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As a result of the COVID-19 Pandemic, 2020 proved to be 
a year of challenges to overcome and change.  Hope   
residents proved that they can act responsibly, consider 
the safety of others, and be accommodating as the way 
we worked and lived in 2020 had to change.  For safety 
reasons we have reduced the hours for public access to 
District Hall, but we have increased and improved our 
ability to interact and address residents’ needs via the 
Internet and virtual meetings.  Residents should be 
pleased to note that we instituted quick and effective 
safety measures that allowed District Hall to be closed to 

the public for the minimum time.  Speaking of virtual meetings, I realize that undertaking  
Council meetings via Zoom is not ideal and we do look forward to when we can return to 
safe in-person public meetings again. 
 
2020 continued the upward trend in development permits.  Most of these comprised       
residential building and upgrades.  We anticipate that once the Pandemic has passed that 
commercial and light industrial development will again increase to at least pre-Pandemic 
levels.  The economic march eastwards will continue up the Fraser Valley. 
 
Some of our District Strategic priorities did not progress as quickly as we had anticipated.  
With Pandemic safety measures put in place by the Provincial and Federal Governments, 
along with other organizations, timelines necessarily slowed when leading and managing 
policy change.   This is reflected in some of this year’s Community Service Objectives being 
delayed into 2021.  Nonetheless, we continued to prioritize effective asset management 
practices.  We completed the Sewer Master Plan; we followed our Paving Management 
Plan and paved Robertson Crescent and 3rd Avenue from the Old Hope Princeton Way to 
the Canadian National Railway tracks.  In addition, we started the important work to       
develop a Facilities Master Plan to develop a long-term facility replacement and repair plan 
for our District buildings.  This is sorely needed now more than ever.  
 
The District did complete the amalgamation of the 753 Water System into the District wa-
ter system.  However, in order to best asset manage this dilapidated system, we will be in-
troducing a borrowing bylaw to fully fund necessary repairs and establish reserve funding 
for the long-term.  Newly created COVID-19 economic recovery funding was also identified 
and we applied for both the Othello Road repair and Richmond Hill connector projects.   
 
In closing, I wish to remind all of us that as we continue to see growth and community 
change – keep an open mind and be patient.  New neighbours may have new ideas about 
what Hope should look like in the future.  Measured and thoughtful change is a good thing.  
Please stay safe and keep in touch with all your loved ones. 
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Front Row (L-R) Councillor Scott Medlock, Mayor Peter Robb,   

Councillor Heather Stewin 

Back Row (L-R) Councillor Bob Erickson Councillor Dusty Smith, Councillor Victor Smith,  

Councillor Craig Traun 



 

 

 

 

 

 

VISION STATEMENT: 
 

Creating an appealing and 

sustainable community that 

fosters diversity through 

economic, social and 

environmental inclusion. 
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MISSION STATEMENT:   
 

To provide customer service 

excellence in the delivery of 

local government services to 

enhance the quality of life for 

the community of Hope. 
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2020 Community Services Objectives 
and Progress Measures 
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Objectives Strategies Measures 

Housing Needs  Assessment Applied for Provincial Funding to     
undertake study. 

Application successful. Study 
moved into 2021. 

Othello Road Stabilization    
Project 

Adopt phased approach with District 
funding 

Completed priority spot repairs.  
Grant application submitted. 
Project cost: $1,850,000 carried 
forward from 2018. 

Station House Project Negotiate Settlement with the Prov-
ince. 

Settlement reached. Station House 
transferred or demolished. 

Regional Transport Continue monitoring and adjust routes, 
schedules, stops should demand in-
crease. 

Service levels considered and budg-
eted for in 2020. No significant in-
crease in service levels 2020. 

Paving Program Priorities as per the Paving Manage-
ment Plan 

Robertson Crescent, 7
th
 Avenue 

(Wallace-Park), 3
rd

 Avenue (OHPW 
– CN Rail) - Completed 
  
Budget: $1,200,000 

Complete Sewer Master Plan as 
part of overall Asset Manage-
ment Strategy 

District funded study to analyze all  
systems within the District and antici-
pate future development needs. 

Study completed. Used to inform 
future District investment in sewer 
infrastructure capacity, repair, and 
replacement. 
Budget: $75,000 

Richmond Hill pedestrian/cycle 
connector to downtown 

Leverage Federal and Provincial 
Grants. 

Grant application submitted. 
Budget: (increased to) $1,208,000 

753 Waterworks Amalgamation Work with Province to amalgamate 
system. 

Amalgamation complete. 

Economic Development and 
Tourism Model Review/
Adjustment 

Economic Development function aug-
mented and reinforced. 

Economic Development Officer in 
place and working. 

Cannabis Retail Regulation Consider and consult various bylaws 
and policies affected by allowing for 
Cannabis retail in Hope 

Council adopts new bylaws allowing 
for retail sale. Carried forward into 
2021. 

Identify and confirm actions to 
reduce homelessness 

BC Housing providing initial transition 
housing with increased capacity to fol-
low. 

BC Housing re-zoning application 
considered in 2020 – not supported. 

Facilities Master Plan Contract consultant on long-term future 
facilities plan for the District. 

Undertake engagement via Request 
for Proposal and then produce plan. 
Due completion in 2021. 
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and Progress Measures 
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Objectives Strategies Measures 

 

Housing Needs Assessment Applied for Provincial Funding to 
undertake study. 

Application successful. Study to 
be completed in 2021. 

Othello Road Stabilization Project Adopt phased approach with Dis-
trict funding 

Grant Application submitted for 
continued repairs. 
Project cost: $1,850,000 carried 
forward from 2018. 

Station House Project Negotiate Settlement with the 
Province. 

Settlement reached. Station 
House transferred or demol-
ished. 

Regional Transport Continue monitoring and adjust 
routes, schedules, stops should 
demand increase. 

Service levels changes being 
considered for 2022. 

Paving Program Priorities as per the Paving Man-
agement Plan 

Planning undertaken for 2022 
Paving Program 
Budget $200,000 
District-wide spot repairs and 
maintenance. 
Budget: $150,000 

Complete Sewer Master Plan as 
part of overall Asset Management 
Strategy 

District funded study to analyze all 
systems within the District and 
anticipate future development 
needs. 

To be completed in 2021. 

Richmond Hill pedestrian/cycle 
connector to downtown 

Leverage Federal and Provincial 
Grants. 

Waiting on funding opportunity. 
  
Budget: $1,208,000 

Cannabis Retail Regulation Consider and consult various by-
laws and policies affected by al-
lowing for Cannabis retail in Hope. 

Council adopts new bylaws al-
lowing for retail sale. 

Water Utility Borrowing Bylaw In order to asset manage recently 
acquired 753 Water System. 

Borrowing public assent process 
complete. 

Facilities Master Plan Contract consultant on long-term 
future facilities plan for the District. 

Plan finalized and endorsed. 

Stormwater Master Plan District funded study to analyze all 
systems within the District and 
anticipate future development 
needs. 

Study completed to inform future 
District investment in stormwater 
infrastructure capacity, repair, 
and replacement. 
Budget: $95,000 
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Administration Finance & IT 

Community  Dev. Operations 

Protective Services 

Fire Services 
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Roads & Transportation 
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Parks and Recreation 

Planning 
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The Community Development Department is responsible for the issuance of building permits, 
demolition permits, moving permits (buildings and mobile homes), sign permits, wood burning 
stoves and fireplaces.   In addition to regular day-to-day community planning, the department 
also oversees or participates in programs such as: 

 

 - Experience the Fraser   - Upper Fraser Valley Film Co-op 

 - Regional Growth Strategy  - Species At Risk 

 - Healthy Communities   - Fraser Valley Adaptation Strategies   
 - Emergency Operations   -  Working Group 

     

 

A new IOCP  was adopted in October 2016, and  promotes policies from the 2015 Age 
Friendly Plan that will help build an active complete community which includes accessibility, 
social      inclusion, and healthy living for seniors. When applied holistically, the Age-Friendly 
Plan        included components that promote healthy living policies for children, families and 
residents with   mobility and/or health-related issues. The IOCP is an essential guide for land-
owners, businesses, community organizations, and governments that may be considering 
changes    related to land, building, and resource use in Hope over the next 20-30 years. The 
Official    Community Plan (OCP) defines what the community wants to become. The OCP not 
only provides a statement of where and what land uses the community want to see in the   
future, it also speaks to our aspirations for the economy, our strategies for achieving growth in 
a responsible way, for meeting our social needs, and for building a more interesting and more 
vibrant community. 
  



 

 

The Planning and Building Section of the Commu-

nity   Development Department is responsible for 

land use planning, review and approval of appli-

cations, building inspections and land use related 

initiatives. The Department handles Zoning 

Amendments, Development Permits, Develop-

ment Variance Permits, Subdivisions, Agricultural 

Land Reserve applications and secondary dwell-

ing applications. Its’ mandate is to provide quality 

"one stop" service to customers and to work ac-

tively with them to find solutions and solve prob-

lems.  The principles of customer service, a pro-

active approach to application review, sound com-

munity planning and well constructed develop-

ment guidelines forms the foundation of this de-

partment.  They tackle emerging planning issues, 

identifying and exploring trends, developing fore-

casts and proposing and assessing policy re-

sponses appropriate  to a small community. 

The Community Development Department is also 

responsible for the Official Community Plan which 

is the blueprint for land development in the future.  

This Department is responsible for all forms of 

development activity in the District including regu-

lating and controlling building while at the same 

time ensuring that health and safety regulations 

are maintained. 
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Mountainview Brewing Co. 

7—Eleven 

Coquihalla Junction 3rd Ave 



 

 

 

2020 ANNUAL BUILDING PERMIT VALUES 

2019 ANNUAL BUILDING PERMITS ISSUED 
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FIRE DEPARTMENT 

 

Tom DeSorcy, 

CFO                       

Fire Chief, 

LAFC, EPC 
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Needless to say, 2020 was a year like no other.  The world-

wide Pandemic meant that emergency services had to pivot 

and shift the way they conducted operations.  While we still 

maintained our regular level of response, in person training 

had to be curtailed for a short period and protocols for re-

sponse were implemented.  This meant less people re-

sponding in more vehicles.  Fortunately, we already had 

protocols for decontamination following calls and that was 

increased even further during Covid-19.  On the other hand, 

and at the outset of the pandemic, call volume dropped 

right off.  We began this year increasing our training and 

response to medical events, however provincial health or-

ders restricted that for all medical first responders.  In other 

activities, our StairClimb team was active again this year 

both in training and participating in the annual Climb the 

Wall event in February.  A great training opportunity and 

fundraiser for the BC Lung Association.  We also proudly 

took part in salutes to healthcare workers with other first 

responders in the community. 

Statistically speaking 315 events were responded to in 
2020.  More than half of all events were made up of Motor 
Vehicle Incidents (17%) and Alarm Calls (15%) followed by 
assistance to the public and other agencies (9%).  Structure 
fire calls made up 3% of our responses with medical calls in 
the year making up for only 1% of calls, largely related to 
response restrictions due to Covid-19.  There were 32    
reportable fires for a dollar loss of $57,500 and one fatality 
due to fire.   



 

 

 
 (Public Works) Responsibilities:  

  Roads, Drainage and Flood Protection 

·  Parks and Cemeteries 

·  Water and Sewer    

·  Building Maintenance  

·  Solid Waste     

·  Mechanical and Fleet 

·     Asset Management  

·     Infrastructure Replacement 

·     Capital Projects 

   

OPERATIONS 
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In 2020, the Operations Department developed a comprehensive 10 year fleet             
replacement program that is funded through annual contribution to reserve.  The aim     
of the new program is to purchase equipment that can be used for multiple maintenance 
activities, regardless of the season.  Shown here is one of two John Deere Compact    
Utility Tractors used by staff to plow and sand sidewalks, load and unload materials, 
maintain sports facilities and mow grass throughout the community. 

  

The Operations Department is led by the Director of Operations, with day to day      

supervision of staff by the Operations Manager.   A regular work force of 12 comprises 

the crews who oversee the maintenance needs for the District of Hope.  During the 

busy spring and summer seasons, the Operations Department is augmented with term 

employees.   
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Watermain Flushing 

Removing a grease blockage 

from Tom Berry Lift Station 

Sewer Main Repair 

Dike Inspection and Maintenance 

To help reduce the risk of dike failure and impacts of flooding in British Columbia, the 
District as a Diking Authority is required to submit an annual dike inspection report to 
the Inspector of Dikes by October 31st.  Maintenance is required to address any defi-
ciencies noted in the inspection. 

Water and Sewer Infrastructure Maintenance 

Asset Maintenance 

Adequately maintaining assets not only improves physical quality and extends the use-
ful life of the asset, it also provides regular information about the condition and servic-
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Golf Course Bridge Substructure 

Bridge Inspection 

 

On an annual basis, the District of Hope performs bridge inspections which included a 
visual examination of each bridge in the District’s inventory and an evaluation of the 
known defects for the purpose of assessing the existing bridge’s condition, stability and 
safety. Particular 

attention is given to identify trends that could indicate progressive deterioration of individ-
ual bridge 

elements. 

The inspection report summarizes the findings of each site visit and includes recommen-
dations for any urgent repairs 

or future monitoring needs.  

Annual maintenance includes the following activities: 

- Clear bearing seats and bridge elements of any debris on an annual basis including 
flushing of 

  areas where debris and gravel can collect; 

- Seal cracks in asphalt or concrete at bridge approaches to prevent water ingress and 
approach 

  degradation upon discovery; 

- Clear and flush debris and gravel from expansion joints; 

- Flush bridge deck and drains annually. 

- Remove or cut back overgrown vegetation at bridge approaches, beneath bridge, and 
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Capital Infrastructure Replacement

  

7th Avenue Road Rehabilitation 

Park St. to Wallace St. 

Road Rehabilitation Robertson   

Crescent 

Road Rehabilitation 3rd Ave Old Hope  

Princeton Way to CN Rail 
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OPERATIONS 
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In 2019, the District improved upon the existing 
(2016) Asset Management Investment Plan 
through the creation of a Sanitary Sewer Master 
Plan.  The Sanitary Sewer Master Plan has  
provided guidance and direction regarding     
future capital expenditures related to short term 
and long term upgrades, assisted the District 
with data to create a long term financial plan 
and to understand system constraints and chal-
lenges associated with population growth and 
development initiatives.  

A hydraulic model of the gravity collection 
network was prepared for this master plan.  The functional sewer model created 
uses the latest version of PCSWMM to model the sanitary sewers and lift stations 
up to the treatment plant.   

This model has predicted the flow capacity of the network based on existing and 
future flows and has identified existing system deficiencies.  The model can now be 
used by the District to assess system improvement options to resolve these        
deficiencies.  The sewer model will continue to be useful to the District as a tool to 
assess the system’s capacity to service new developments. 

 

 

Sanitary Sewer Master Plan 



 

 

 

The Finance & Information Technology Department is responsible for financial services and        
information technology services. Some of the primary functions include revenue collection, maintain-
ing property tax assessment roll information, establishing annual municipal tax rates, preparing five 
year capital and operating plans, accounting functions, processing approved grant applications,   
asset management, and treasury as well as meeting information technology requirements. The      
Department also completes the required financial activities as legislated in the Local Government 
Act and the Community Charter. 
 
In preparing budgets and five-year financial plans, Finance staff strive to provide timely and         
accurate financial information to facilitate the decision-making needs of Council, senior management 
and external stakeholders.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Corporate Services is responsible for ensuring the legislative requirements of the Community 
Charter and Local Government Act, along with other relevant statues for the Corporate Administra-
tion of the District of Hope.   
 
Corporate Services provides full clerical support to Mayor and Council including agenda preparation, 
recording of official minutes, administration and certification of bylaws and execution of all legal doc-
umentation on behalf of the District. 

 
Corporate services is also responsible for: 

 
• Freedom of Information Requests – receiving and processing these requests in compliance 

with the Freedom of Information and Protection of Privacy Act. 
• Records Management – maintain electronic and paper records management for the organiza-

tion. 
• Bylaw Enforcement – ensures compliance with bylaws ie:  animal control, parking, unsightly 

properties and noise 
• Document Reviews – composing, reviewing and advising on bylaws, policies and contracts. 
• Human Resources – job postings, recruitment process, maintenance of personnel files, Col-

lective Agreement, union negotiations and Labour/Management Meetings. 
• Elections and Referendums – administration of Local Government General Elections and  

Referendums. 
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Development Cost Charges 
 

New development typically triggers need for expansion of services like sewer, drainage and water 

systems.  The level of investment needed to support new development is significant and one of the 

mechanisms available to municipalities to help finance this investment is Development Cost Charges 

(DCC’s). 

 

DCC’s are monies collected from developers to help offset the costs of the infrastructure invest-

ments needed to service new development.  They are imposed by bylaw, pursuant to the Local Gov-

ernment Act, and provide the Municipality with a way to finance capital investment related specifically 

to sewers, drainage, water and parks. 

 

The following chart provides some more information about Development Cost Charge collections 

and deductions. 

 

 

Development Cost Charges—2020 

 Water Drainage Sanitary DCC Total 

 $1,194,217.85 $258,420.89 $550,247.28 2,002,886.02  

Deductions $  - $  - $ - $ - 

Contributions $61,172.65 $  3,994.20   $42,320.11 $107,486.96 

Sub-Total $1,255,390.50 $262,415.09 $592,567.39 $2,110,372.98 

Interest Revenue $17,378.02 $3,808.70 $7,946.82 $29,133.54 

TOTAL $1,272,768.52 $266,223.79 $600,514.21 $2,139,506.52 
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FINANCIAL STATEMENTS 

Organization Name Community Charter 
 2020 

 Municipal Taxes  

Anglican Lord Bishop of New Westminster Section 224(2)(f)  $3,546.28 

BC Corporation of Seventh-Day Adventist Section 224(2)(f)  $3,550.54 

Fraternal Order of Eagles Section 224(2)(a)(i)  $1,708.49 

Grace Fellowship Baptist Church Section 224(2)(f)  $4,436.66 

Hope Branch 228 Canadian Legion Section 224(2)(a)(i)  $4,644.47 

Hope Christian Fellowship/Northwest Harvest Church Section 224(2)(g)  $4,310.07 

Hope Community Services Section 224(2)(a)(i) $2,891.88 

Hope Congregation of Jehovah's Witness Section 224(2)(f)  $1,390.64 

Hope Curling Club Section 224(2)(i)  $5,998.70 

Hope Golf & Country Club Section 224(2)(b)  $8,648.13 

Hope Search & Rescue Group Section 224(2)(b)  $5,598.14 

Hope United Church Section 224(2)(f)  $4,174.96 

Kawkawa Camp & Retreat Society Section 224(2)(a)(i)  $11,654.59 

Mount Hope Senior Citizens Housing Society Section 224(2)(h)  $4,190.40 

Mount Hope Temple Society Section 224(2)(f)  $809.43 

Pentecostal Assemblies of Canada Section 224(2)(f)  $1,488.01 

Roman Catholic Archbishop of Vancouver Section 224(2)(f)  $3,335.71 

The Hope & Area Transition Society Section 224(2)(a)(i)  $9,068.72 

Vancouver Soaring Association  Section  224(2)(i) $5,032.42 

     $86,478.24 

Permissive Tax Exemptions 
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