRIAN 5 1
POLICE CAR INVOLVED 1

IERT 2 1
BARRICADE - MENTAL HEALTH 1
HIGH RISK ARREST 1
SEARCH WARRANT 1

IFIS 1
HOMICIDE 1

IHIT 3
HOMICIDE 2
NON-HOMICIDE 1

IPDS 323 357
ALARM 13 14
ASSAULT 30 32
ASSIST GENERAL PUBLIC 13 7
ASSIST OTHER AGENCY 5 4
BORDER ENFORCEMENT 24 23
BREAK AND ENTER 45 70
EMERGENCY RESPONSE TEAM 6
EXPLOSIVES 2 1
HOMICIDE 1
MISSING PERSON 1 19
NARCOTICS 1
OTHER CRIMINAL CODE 65 52
POSSESS STOLEN PROPERTY 11 7
ROBBERY 10 8
SHOTS FIRED 2 5
SUICIDAL 18 14
THEFT MOTOR VEHICLE 13 21
THEFT OTHER 10 10
TRAFFIC 20 25
WARRANT 11 10
WEAPONS 22 35
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LOWER MAINLAND DISTRICT INTEGRATED TEAMS QUARTERLY REPORT
January 1, 2024 to June 30, 2024

JURISDICTION QUARTER 1 QUARTER 2
AGASSIZ 27 23
IERT
SEARCH WARRANT
IFIS
ASSAULT (AGGRAVATED)
BREAK AND ENTER
DRUG CASES
HOMICIDE 1
STOLEN AUTO 1
IHIT 1
HOMICIDE 1
IPDS 20 18
ALARM
ASSAULT
BREAK AND ENTER
EMERGENCY RESPONSE TEAM
MISSING PERSON
OTHER CRIMINAL CODE
POSSESS STOLEN PROPERTY
SUICIDAL
TRAFFIC
WEAPONS

= W W

N W~ N
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FOR INFORMATION CORRESPONDENCE

LOWER MAINLAND DISTRICT INTEGRATED TEAMS QUARTERLY REPORT
January 1, 2024 to June 30, 2024

JURISDICTION QUARTER 1 QUARTER 2
BELCARRA 1
IPDS 1
SHOTS FIRED 1
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LOWER MAINLAND DISTRICT INTEGRATED TEAMS QUARTERLY REPORT
January 1, 2024 to June 30, 2024

JURISDICTION QUARTER 1 QUARTER 2
BOWEN ISLAND 1 1
IFIS 1
BREAK AND ENTER 1
IPDS 1
SUICIDAL 1
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LOWER MAINLAND DISTRICT INTEGRATED TEAMS QUARTERLY REPORT
January 1, 2024 to June 30, 2024

JURISDICTION QUARTER 1 QUARTER 2
BURNABY 319 301
ICARS 1 4
ASSIST OTHER 1
MOTORCYCLE 1
PASSENGER VEHICLE ONLY 3
IERT 4 8
BARRICADE - MENTAL HEALTH 1
HIGH RISK ARREST 1
SEARCH WARRANT 4 6
IFIS 119 95
ARSON 1 4
ASSAULT 1
ASSAULT (AGGRAVATED) 2 1
BREAK AND ENTER 56 41
CORONERS ACT 5 4
DRUG CASES 1 3
FIREARMS OFFENCES 5 2
FRAUD OFFENCES 3 1
HOME INVASION 1
HOMICIDE 1 2
HOMICIDE (ATTEMPTED) 1 1
KIDNAPPING 1
MISCHIEF 2 1
OTHER CRIMINAL CODE 8 3
ROBBERY 1 2
SEXUAL ASSAULT 2 2
STOLEN AUTO 24 22
THEFT FROM AUTO 2 1
THEFT OVER $5,000 1 2
THEFT UNDER $5,000 2 1
IHIT 1 1
HOMICIDE 1 1
IPDS 194 193
ALARM 11 10
ASSAULT 12 9
ASSIST GENERAL PUBLIC 8 13
ASSIST OTHER AGENCY 5
BREAK AND ENTER 62 40
EMERGENCY RESPONSE TEAM 4 11
EXPLOSIVES 4
HOMICIDE 1 2
MISSING PERSON 7 8
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LOWER MAINLAND DISTRICT INTEGRATED TEAMS QUARTERLY REPORT
January 1, 2024 to June 30, 2024

JURISDICTION QUARTER 1 QUARTER 2
NARCOTICS 1
OTHER CRIMINAL CODE 27 21
POSSESS STOLEN PROPERTY 1 2
ROBBERY 9 2
SHOTS FIRED 1 4
SUICIDAL 5 10
THEFT MOTOR VEHICLE 8 12
THEFT OTHER 4 7
TRAFFIC 2 5
WARRANT 6 11
WEAPONS 21 21
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LOWER MAINLAND DISTRICT INTEGRATED TEAMS QUARTERLY REPORT

January 1, 2024 to June 30, 2024

JURISDICTION QUARTER 1
CHILLIWACK 368

ICARS 7
ATV/UTV 1
MOTORCYCLE
PASSENGER VEHICLE ONLY 2
PEDESTRIAN 4

IERT 1
BARRICADE - CRIMINAL 1
HIGH RISK ARREST
SEARCH WARRANT

IFIS 59
ARSON 1
ASSAULT 2
ASSAULT (AGGRAVATED) 2
BREAK AND ENTER 9
CORONERS ACT 1
DRUG CASES 5
FIREARMS OFFENCES 3
HOME INVASION
HOMICIDE 1
HOMICIDE (ATTEMPTED) 2
KIDNAPPING 1
MISCHIEF 7
OTHER CRIMINAL CODE 7
ROBBERY 2
SEX CRIMES OTHER
SEXUAL ASSAULT 1
STOLEN AUTO 15

IHIT 2
HOMICIDE 1
MISSING PERSON - FOUL PLAY SU 1
SUSPICIOUS DEATH - FOUL PLAY SUSPECTED

IPDS 299
ALARM 30
ASSAULT 27
ASSIST GENERAL PUBLIC 9
ASSIST OTHER AGENCY 3
BORDER ENFORCEMENT 2
BREAK AND ENTER 54
EMERGENCY RESPONSE TEAM 5
EXPLOSIVES
HOMICIDE 2
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FOR INFORMATION CORRESPONDENCE

LOWER MAINLAND DISTRICT INTEGRATED TEAMS QUARTERLY REPORT
January 1, 2024 to June 30, 2024

JURISDICTION QUARTER 1 QUARTER 2
MISSING PERSON 6 12
NARCOTICS 1 1
OTHER CRIMINAL CODE 58 80
POSSESS STOLEN PROPERTY 3 4
ROBBERY 3 5
SHOTS FIRED 10 4
SUICIDAL 20 16
THEFT MOTOR VEHICLE 10 7
THEFT OTHER 9 8
TRAFFIC 15 19
WARRANT 19 11
WEAPONS 13 31
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LOWER MAINLAND DISTRICT INTEGRATED TEAMS QUARTERLY REPORT
January 1, 2024 to June 30, 2024

JURISDICTION QUARTER 1 QUARTER 2
CITY OF LANGLEY 94 116
ICARS
PASSENGER VEHICLE ONLY
IERT
BARRICADE - CRIMINAL
OTHER
SEARCH WARRANT
IFIS
ASSAULT
ASSAULT (AGGRAVATED)
BREAK AND ENTER 4
CORONERS ACT
FIREARMS OFFENCES
OTHER CRIMINAL CODE 1
SEXUAL ASSAULT
STOLEN AUTO 3
THEFT OVER $5,000
IPDS
ALARM
ASSAULT
ASSIST GENERAL PUBLIC
BORDER ENFORCEMENT
BREAK AND ENTER
EMERGENCY RESPONSE TEAM
EXPLOSIVES
MISSING PERSON
NARCOTICS
OTHER CRIMINAL CODE
POSSESS STOLEN PROPERTY
ROBBERY
SHOTS FIRED 2
SUICIDAL
THEFT MOTOR VEHICLE 5
THEFT OTHER 6
TRAFFIC
WARRANT 5
WEAPONS 15 9
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LOWER MAINLAND DISTRICT INTEGRATED TEAMS QUARTERLY REPORT
January 1, 2024 to June 30, 2024

JURISDICTION QUARTER 1 QUARTER 2
CITY OF NORTH VANCOUVER 66 80
ICARS 2
PEDESTRIAN 2
IERT 2
BARRICADE - CRIMINAL 1
BARRICADE - MENTAL HEALTH 1
IFIS 15
ARSON
BREAK AND ENTER 5
CORONERS ACT
DRUG CASES
MISCHIEF
OTHER CRIMINAL CODE
STOLEN AUTO
THEFT FROM AUTO
THEFT OVER $5,000
THEFT UNDER $5,000
IPDS 47
ALARM 3
ASSAULT 2 5
ASSIST GENERAL PUBLIC
BREAK AND ENTER
EMERGENCY RESPONSE TEAM
MISSING PERSON
OTHER CRIMINAL CODE
POSSESS STOLEN PROPERTY
ROBBERY
SHOTS FIRED
SUICIDAL
THEFT MOTOR VEHICLE
THEFT OTHER
TRAFFIC
WARRANT
WEAPONS 8 10
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LOWER MAINLAND DISTRICT INTEGRATED TEAMS QUARTERLY REPORT
January 1, 2024 to June 30, 2024

JURISDICTION QUARTER 1 QUARTER 2
COQUITLAM 159 149
ICARS 3 3
ASSIST OTHER 2
PASSENGER VEHICLE ONLY 1
PEDESTRIAN 1 2
IERT 6 3
BARRICADE - MENTAL HEALTH 1
HIGH RISK ARREST 1 2
OTHER 1
SEARCH WARRANT 4
IFIS 41 26
ARSON 2
ASSAULT 1
ASSAULT (AGGRAVATED) 1
BREAK AND ENTER 12 12
CORONERS ACT 1
DRUG CASES 1 1
FIREARMS OFFENCES 6
HOME INVASION 1
HOMICIDE 1 2
HOMICIDE (ATTEMPTED) 2 1
MISCHIEF 1
OTHER CRIMINAL CODE 1
ROBBERY 3
SEX CRIMES OTHER 1
STOLEN AUTO 7 4
THEFT FROM AUTO 6
IHIT 1 1
HOMICIDE 1 1
IPDS 108 116
ALARM 8 6
ASSAULT 5 12
ASSIST GENERAL PUBLIC 4 7
BREAK AND ENTER 27 27
EMERGENCY RESPONSE TEAM 3 5
EXPLOSIVES 2
MISSING PERSON 5 8
NARCOTICS 1
OTHER CRIMINAL CODE 14 14
POSSESS STOLEN PROPERTY 1
ROBBERY 4 2
SHOTS FIRED 4 3
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LOWER MAINLAND DISTRICT INTEGRATED TEAMS QUARTERLY REPORT
January 1, 2024 to June 30, 2024

JURISDICTION QUARTER 1 QUARTER 2
SUICIDAL 3 6
THEFT MOTOR VEHICLE 1 1
THEFT OTHER 9 5
TRAFFIC 5 2
WARRANT 2 2
WEAPONS 11 15

Page 12 of 40 137



FOR INFORMATION CORRESPONDENCE

LOWER MAINLAND DISTRICT INTEGRATED TEAMS QUARTERLY REPORT
January 1, 2024 to June 30, 2024

JURISDICTION QUARTER 1 QUARTER 2
DELTA 64 75

ICARS
MOTORCYCLE
PASSENGER VEHICLE ONLY

IERT 1
HIGH RISK ARREST 1

IFIS 22 24
ARSON 1
ASSAULT
ASSAULT (AGGRAVATED)
BREAK AND ENTER
CORONERS ACT
DRUG CASES
FIREARMS OFFENCES
MISCHIEF
OTHER CRIMINAL CODE 2
STOLEN AUTO 11
THEFT FROM AUTO 3 2
THEFT OVER $5,000 1
THEFT UNDER $5,000

IPDS 41 49
ALARM
ASSAULT
ASSIST GENERAL PUBLIC
ASSIST OTHER AGENCY
BORDER ENFORCEMENT
BREAK AND ENTER
EMERGENCY RESPONSE TEAM
HOMICIDE
MISSING PERSON
OTHER CRIMINAL CODE
POSSESS STOLEN PROPERTY
ROBBERY
SHOTS FIRED
SUICIDAL
THEFT MOTOR VEHICLE
THEFT OTHER
TRAFFIC
WEAPONS
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LOWER MAINLAND DISTRICT INTEGRATED TEAMS QUARTERLY REPORT
January 1, 2024 to June 30, 2024

JURISDICTION QUARTER 1 QUARTER 2
DISTRICT OF NORTH VANCOUVER 34 29
ICARS 1 4
MOTORCYCLE 3
PASSENGER VEHICLE ONLY 1
PEDESTRIAN 1
IERT 1 1
BARRICADE - CRIMINAL 1 1
IFIS 22 12
BREAK AND ENTER 12 3
CORONERS ACT 1
MISCHIEF 1
OTHER CRIMINAL CODE 2 2
STOLEN AUTO 6 3
THEFT FROM AUTO 1 1
THEFT UNDER $5,000 2
IPDS 10 12
ASSAULT 1
ASSIST GENERAL PUBLIC 1 1
BREAK AND ENTER 1 1
EMERGENCY RESPONSE TEAM 1
MISSING PERSON 1 6
OTHER CRIMINAL CODE 1 1
ROBBERY 2
SUICIDAL 2
THEFT MOTOR VEHICLE 1
TRAFFIC 1
WEAPONS 1
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LOWER MAINLAND DISTRICT INTEGRATED TEAMS QUARTERLY REPORT
January 1, 2024 to June 30, 2024

JURISDICTION QUARTER 1 QUARTER 2
GIBSONS 1
IPDS 1
WARRANT 1
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LOWER MAINLAND DISTRICT INTEGRATED TEAMS QUARTERLY REPORT
January 1, 2024 to June 30, 2024

JURISDICTION QUARTER 1 QUARTER 2
GVTAPS 2 1
IPDS 2 1
OTHER CRIMINAL CODE 1
WEAPONS 2
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LOWER MAINLAND DISTRICT INTEGRATED TEAMS QUARTERLY REPORT
January 1, 2024 to June 30, 2024

JURISDICTION QUARTER 1 QUARTER 2
HARRISON HOT SPRINGS 1 2
ICARS 1 1
ATV/UTV 1
MOTORCYCLE 1
IERT 1
SEARCH WARRANT 1
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FOR INFORMATION CORRESPONDENCE

LOWER MAINLAND DISTRICT INTEGRATED TEAMS QUARTERLY REPORT
January 1, 2024 to June 30, 2024

JURISDICTION QUARTER 1 QUARTER 2
HOPE 19 17
ICARS 1 2
COMMERCIAL VEHICLE 1
MOTORCYCLE 1
PASSENGER VEHICLE ONLY 1
IERT 1
BARRICADE - CRIMINAL 1
IFIS 10 4
BREAK AND ENTER 3
FIREARMS OFFENCES 2
OTHER CRIMINAL CODE 1
STOLEN AUTO 5 2
THEFT UNDER $5,000 1
IPDS 8 10
ALARM 1
ASSIST OTHER AGENCY 1
BORDER ENFORCEMENT 2
EMERGENCY RESPONSE TEAM 3

MISSING PERSON

POSSESS STOLEN PROPERTY
SHOTS FIRED

SUICIDAL

THEFT MOTOR VEHICLE
THEFT OTHER

WARRANT

WEAPONS 1
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FOR INFORMATION CORRESPONDENCE

LOWER MAINLAND DISTRICT INTEGRATED TEAMS QUARTERLY REPORT
January 1, 2024 to June 30, 2024

JURISDICTION QUARTER 1 QUARTER 2
KENT 1 3
ICARS 1 3
MOTORCYCLE 1
PASSENGER VEHICLE ONLY 1 1
PEDESTRIAN 1
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FOR INFORMATION CORRESPONDENCE

LOWER MAINLAND DISTRICT INTEGRATED TEAMS QUARTERLY REPORT
January 1, 2024 to June 30, 2024

JURISDICTION QUARTER 1 QUARTER 2
MAPLE RIDGE 138 126
ICARS 6 2

ASSIST OTHER 2 1
PASSENGER VEHICLE ONLY 4
PEDESTRIAN 1
IERT 5 5
BARRICADE - CRIMINAL 1
BARRICADE - MENTAL HEALTH 1
HIGH RISK ARREST 1 1
SEARCH WARRANT 3 3
IFIS 31 21
ARSON 1
ASSAULT 1
ASSAULT (AGGRAVATED) 2
BREAK AND ENTER 10
CORONERS ACT 1
FIREARMS OFFENCES 2 2
HOME INVASION 2
HOMICIDE 2 2
KIDNAPPING 1
MISCHIEF 1 3
OTHER CRIMINAL CODE 3 2
ROBBERY 1
STOLEN AUTO 6
THEFT FROM AUTO 1
THEFT UNDER $5,000 1
IHIT 1 1
HOMICIDE 1 1
IPDS 95 97
ALARM 1 5
ASSAULT 6 4
ASSIST GENERAL PUBLIC 7 14
ASSIST OTHER AGENCY 1 1
BREAK AND ENTER 10 12
EMERGENCY RESPONSE TEAM 8 10
HOMICIDE 1 2
MISSING PERSON 2 6
OTHER CRIMINAL CODE 14 11
POSSESS STOLEN PROPERTY 1
ROBBERY 4 5
SHOTS FIRED 7 2
SUICIDAL 4 4
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FOR INFORMATION CORRESPONDENCE

LOWER MAINLAND DISTRICT INTEGRATED TEAMS QUARTERLY REPORT
January 1, 2024 to June 30, 2024

JURISDICTION QUARTER 1 QUARTER 2
THEFT MOTOR VEHICLE 3 2
THEFT OTHER 5 3
TRAFFIC 4 3
WARRANT 5 2
WEAPONS 12 11
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FOR INFORMATION CORRESPONDENCE

LOWER MAINLAND DISTRICT INTEGRATED TEAMS QUARTERLY REPORT
January 1, 2024 to June 30, 2024

JURISDICTION QUARTER 1 QUARTER 2
MISSION 99 102
ICARS 5 6
ASSIST OTHER 3 2
COMMERCIAL VEHICLE 1
MOTORCYCLE 1 2
PASSENGER VEHICLE ONLY 1 1
IERT 3 7
BARRICADE - CRIMINAL 1 1
BARRICADE - MENTAL HEALTH 1
HIGH RISK ARREST 2 2
OTHER 2
SEARCH WARRANT 1
IFIS 21 23
ARSON 1
ASSAULT 2
BREAK AND ENTER 7 3
CORONERS ACT 1
DRUG CASES 1 1
FIREARMS OFFENCES 5 4
FRAUD OFFENCES 1 1
HOME INVASION 1
HOMICIDE 1 1
MISCHIEF 1
OTHER CRIMINAL CODE 3
ROBBERY 1
STOLEN AUTO 4 4
THEFT UNDER $5,000 1
IHIT 1
HOMICIDE 1
IPDS 70 65
ALARM 2 4
ASSAULT 6 2
ASSIST GENERAL PUBLIC 2 2
ASSIST OTHER AGENCY 1
BREAK AND ENTER 15 13
EMERGENCY RESPONSE TEAM 1 7
EXPLOSIVES 1
MISSING PERSON 3 5
OTHER CRIMINAL CODE 9 5
ROBBERY 4 2
SHOTS FIRED 2
SUICIDAL 6 4
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FOR INFORMATION CORRESPONDENCE

LOWER MAINLAND DISTRICT INTEGRATED TEAMS QUARTERLY REPORT
January 1, 2024 to June 30, 2024

JURISDICTION QUARTER 1 QUARTER 2
THEFT MOTOR VEHICLE 6 1
THEFT OTHER 1 1
TRAFFIC 4 3
WARRANT 1 4
WEAPONS 9 9
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FOR INFORMATION CORRESPONDENCE

LOWER MAINLAND DISTRICT INTEGRATED TEAMS QUARTERLY REPORT
January 1, 2024 to June 30, 2024

JURISDICTION QUARTER 1 QUARTER 2
MULTIPLE JURISDICTIONS 1 2
IERT 1 2
OTHER 1
VIP SECURITY 2
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FOR INFORMATION CORRESPONDENCE

LOWER MAINLAND DISTRICT INTEGRATED TEAMS QUARTERLY REPORT
January 1, 2024 to June 30, 2024

JURISDICTION QUARTER 1 QUARTER 2
NEW WESTMINSTER 87 81
ICARS 1 1
PASSENGER VEHICLE ONLY 1
PEDESTRIAN 1
IERT 6 4
BARRICADE - CRIMINAL 1
BARRICADE - MENTAL HEALTH 3
HIGH RISK ARREST 5
SEARCH WARRANT 1
IPDS 80 76
ALARM 3 3
ASSAULT 8 6
ASSIST GENERAL PUBLIC 5 5
ASSIST OTHER AGENCY 3
BREAK AND ENTER 20 14
EMERGENCY RESPONSE TEAM 5 6
EXPLOSIVES 2
HOMICIDE 1
MISSING PERSON 2 8
OTHER CRIMINAL CODE 8 5
POSSESS STOLEN PROPERTY 2
ROBBERY 2
SHOTS FIRED 1
SUICIDAL 4 3
THEFT MOTOR VEHICLE 5 8
THEFT OTHER 1 2
TRAFFIC 1 1
WARRANT 1 2
WEAPONS 9 10
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FOR INFORMATION CORRESPONDENCE

LOWER MAINLAND DISTRICT INTEGRATED TEAMS QUARTERLY REPORT
January 1, 2024 to June 30, 2024

JURISDICTION QUARTER 1 QUARTER 2

PEMBERTON 1 4

ICARS 1

PEDESTRIAN 1

IFIS 1 3
BREAK AND ENTER 1

STOLEN AUTO 1

THEFT FROM AUTO 2

Page 26 of 40 151



FOR INFORMATION CORRESPONDENCE

LOWER MAINLAND DISTRICT INTEGRATED TEAMS QUARTERLY REPORT
January 1, 2024 to June 30, 2024

JURISDICTION QUARTER 1 QUARTER 2
PITT MEADOWS 12 26
ICARS 1
PEDESTRIAN 1
IERT 3
HIGH RISK ARREST 2
SEARCH WARRANT 1
IFIS 1 1
BREAK AND ENTER 1
FRAUD OFFENCES 1
IPDS 11 21
ALARM 1
ASSAULT 1 1
BREAK AND ENTER 3 3
EMERGENCY RESPONSE TEAM 2
MISSING PERSON 2 2
OTHER CRIMINAL CODE 2 2
ROBBERY 1
SHOTS FIRED 1
SUICIDAL 1
THEFT MOTOR VEHICLE 1
TRAFFIC 1 4
WEAPONS 2 2
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FOR INFORMATION CORRESPONDENCE

LOWER MAINLAND DISTRICT INTEGRATED TEAMS QUARTERLY REPORT
January 1, 2024 to June 30, 2024

JURISDICTION QUARTER 1 QUARTER 2
PORT COQUITLAM 34 52
IERT 2 1
HIGH RISK ARREST 1
SEARCH WARRANT 1 1
IFIS 3 2
ASSAULT (AGGRAVATED) 1
BREAK AND ENTER 2 1
SEXUAL ASSAULT 1
IPDS 29 49
ALARM 2 6
ASSAULT 3 4
ASSIST GENERAL PUBLIC 2 4
ASSIST OTHER AGENCY 1
BREAK AND ENTER 4 3
EMERGENCY RESPONSE TEAM 2 2
HOMICIDE 1
MISSING PERSON 2 6
NARCOTICS 1
OTHER CRIMINAL CODE 10 6
SHOTS FIRED 1
SUICIDAL 1
THEFT MOTOR VEHICLE 4
THEFT OTHER 3
TRAFFIC 1
WEAPONS 3 6
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FOR INFORMATION CORRESPONDENCE

LOWER MAINLAND DISTRICT INTEGRATED TEAMS QUARTERLY REPORT
January 1, 2024 to June 30, 2024

JURISDICTION QUARTER 1 QUARTER 2
PORT MOODY 18 27
ICARS 1
ASSIST OTHER 1
IERT 1 1
BARRICADE - MENTAL HEALTH 1
KIDNAPPING / FORCED CONFINEMENT / HOSTAGE 1
IFIS 5 2
BREAK AND ENTER 1 1
DRUG CASES 1
HOME INVASION 1
SEXUAL ASSAULT 1
THEFT FROM AUTO 2
IPDS 12 23
ALARM 1
ASSAULT 1
ASSIST GENERAL PUBLIC 1 1
BREAK AND ENTER 5 5
EMERGENCY RESPONSE TEAM 3
MISSING PERSON 1 3
OTHER CRIMINAL CODE 2
SUICIDAL 2 2
THEFT OTHER 1
WARRANT 2
WEAPONS 5
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FOR INFORMATION CORRESPONDENCE

LOWER MAINLAND DISTRICT INTEGRATED TEAMS QUARTERLY REPORT
January 1, 2024 to June 30, 2024

JURISDICTION QUARTER 1 QUARTER 2
PROVINCIAL 3 2
ICARS 3 2
ASSIST OTHER 1
COMMERCIAL VEHICLE 1 1
PASSENGER VEHICLE ONLY 1
PEDESTRIAN 1
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FOR INFORMATION CORRESPONDENCE

LOWER MAINLAND DISTRICT INTEGRATED TEAMS QUARTERLY REPORT
January 1, 2024 to June 30, 2024

JURISDICTION QUARTER 1 QUARTER 2
RICHMOND 183 182
ICARS 3 3
ASSIST OTHER 1
PASSENGER VEHICLE ONLY 1 2
PEDESTRIAN 1 1
IERT 5 4
BARRICADE - CRIMINAL 1 1
BARRICADE - MENTAL HEALTH 1 2
HIGH RISK ARREST 1
OTHER 1
SEARCH WARRANT 1
VIP SECURITY 1
IFIS 89 68
ARSON 1
ASSAULT (AGGRAVATED) 1
BREAK AND ENTER 44 22
CORONERS ACT 2 1
COUNTERFEITING 1
DRUG CASES 4 3
FIREARMS OFFENCES 3
FRAUD OFFENCES 2 2
HOMICIDE 2
HOMICIDE (ATTEMPTED) 2
IMPAIRED 1
MISCHIEF 4 5
OTHER CRIMINAL CODE 5 4
ROBBERY 1 1
SEXUAL ASSAULT 2 2
STOLEN AUTO 14 15
THEFT FROM AUTO 2 3
THEFT UNDER $5,000 5 3
IHIT 1
HOMICIDE 1
IPDS 86 106
ALARM 5 4
ASSAULT 6 10
ASSIST GENERAL PUBLIC 2 2
BREAK AND ENTER 20 28
EMERGENCY RESPONSE TEAM 4 6
EXPLOSIVES 3 3
HOMICIDE 3
MISSING PERSON 3 7
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FOR INFORMATION CORRESPONDENCE

LOWER MAINLAND DISTRICT INTEGRATED TEAMS QUARTERLY REPORT
January 1, 2024 to June 30, 2024

JURISDICTION QUARTER 1 QUARTER 2
NARCOTICS 1 1
OTHER CRIMINAL CODE 16 15
POSSESS STOLEN PROPERTY 3
ROBBERY 5 1
SHOTS FIRED 2
SUICIDAL 9 4
THEFT MOTOR VEHICLE 2 3
THEFT OTHER 2 4
TRAFFIC 1 1
WARRANT 1
WEAPONS 4 11
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FOR INFORMATION CORRESPONDENCE

LOWER MAINLAND DISTRICT INTEGRATED TEAMS QUARTERLY REPORT
January 1, 2024 to June 30, 2024

JURISDICTION QUARTER 1 QUARTER 2
SECHELT 13 10
IERT
BARRICADE - MENTAL HEALTH
IFIS
ASSAULT
ASSAULT (AGGRAVATED)
BREAK AND ENTER
DRUG CASES
FIREARMS OFFENCES
MISCHIEF
STOLEN AUTO
IPDS
ASSAULT
ASSIST OTHER AGENCY
EMERGENCY RESPONSE TEAM
MISSING PERSON
OTHER CRIMINAL CODE
WEAPONS
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FOR INFORMATION CORRESPONDENCE

LOWER MAINLAND DISTRICT INTEGRATED TEAMS QUARTERLY REPORT
January 1, 2024 to June 30, 2024

JURISDICTION QUARTER 1 QUARTER 2

SQUAMISH 12 44
ICARS 1
PASSENGER VEHICLE ONLY 1

IERT 1 2

BARRICADE - MENTAL HEALTH 1

OTHER 1 1

IFIS 5 6

BREAK AND ENTER 1
FIREARMS OFFENCES 2

OTHER CRIMINAL CODE
STOLEN AUTO

IPDS
ASSAULT
ASSIST GENERAL PUBLIC
ASSIST OTHER AGENCY
BREAK AND ENTER
EMERGENCY RESPONSE TEAM
MISSING PERSON
OTHER CRIMINAL CODE
SUICIDAL 2
THEFT MOTOR VEHICLE
TRAFFIC 1
WARRANT
WEAPONS
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FOR INFORMATION CORRESPONDENCE

LOWER MAINLAND DISTRICT INTEGRATED TEAMS QUARTERLY REPORT
January 1, 2024 to June 30, 2024

JURISDICTION QUARTER 1 QUARTER 2
SUNSHINE COAST 1
ICARS 1
PEDESTRIAN 1
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FOR INFORMATION CORRESPONDENCE

LOWER MAINLAND DISTRICT INTEGRATED TEAMS QUARTERLY REPORT
January 1, 2024 to June 30, 2024

JURISDICTION QUARTER 1 QUARTER 2
SURREY 859 894
ICARS 17 16
ASSIST OTHER 10 8
COMMERCIAL VEHICLE 1
PASSENGER VEHICLE ONLY 2 4
PEDESTRIAN 4 3
(blank) 1
IERT 21 27
BARRICADE - CRIMINAL 2 3
BARRICADE - MENTAL HEALTH 4 4
HIGH RISK ARREST 5
OTHER 1 1
SEARCH WARRANT 14 13
VIP SECURITY 1
IFIS 215 195
ARSON 7 7
ASSAULT 2 7
ASSAULT (AGGRAVATED) 3 5
BREAK AND ENTER 56 34
CORONERS ACT 11 5
DRUG CASES 3 2
FIREARMS OFFENCES 22 13
FRAUD OFFENCES 3 2
HAVE STOLEN GOODS 1 3
HOMICIDE 1 5
HOMICIDE (ATTEMPTED) 4
KIDNAPPING 1
MISCHIEF 2 7
OTHER CRIMINAL CODE 16 9
ROBBERY 9 6
SEX CRIMES OTHER 1 1
SEXUAL ASSAULT 5
STOLEN AUTO 63 77
THEFT FROM AUTO 1 4
THEFT OVER $5,000 2
THEFT UNDER $5,000 5 2
IHIT 1 4
HOMICIDE 4
MISSING PERSON - FOUL PLAY SU 1
IPDS 605 652
ALARM 50 33
ASSAULT 49 51

Page 36 of 40 161



FOR INFORMATION CORRESPONDENCE

LOWER MAINLAND DISTRICT INTEGRATED TEAMS QUARTERLY REPORT
January 1, 2024 to June 30, 2024

JURISDICTION QUARTER 1 QUARTER 2
ASSIST GENERAL PUBLIC 24 27
ASSIST OTHER AGENCY 4 3
BORDER ENFORCEMENT 31 22
BREAK AND ENTER 89 81
EMERGENCY RESPONSE TEAM 25 49
EXPLOSIVES 5 1
HOMICIDE 5
MISSING PERSON 7 14
NARCOTICS 3 2
OTHER CRIMINAL CODE 106 105
POSSESS STOLEN PROPERTY 7 12
ROBBERY 16 18
SHOTS FIRED 21 16
SUICIDAL 19 17
THEFT MOTOR VEHICLE 26 34
THEFT OTHER 5 9
TRAFFIC 9 21
WARRANT 31 26
WEAPONS 78 106
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FOR INFORMATION CORRESPONDENCE

LOWER MAINLAND DISTRICT INTEGRATED TEAMS QUARTERLY REPORT
January 1, 2024 to June 30, 2024

JURISDICTION QUARTER 1 QUARTER 2
TOWNSHIP OF LANGLEY 200 225
ICARS 4 3
ASSIST OTHER 1
COMMERCIAL VEHICLE 2
CYCLIST 1
MOTORCYCLE 1
PEDESTRIAN 2
IERT 3
BARRICADE - CRIMINAL 1
BARRICADE - MENTAL HEALTH 1
HIGH RISK ARREST 1
OTHER 1 1
SEARCH WARRANT 1 1
IFIS 45 44
ARSON 2
ASSAULT 2 3
ASSAULT (AGGRAVATED) 1 1
BREAK AND ENTER 12 18
CORONERS ACT 2
DRUG CASES 3 1
FIREARMS OFFENCES 6
HAVE STOLEN GOODS 3
HOME INVASION 1
KIDNAPPING 1
MISCHIEF 1
OTHER CRIMINAL CODE 5 3
ROBBERY 1 3
SEX CRIMES OTHER 1
SEXUAL ASSAULT 1
STOLEN AUTO 5 5
THEFT FROM AUTO 1 1
THEFT UNDER $5,000 1 5
IPDS 148 174
ALARM 11 9
ASSAULT 11 13
ASSIST GENERAL PUBLIC 9 4
ASSIST OTHER AGENCY 1 1
BORDER ENFORCEMENT 1 3
BREAK AND ENTER 20 26
EMERGENCY RESPONSE TEAM 3 5
EXPLOSIVES 1 1
MISSING PERSON 1 9
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FOR INFORMATION CORRESPONDENCE

LOWER MAINLAND DISTRICT INTEGRATED TEAMS QUARTERLY REPORT
January 1, 2024 to June 30, 2024

JURISDICTION QUARTER 1 QUARTER 2
NARCOTICS 3 1
OTHER CRIMINAL CODE 31 30
POSSESS STOLEN PROPERTY 6 8
ROBBERY 2 3
SHOTS FIRED 4 3
SUICIDAL 7 9
THEFT MOTOR VEHICLE 8 15
THEFT OTHER 7 7
TRAFFIC 3 5
WARRANT 9 7
WEAPONS 10 15
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FOR INFORMATION CORRESPONDENCE

LOWER MAINLAND DISTRICT INTEGRATED TEAMS QUARTERLY REPORT
January 1, 2024 to June 30, 2024

JURISDICTION QUARTER 1 QUARTER 2
UBC 7 4
IFIS 2 2
ASSAULT (AGGRAVATED) 2
BREAK AND ENTER 1
HOMICIDE 1
IHIT 1
HOMICIDE 1
IPDS 4 2
BREAK AND ENTER 1
EMERGENCY RESPONSE TEAM 1
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DISTRICT OF 325 Wallace Street, P.O. Box 609 Hope, B.C. VOX ILO
Phone: 604-869-5671 Facsimile: 604-869-2275

H ! P E Website: www.hope.ca
~ Email: info@hope.ca

Office of the Mavyor

October 28, 2024

Union of BC Municipalities
Suite 60 — 10551 Shellbridge Way
Richmond, BC V6X 2W9

Dear Union of BC Municipalities:

Re: Letter of Support for Chawathil First Nation's Application to the Community
Emergency Preparedness Fund

Please accept this letter of support for Chawathil First Nation’s application to the
Community Emergency Preparedness Fund (CEPE) under the Indigenous Cultural Safety
and Cultural Humility Training stream.

Chawathil First Nation is seeking to secure funding that will enhance the development of
culturally responsive training and preparedness Initiatives that reflect Indigenous values
and traditions.

As close neighbors and partners in regional emergency preparedness efforts, we believe
that such trainingwill not only benefit the Chawathil First Nation but also contribute to the
overall resilience and safety ofour region.

Thank youfor your consideration of this request. With your support, we can work toward
creating safer, more culturally. respectful emergency management practices across the
region.

Sincerely,

Victor Smith
Mayor
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DISTRICT OF 325 Wallace Street, P.O. Box 609 Hope, B.C. VOX ILO
Phone: 604-869-5671 Facsimile: 604-869-2275

H ! P E Website: www.hope.ca
~ Email: info@hope.ca

Office of the Mavyor

October 28, 2024

Wendy Koh

Regional Manager, Lower Mainland/Fraser Valley Region
Regional Economic Operations Branch

Ministry of Jobs, Economic Development and Innovation

Dear Wendy Koh:

Re: 1926 Alexandra Bridge Rehabilitation Project - Application to the Rural
Economic Development Infrastructure Program

We are writing you today to express our support.for the 1926 Alexandra Bridge
Rehabilitation Project in the traditional territory of the Spuzzum First Nation. This project
forms a key part of a conservation program focused on the rehabilitation the regionally
and nationally significant 1926 Alexandra Bridge. Our organization urges you to approve
the Project Partners’ application to the Rural Economic Development Infrastructure
Program (Economic Diversification, Implementation grant).for $1 million in funding as a
critical step towards the completion of this important initiative. Here are some of the many
reasons why we think you should approve the application:

e In its third year of implementation, the rehabilitation of this vital piece of historic
infrastructure spanning the Fraser Canyon is already strengthening Indigenous
and non-indigenous tourism industry and economic development in the Fraser
Valley.

e With two critical stabilisation campaigns successfully completed on the concrete
structure, this initiative is safeguarding the future viability of this historic asset.

e This phase targets the final stage of conservation of the architecturally iconic
concrete catenary cable suspension towers, and the reintroduction of two bronze
cast medallions recognising the physical and symbolic role the bridge conservation
plays in reconciliation with the region.

e Once restored, the 1926 Alexandra Bridge will provide safe public, pedestrian
access across the Fraser River, and connectivity between the Alexandra Bridge
Provincial Park and broader lands of the SFN in an environmentally responsible
way.
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The 1926 Alexandra Bridge Rehabilitation Project is a partnership that includes the
SFN, New Pathways to Gold Society, BC Parks, BC Heritage Branch and the
Ministry of Transportation and Infrastructure. It enjoys the support of Indigenous
and non-Indigenous communities, heritage groups, local businesses/chambers of
commerce and civic governments as well as federal and provincial elected
representatives.

The Project Team includes world-class heritage conservation experts and
managers who have successfully delivered previous<phases on time and on
budget, with strict quality and monetary oversight.

The project supports REDIP’s purpose of supporting rural economic development,
promoting economic capacity building, econemic diversification, resilience, clean
economy opportunities and infrastructure development. It alse aligns with the
province’s UNDRIP legislation and is an example of Indigenous Reconciliation in
action.

A restored bridge would benefit both the Fraser Valley Regional District’s and other
local economies, attracting wisitors from all over the world. Hospitality sector
industries like accommodations, restaurants and others will see increased
business, helping to strengthen the regional year-round visitor economy.

The project is part of both the Gold Rush Trails Destination Development Strategy
and the SFN’s Tikwalus Tourism' Project. It also aligns with the Fraser Valley
Regional District’'s economic strategy and has been identified as a priority project
in the Ministry of Tourism, Arts, Culture and Sport’s latest strategic plan.

We have long been a supporter of this project, and we strongly urge you to approve the
Project Partners’ application. We hope that you will share our conviction that this exciting
project will benefit the Fraser Canyon, Indigenous and non-Indigenous communities along
the ‘Gold Rush/Spirit Trails and the provincial economy as a whole.

Sincerely:

Victor Smith

Mayor
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