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Mayor’s Message 
The year 2023 saw considerable achievement and progress on many 
fronts to address Council strategic  objectives. However, we are still 
dealing with the Province to address the lingering effects of the 2021 
Atmospheric River regarding the Coquihalla River. Nonetheless, we are 
moving forward with the projects we can.  From a strategic goal 
perspective, Council has directed improvements in public communication 
and information.  In that regard, we have brought on board a new 
communications advisor who is overseeing and executing public 
communications directly. This is a major step and Council has received 
noticeable positive feedback from residents.  We look to improve this as 

Continuing with environmental and climate resilience, the District, thanks to a Provincial grant, is 
coordinating a Flood Table (the Lower Coquihalla Rivershed Flood Table).  This table is charged 
with undertaking consultant-led studies that will result in new Flood Hazard Management Plans 
for the District, and also the sub-region including the Fraser Valley Regional District, Fraser 
Health, and Chawathil, Yale, and Union Bar First Nations.  Data received from this study will also 
go a long way to inform other decisions regarding flood control measures, bylaws, and 
emergency response plans. 

Our emergency service delivery and preparations continued to improve with the District actively 
engaged in the Fire Smart Program and brining on board a Fire Smart Coordinator to assist the 
District and residents directly in assessing risks, developing plans, and linking in with other 
communities to harmonize overall wildfire preparations and response. Fire Department 
recruitment is also seeing growth and we are actively supporting the development of 
neighbouring First Nations’ fire response capabilities. 

Several key projects were completed this year.  Notable among them were the completion of the 
Yale Street Rehabilitation Project, a downtown revitalization plan, and the completion of 
amalgamation borrowing bylaw for the former 753 Water System.  We should also look forward 
to the planned Richmond Hill Active Transport Corridor project, in 2024, with funding fully in 
place. This will connect downtown Hope with the Silver Creek area by creating a safe and 
protected formal pathway for pedestrians, bicycles, and mobility scooters, etc. 

Council continues its careful financial management with another clean annual audit and shifting 
the budget process to earlier in the year to allow for earlier letting of public works contracts so as 
to better compete and reduce prices overall. We should also acknowledge Fraser Health’s 
continued work to improve the Fraser Canyon Hospital. This facility is key to our well-being and 
this year upgrades were completed to the elevator and air systems. More is planned for 2024. 

In closing, we should all acknowledge the important and impactful work our community 
volunteers undertake. From Earth Day through to Brigade Days, Hope would not be as good a 
place to live and work, as it is due to our volunteers. If you can, please make an effort to 
volunteer for one of our fantastic service organizations. 
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Mayor & Council 

Front Row (L-R) Councillor Scott Medlock, Mayor Victor Smith,  

Councillor Heather Stewin. 

Back Row (L-R)  Councillor Dusty Smith, Councillor Angela Skoglund, 

 Councillor Pauline Newbigging,  Councillor Zachary Wells. 
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Vision & Mission 

MISSION STATEMENT:  

 

To provide customer service excellence in 

the delivery of local government services 

to enhance the quality of life for the 

community of Hope. 

VISION STATEMENT:  

 

Creating an appealing and sustainable  

community that fosters diversity through  

economic, social and environmental  

inclusion. 
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Objectives and Progress Measures 
Objectives Strategies Measures 

Othello Road Stabilization 
Project 

Adopt phased approach. Grant 
received of $1,669.736. 

Project cost: $1,850,000 carried 
forward to 2025 
 

Station House Project Find new home for Station 
House or demolish 

Agreement with third party to move 
and operate Station House signed 
June 19, 2023 

Paving program Priorities as per the Paving 
Management Plan 

Yale Street rehabilitation project 
complete. Paved a major portion of 
Flood Hope Road from Silver Skagit 
Road west to Estell Road. 
  

Develop Transportation 
Master Plan, as part of 
ongoing Asset Management 
Strategy 

Received a grant for $50,000 
and started project. 

Complete 2024. 

Richmond Hill pedestrian/
cycle connector to downtown 

Achieved in-house funding but 
later received grants totaling 
$1,000,000. Project design and 
engineering started. 

Project complete late 2024. 
  

Water Utility Borrowing Bylaw In order to asset manage 
recently acquired 753 Water 
System.  $1,558,332 grant also 
and applied to water system. 

Borrowing process completed 2023. 

Identify and confirm actions to 
reduce homelessness 

BC Housing providing 
subsequent transition housing 
proposal. 

BC Housing confirmed new housing 
location and moving to build.  Project 
completion date 2024/25. 

Facilities Master Plan Contract consultant on long- 
term future facilities plan for the 
District. 

Undertake engagement via Request 
for Proposal and then produce plan. 
Delayed 

Flood Recovery 

 

$2,500,000 grand received from 
Province for flood recovery 
design work. 

Ongoing. 

Flood Recovery Planning Leverage $500,000 grant to 
develop regional and District 
Flood Hazard Management 
Plans. 

Complete in 2025.  
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Organizational Chart 
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Community Development  
The Community Development Department is responsible for the issuance of building permits, 
demolition permits, moving permits (buildings and mobile homes), sign permits, wood burning 
stoves and fireplaces. In addition to regular day-to-day community planning, the department also 
oversees or participates in programs such as: - Experience the Fraser - Upper Fraser Valley Film 
Co-op - Regional Growth Strategy - Species At Risk - Healthy Communities - Fraser Valley 
Adaptation Strategies - Emergency Operations Working Group A new Integrated Official 
Community Plan was adopted in October 2016, and promotes policies from the 2015 Age Friendly 
Plan that will help build an active complete community which includes accessibility, social 
inclusion, and healthy living for seniors. When applied holistically, the Age-Friendly Plan included 
components that promote healthy living policies for children, families and residents with mobility 
and/or health-related issues. The IOCP is an essential guide for landowners, businesses, 
community organizations, and governments that may be considering changes related to land, 
building, and resource use in Hope over the next 20-30 years. The OCP defines what the 
community wants to become and not only provides a statement of where and what land uses the 
community want to see in the future. It also speaks to our aspirations for the economy, our 
strategies for achieving growth in a responsible way, for meeting our social needs, and for building 
a more interesting and more vibrant community. 
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Community Development  
The Planning and Building Section of the Community Development Department is responsible for 
land use planning, review and approval of applications, building inspections and land use related 
initiatives. The Department handles Zoning Amendments, Development Permits, Development 
Variance Permits, Subdivisions, Agricultural Land Reserve applications and secondary dwelling 
applications. Its’ mandate is to provide quality "one stop" service to customers and to work actively 
with them to find solutions and solve problems. The principles of customer service, a proactive 
approach to application review, sound community planning and well constructed development 
guidelines form the foundation of this department. They tackle emerging planning issues, 
identifying and exploring trends, developing forecasts and proposing and assessing policy 
responses appropriate to a small community. The Community Development Department is also 
responsible for the Official Community Plan which is the blueprint for land development in the 
future. This Department is responsible for all forms of development activity in the District including 
regulating and controlling building while at the same time ensuring that health and safety 
regulations are maintained  

Annual Building Permits Issued = 76 
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Community Development  

Annual Building Permit Values $11,834,707 
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Fire Department 
2023 brought more change to the Hope Fire Department. January 19th marked the official date of 
Fire Chief Tom DeSorcy’s retirement, and January 20th Deputy Fire Chief Thomas Cameron was 
appointed by Council as the second paid Fire Chief in Hope. On March 8th one of our own Fire 
Officers, Lieutenant Josh Westcott was appointed by Council to the position of Deputy Fire Chief, 
this appointment gave Hope Fire an opportunity to increase our focus on volunteer recruitment 
and training as well as fire prevention and fire and life safety education within the community. 
With this change, we were able to complete two recruitment drives for Volunteer/Paid on Call 
members. The Spring and Fall recruitment brought six new volunteer members into our 
organization. Training progression has improved with an additional Tuesday evening training 
session focusing on foundational skill development for new recruits. This session complements 
our regular Thursday evening training and facilitates a streamlined recruit training program where 
firefighters are trained at an expedited rate to reach the competency required for operational 

2023 also established an updated fire inspection 
program. Deputy Fire Chief Westcott has deployed a 
digital tool to assist in tracking and conducting fire 
inspections which will take place at all commercial 
facilities within the District of Hope.  

Our First Nation engagement has increased with an 
expanded Fire Protection Agreement with Chawathil 
now including IR #4 off Hwy 7. We are also 
supporting some of their community events with fire 
safety education. We look forward to building strong 
relationships with all First Nations around our 
community. Incident responses saw a 10% decrease 
in call volume over the previous year. We logged a 
total of 683 events. Of those, 100 were reportable 
fires through the Office of the Fire Commissioner 
(OFC) with a total accumulated loss of over 1.4 
million dollars. Our largest contributing category of 
response has shifted to Burning Complaints at 17% 
which has increased by 44 events over last year. The 
next category of significant responses includes 
medical calls at 13%, a significant decrease of 42% 
from the prior year.  

Followed closely by wildfire/brush fire incidents at 12%. 3.3% of calls were structure fires. July was 
our busiest month with 82 calls, an increase of 21% from the previous year. Our volunteers 
committed over 5700 hours to incident response and training over the year and our roster averaged 
19 members over twelve months. Two fatalities were reported from two separate fires that were 
attended outside our jurisdictional boundaries.  
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Fire Department 
With the intensity of wildfire activity throughout the Province over the last two years, there has 
been an increase in public concern reflected in our response to Burning Complaint incidents. 
Hope Fire has increased it’s focus on wildfire training and building our capacity to respond 
locally and support BC Wildfire Service by deploying resources when able, under the Inter-
Agency Agreement. Hope Fire supported the BC wildfire responses to several fires including 
Gold Bridge, Bralorne and West Kelowna,  for a total of 31 days, between August 2nd and 
September 7th. Four of our members committed nearly 800 hours combined to the fight against 
our Provinces worst wildfire season ever recorded. Special thanks to all our Volunteer 
Firefighters for their steadfast and courageous work in 2023. Our members are response ready 
and serve their community with pride. We are so fortunate to have a dedicated team of 
professional volunteers who answer the call. 
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Fire Department 
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Fire Department 
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Operations 

Operations (Public Works) Responsibilities :  

   
ā Roads, Sidewalks and Transportation   
ā Drainage and Flood Protection  
ā Parks and Cemeteries  
ā Water, Sewer and Stormwater  
ā Building Maintenance  
ā Solid Waste  
ā Mechanical and Fleet  
ā Asset Management  
ā Infrastructure Replacement  
ā Capital Projects  
ā Occupational Health and Safety  
   
The Operations Department is led by the Director of Operations, with day-to-day supervision of 
staff by the Operations Manager. A regular work force of 16 comprises the crews who oversee 
the maintenance needs for the District of Hope.  During the busy spring and summer seasons, 
the Operations Department is augmented with term employees  

Asset Management - Fleet  
 
The Operations Department continues to renew assets in accordance with a 10-year revolving 
fleet replacement program that is funded through annual contribution to reserve. New assets are 
added to the fleet as the need arises. The aim of the program is to purchase equipment that can 
be used for multiple maintenance activities, regardless of the season . 
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Operations 

The backhoe (Cat 420) is new, This year we replaced an older Case backhoe with a new Cat 420 
backhoe. This machine is assigned to the Roads department.   

Replacement  

Truck 136 was delivered in 2023 and replaced an aging 2006 model.  This truck is configured for a 
tank and pump that will be used to water hanging baskets and planters throughout the growing 
season.  
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Operations 

Equipment AddiƟons 

The IT Sweeper (HLA BR96) replaced an old truck-mounted sweeper that was difficult for the 
operators to use due to challenges with visibility.  We use this attachment to sweep rural roads 
where there is opportunity to cast debris onto the shoulders rather than collect and dispose of the 
material which can be time consuming.  

The barrier lifter is new (KENCO KL9000V4). This is a concrete barrier lifter that is needed in 
order to properly move concrete barriers. 
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Operations 

The small flail (Braber 50” 3pt offset boom mower) attaches to our existing tractors and is new 
addition to our equipment fleet. This attachment will help our roadside mowing program by 
reducing the number of areas we traditionally trimmed manually. 

Truck 137 is a recent addition to our fleet to further support the services provided by the 
Operations department. 
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Operations 

Capital Upgrades 
 
Rupert Street Sewer  
 
The District undertook a project to connect two existing sewer services to a gravity main in order 
to  direct the sewage to the municipal system immediately upstream of the Rupert Street lift station. 
The lift station then conveys sewage through the system and ultimately to the District’s wastewater 
treatment system.  
 
The project scope included:   
· 24 meters of 200mm sanitary sewer gravity main at 1% grade;  
· A new manhole at the service connections;  
· A new overbuild manhole at the existing gravity system upstream of the Rupert Street lift 

station;  
· Re-connection of the two subject services to the new main;  
· Surface restoration following installation;  
· Main flushing, camera inspection, and confirmation that the services are working as intended  

A redundant power supply was added to District Hall. The District of Hope Emergency Re-
sponse and Recovery Plan identifies the Emergency Operations Centre (EOC) as providing 
support to responding agencies by setting policies and managing all off-site activities. The EOC 
must be able to identify and allocate available resources, including human and financial, in an 
efficient manner. Having an auto-transferred emergency power supply will allow District of Hope 
staff to respond to an emergent event with greater efficiency during a power outage. This is ac-
complished by having the ability to use the established EOC, with the available resources and 
equipment that is staged and ready for an emergency. This new generator was purchased with 
the support of a grant from the Community Emergency Preparedness Fund. 
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Operations 
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Operations 

Utility Operations   
   
Flood Hope Road Paving  
  
The District of Hope continues with rehabilitation of its road network through annual capital 
projects. The projects are selected by combining data from the existing Pavement Management 
Plan (2016) with utility network upgrades identified in associated master plan documents. Utility 
information, including physical condition of the assets, folds into the decision-making process to 
help the District determine which projects to implement and budget for in a 5-year horizon.  

 
Flood Hope Road Project Duration 
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Operations 

Silver Skagit Road and Flood Hope Road Intersection 
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Operations 
Asset Maintenance – Utilities  
 
Adequately maintaining assets not only improves physical quality, it is pivotal to extending the 
useful life of the asset. Below are some examples of maintenance performed in 2023 on our water 
system infrastructure.  

Cleaning of a Reservoir Tank 
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Operations 

Freshly painted hydrant and pumphouse 
 

Leaking Water Valve Repair 
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Operations 

SCADA  Upgrades  
 
SCADA is an acronym for the Supervisory Control and Data Acquisition system that operates and 
monitors our water and sewer infrastructure. Much like other computer and IT systems, 
technology is continually changing and the District has budgeted year on year to keep up with 
improvements. Pictured below are new Human Machine Interface (HMI) panels that allow utility 
operators to view a suite of real time information and data logging that provides for better 
management of our utility systems.  
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Operations 

Infrastructure Repairs  
 
To help reduce the risk of dike failure and impacts of flooding in British Columbia, the District as 
a Diking Authority is required to submit an annual dike inspection report to the Inspector of 
Dikes by October 31st. Maintenance is required to address any deficiencies noted in the 
inspection. The November 2021 Atmospheric River Event caused considerable damage to 
the banks of the Coquihalla River. A post event dike inspection was conducted by Operations 
staff to assess the damage and plan for repairs. Repairs were undertaken in the spring of 2023 
to a section of the Glenhalla Dike, a dike that protects properties on Robertson Crescent and 
Glenaire Drive.  
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Operations 
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Finance & Corporate Services 

The Finance & Information Technology Department is responsible for financial services and 
information technology services. Some of the primary functions include revenue collection, 
maintaining property tax assessment roll information, establishing annual municipal tax rates, 
preparing five-year capital and operating plans, accounting functions, processing approved grant 
applications, asset management, and treasury as well as meeting information technology 
requirements. The Department also completes the required financial activities as legislated in the 
Local Government Act and the Community Charter. 

In preparing budgets and five-year financial plans, Finance staff strive to provide timely and 
accurate financial information to facilitate the decision-making needs of Council, senior 
management and external stakeholders. 

Corporate Services is responsible for ensuring the legislative requirements of the Community 
Charter and Local Government Act, along with other relevant statues for the Corporate 
Administration of the District of Hope. 

Corporate Services provide full clerical support to Mayor & Council including agenda preparation, 
recording of official minutes, administration and certification of bylaws and execution of all legal 
documentation on behalf of the District. 

Corporate Services is also responsible for: 

· Freedom of Information Requests - receiving and processing these requests in compliance 
with the Freedom of Information and Protection of Privacy Act 

· Records Management – maintain electronic and paper records management for the 
organization. 

· Bylaw enforcement – ensures compliance with bylaws ie: animal control, parking, unsightly 
property and noise. 

· Document Reviews composing, reviewing and advising on bylaws, policies and contracts. 

· Human Resources – job postings, recruitment process, maintenance of personnel files, 
Collective Agreement, union negotiations and Labour/Management Meetings. 

· Elections and Referendums – administration of Local Government General Elections and 
Referendums . 
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2023 Financial Summary 

 The District ended the year with an annual surplus of $5.1 million (2022 – $2.9 million). The District 
revenue was higher than budgeted as funding received from other governments was higher than 
budgeted by $3.8 million. This difference is attributed to the District receiving the one time grant from 
the government for the Growing Communities Fund ($2.9 million). Additionally, the District achieved 
higher investment returns then expected with the additional grant revenue received and higher 
interest rates that were maintained over the prior year. The result was that the District’s investment 
income was higher then expected by $1.5 million.  

Overall, the District’s expenses were $17.4 million (2022 – $16.0 million). This was higher than the 
expected budget. For the year, there were additional costs which related to landfill mitigation costs 
which were higher than budget which accounted for a $1 million dollar increase, and utilities 
expenses were higher due to higher costs related to the repairs required for the Pollution Control 
Center that increased expenses over $200,000 then expected.  
 
For the year, the District’s tangible capital assets increased by $5.2 million. This increase shows the 
District’s commitment to improving the infrastructure for the community. Some of the significant 
additions include the Yale Street Rehabilitation Project, vehicle and equipment additions and the 
Rupert Street Sanitation project. 
 
The accumulated surplus for the current year for all reserve funds are $31.2 million (2022 - $27.8 
million). The District holds $23.0 million in investments (2022 - $27.5 million) which are held in short 
term and long-term investments based on the District’s needs. These funds generate interest which 
is reinvested into the respective funds and allocated to the respective reserves.  
 
Under the direction of the District Council, the District of Hope continues to move forward with a 
disciplined financial approach. Finally, I would like to take the time to extend my appreciation of the 
hard work and commitment that the Finance team has undertaken to ensure the citizens of the 
District of Hope are well served. 
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Financial Statements 
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Financial Statements 
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Financial Statements 

Development Cost Charges 
New development typically triggers need for expansion of services like sewer, drainage and wa-
ter systems. The level of investment needed to support new development is significant and one 
of the mechanisms available to municipalities to help finance this investment is Development 
Cost Charges (DCC’s). DCC’s are monies collected from developers to help offset the costs of 
the infrastructure investments needed to service new development. They are imposed by bylaw, 
pursuant to the Local Government Act, and provide the Municipality with a way to finance capital 
investment related specifically to sewers, drainage, water and parks. The following chart provides 
some more information about Development Cost Charge collections and deductions. 
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Financial Statements 

Permissive Tax Exemptions 

OrganizaƟon Name Community Charter 2023 

    
Municipal 

Taxes 

Anglican Lord Bishop of New Westminster SecƟon 224(2)(f) 5,419.40 

Anhart Homes CCC Ltd. SecƟon 224 (2)(a)(i) 5,094.47 

BC CorporaƟon of Seventh-Day AdvenƟst SecƟon 224(2)(f) 4,618.48 

Fraser Inclusive and SupporƟve Housing So-
ciety SecƟon 224(2)(a)(i) 1,535.43 

Fraternal Order of Eagles SecƟon 224(2)(a)(i) 1,920.37 

Grace Fellowship BapƟst Church 

SecƟon 224(2)(f);224
(2)(a)(i) 6,664.68 

Hope Branch 228 Canadian Legion SecƟon 224(2)(a)(i) 6,692.92 

Hope ChrisƟan Fellowship/Northwest Har-
vest Church SecƟon 224(2)(g) 5,495.28 

Hope Community Services SecƟon 224(2)(a)(i) 3,809.35 

Hope CongregaƟon of Jehovah's Witness SecƟon 224(2)(f) 1,757.51 

Hope Curling Club SecƟon 224(2)(i) 5,441.00 

Hope Golf & Country Club SecƟon 224(2)(b) 8,337.16 

Hope Search & Rescue Group SecƟon 224(2)(b) 4,855.95 

Hope United Church SecƟon 224(2)(f) 8,203.02 

Kawkawa Camp & Retreat Society SecƟon 224(2)(a)(i) 17,482.08 

Mamele'awt Qweesome Housing Society SecƟon 224 (2)(a)(i) 4,288.69 

Mount Hope Senior CiƟzens Housing Socie-
ty SecƟon 224(2)(h) 2,950.92 

Mount Hope Temple Society SecƟon 224(2)(f) 1,227.32 

Pentecostal Assemblies of Canada SecƟon 224(2)(f) 1,868.64 

Roman Catholic Archbishop of Vancouver SecƟon 224(2)(f) 5,096.29 

The Hope & Area TransiƟon Society SecƟon 224(2)(a)(i) 10,644.82 

The Nature Trust of BC SecƟon 224(2)(a)(i) 4,960.61 

Vancouver Soaring AssociaƟon SecƟon 224(2)(i) 4,430.71 
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