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1 INTRODUCTION 
This What We Heard Report provides the District of Hope with insights from 
community engagement Round 2 undertaken as part of the District’s Official 
Community Plan (OCP) and Zoning Bylaw (ZB) update project. This report provides 
an overview of the key themes that emerged during engagement and outlines how 
the community’s feedback has shaped the draft OCP and ZB.  

1.1 About the Project 
The District of Hope is undertaking an update of the OCP and ZB in line with BC 
provincial legislative requirements. The OCP and ZB update is required to 
demonstrate sufficient capacity to accommodate Hope’s 20-year housing needs 
which was identified in the District’s Interim Housing Needs Report (IHNR) published 
in November 2024. The IHNR shows a 5-year housing need of 686 new units and a 
20-year housing need of 2,123 new units. The OCP and ZB update reviewed the 
community’s vision and goals and updated the District’s land use framework and 
supporting policies to guide future development in Hope over the next 20 years. 

What is an OCP? 

• Legislated under the Local Government Act, the OCP articulates the community 
vision and priorities, and establishes supporting policies and guidelines to inform 
future development and land use within a municipal boundary. Following recent 
BC provincial legislation, a municipality is now required to update their OCP every 
five years. The District’s existing OCP (2016) can be accessed at this link. 

What is a ZB? 

• The ZB sets out regulations for lands and development within a municipal 
boundary. Unlike an OCP, a ZB provides more specific regulations that govern 
land use at the individual property level. They are not designed to be high-level or 
conceptual, but to provide the specific parameters that existing and future 
development must meet. They are a key tool in implementing the community’s 
vision outlined in the OCP. The District’s existing ZB (2012) can be accessed at this 
link. 

https://hope.ca/Home/DownloadDocument?docId=1f2a7e82-b23f-44f1-9f5f-0422f634460e
https://hope.ca/Home/DownloadDocument?docId=858b3b4c-fed0-4eb0-9764-3cd7053e8aa6
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2 ENGAGEMENT PROCESS 
2.1 Round 1: Community Engagement 
Community engagement for the District of Hope’s OCP and ZB project includes two 
rounds. Round 1 was designed to raise awareness about the project and to gather 
feedback about the community’s vision for the future, goals, and priorities.  

Round 1 community engagement (in March 2025) involved of an online survey, 
targeted meetings with key interest holders, several community pop-ups, and a 
public open house. Feedback gathered in this round informed the development of 
OCP’s vision, goals, and policies as well as adjustments to the District’s Zoning Bylaw. 

2.2 Round 2: Community Engagement 
Round 2 community engagement presented the draft OCP for discussion and 
feedback prior to finalization and Council adoption.  This second round focused 
primarily on the draft OCP, and was completed in September 2025. The second 
round included the following meetings and events. 

• September 8 Council workshop 

• September 9 Community Pop-Up event at the Blue Moose Coffee House  

• September 9 Community Pop-Up event at the Hope Recreation Centre 

• September 9 Public Open House at Municipal Hall 

• Meetings with Fraser Valley Heath, Chilliwack Division of Family Practice, 
Advantage Hope, and the Chamber of Commerce 

• Meetings with Chawathil First Nation, Seabird Island Band, Shxw’ōwhámél First 
Nation, and Yale First Nation 

In addition to the in-person community events, an online survey was posted on the 
District’s project website to give an opportunity for interested parties to provide 
additional feedback. This survey was live from September 9 through October 6, 2025  

All results from the survey are captured in Appendix B.  

3 ROUND 2 ENGAGEMENT FEEDBACK  
The following section summarizes the key themes that emerged from Round 1 
community engagement which informed the basis of the second round of 
engagement. A draft OCP was published on the District’s website and distributed to 
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targeted interest holders to allow participants to review the document prior to 
providing feedback. 

Because the focus of the first round of engagement was to understand residents’ 
priorities and their vision for the future of the community, the focus of Round 2 was 
to showcase how the draft OCP integrated the community’s feedback. 

The purpose of the second round of engagement was to gather final feedback from 
interest holders and community members on the draft OCP, ensuring it reflects 
shared values and priorities. This round also served to validate the document’s 
content and direction before finalization, promoting community participation in the 
planning process.  

Responses from the in-person community pop-ups and the public open house and 
the online survey can be found in the Appendices. The table below is a summary of 
the second round of engagement.  

 

 

3.1 Preserving & Enhancing Community Character 
What We Heard in Round 1 What We Did  

Residents expressed a desire 
to preserve the existing 
community character 
through thoughtful 
development and 
environmental protections. 

• Strengthening environmental protections for 
natural areas, riparian areas, and environmentally 
sensitive areas 

• Enhancing and protecting viewscapes 

• Prioritize trail connectivity and ensure sufficient 
parks to enable recreation opportunities 

What We Heard in Round 2 

When asked how well the changes reflected priorities and enhance Hope’s 
community character, a majority of respondents thought that the changes reflected 
their priorities and enhances Hope’s community character very well. 

There was strong support from the respondents to maintain the community’s small 
town and heritage feel while encouraging growth and revitalizing downtown.  
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3.2 Supporting Community Well-Being 
What We Heard in Round 1 What We Did  

Residents expressed wanting 
to continue supporting the 
community’s health-related 
amenities and services. 

• Integrating First Nations history and culture into 
guiding policy documents and the community 

• Addressing impacts of climate change 

• Improving healthcare access across the 
community 

What We Heard in Round 2 

When asked which projects or initiatives should be prioritized to improve 
community well-being, the following were identified the most commonly: 

• Increased crime prevention strategies 

• Improvements to multi-modal transportation (walking, cycling, transit, 
driving) 

• Expanded recreation programs for all ages 

• Greater access to mental health and addition supports 

• Community gardens and food security strategies  

Respondents noted that there were concerns around crime and safety, specifically 
in and around the downtown area.  

Respondents were encouraged with increased integration and representation of 
Indigenous culture and history in the OCP, contributing to a sense of place within 
the District.  

Interest holders were pleased to see increased support and emphasis through OCP 
policies for provision of healthcare services and facilities in the District as this was a 
noted gap in engagement round 1.  
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3.3 Attracting New Residents & Businesses 
What We Heard in Round 1 What We Did  

Housing 

Desire to see an increase in 
new residents and families in 
Hope. 

• Address the concerns relating to affordable 
housing options 

• Increasing housing diversity to provide options 
across the entire housing spectrum 

Employment 

Desire to see an increase in 
variety and types of 
businesses in Hope. 

• Emphasis on diversifying Hope’s economy, 
including commercial and light industrial that 
fits the community 

• Address the concerns relating to downtown 
business vacancy 

• Prioritize growing tourism and attracting new 
businesses 

What We Heard in Round 2 

When asked how well the changes reflected attracting new businesses and 
residents to Hope, a majority of respondents thought that the changes reflected 
their priorities and enhances Hope’s community character very well. 

Through the second round of engagement, participants agreed that a key 
component of economic diversification and attracting new employment 
opportunities will be through encouraging new tourism and expanding industrial 
businesses. Stakeholders were pleased to see Hope’s commitment to transition 
away from a resource-based economy to a service-based one. Feedback reinforced 
that it will be critical to ensure the District has adequate land set aside for these 
activities.   

Interest holders supported growing tourism in the District and noted that Hope can 
be both a pass-through town as well as becoming a more desired long-term 
destination town, supported by longer tourism stays and residential growth. 

Respondents mentioned that a focus on outdoor sports and recreation, more 
entertainment options, and more indoor play spaces could attract more young 
families to the community. Additionally, there was significant feedback in support of 
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the District providing a wide range of housing options (seniors, affordable, rentals, 
etc.). 

 

3.4 Creating Downtown Vibrancy & Sense of Place 
What We Heard in Round 1 What We Did  

Would like to see more 
support for enhanced 
tourism. 

• Focus on economic development, mixed-uses 
and more consistent building aesthetic to 
support a vibrant downtown 

• Encourage businesses to locate in downtown 

• Create a charming and walkable core with a mix 
of commercial, civic, cultural, and residential 
opportunities 

What We Heard in Round 2 

Overall, there was significant support for the emphasis on increasing vibrancy 
downtown, implementing a colour palette, and creating a strong identity for 
downtown. Participants noted that a consistent theme for downtown will enable 
revitalization and tourism, improve aesthetics, and create a visual identity for the 
District. There was a suggestion that there may be an opportunity for the District to 
implement a façade improvement program and contribute matching funds up to a 
certain amount to support implementation of the colour palette and enable 
revitalization downtown.   

When asked how well the changes reflected priorities and enhance Hope’s 
community character, a majority of respondents thought that the changes reflected 
their priorities and enhances Hope’s community character very well. 
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3.5 Promoting Compact Land Use Management 
What We Heard in Round 1 What We Did  

Residents expressed 
concerns about future 
growth in Hope. 

• Support growth in urban areas and the 
downtown core 

• Integrated principles of growth management to 
promote more efficient use of land and 
optimizing infrastructure 

• Encouraging infill and redevelopment of vacant 
and underutilized lots 

What We Heard in Round 2 

When asked how well the Draft OCP reflects participants’ priorities and supports 
Hope’s community vision, the majority of respondents answered somewhere in the 
middle or very well. 

Respondents noted that improving and upgrading existing infrastructure should be 
balanced with providing new services to enable growth in the District.  

3.6 Reinforcing Multi-Modal Connectivity  
What We Heard in Round 1 What We Did  

Desire to expand capacity 
and connectivity between 
trails and pedestrian 
networks. 

• Expanding multi-modal transportation 
connectivity to improve accessibility and safety 

• Encourage increasing active transportation and 
cycling infrastructure  

What We Heard in Round 2 

When asked which multi-modal connectivity improvements would benefit residents 
and visitors, the following were identified the most commonly: 

• Expanded public transit options 

• More sidewalks and bike lanes 

• Improved trail connectivity  

• Safer pedestrian crossings (e.g., highways, bridges) 
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• Better accessibility (wheelchairs, strollers, scooters) 

Respondents specifically noted that traffic calming measures and improving 
pedestrian safety should be priorities for the District.  

Interest holders mentioned that transit and mixed-use developments (including 
healthcare facilities) could be emphasized more in the OCP as an important 
component of creating a multi-modal transportation.  

4 NEXT STEPS 
The feedback received from community engagement round 2, will inform the 
finalization of the OCP and ZB that goes before Council for approval. It is anticipated 
that the final draft of the OCP will be completed by early December. There will be 
periodic District staff reviews of the various drafts of the OCP and ZB during the 
finalization process. 

The final phase of the project is the Council adoption process. This includes a Public 
Hearing where the community and interested parties will have the opportunity to 
provide feedback on the updated OCP and ZB to Council, prior to any adoption of 
the bylaws. Public notifications will be sent to community members in advance of 
the Public Hearing in line with the provisions of the Local Government Act. 
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Appendix A 
Community Event Display Boards 
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APPENDIX A DISPLAY BOARDS 
The following are the presentation boards used throughout Round 2 at the public 
open houses and pop-up events. They provide an overview of the proposed changes 
to the OCP and ZB based on key themes.  
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APPENDIX B ONLINE SURVEY RESULTS 
1. Select all that apply: 

  

Appendix B 
Online Survey Results 
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Tell us about yourself…  

1. Select all that apply 

• I live in Hope (93.67%, 148) 

• I work in Hope (33.54%, 53) 

• I own property in Hope (58.86%, 93) 

• I own/manage a business in Hope (13.29%, 21) 

• I am a member of a local First Nation (2.53%, 4) 

•  I am an elected official (1.9%, 3) 

• Other (5.06%, 8)  
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2. Would you like to: 

• Provide feedback on the key themes of the Draft Plan (74.26%, 101) 

• Share high-level feedback only (25.74%, 35) 

 

  



 

District of Hope OCP and ZB Update Project  Appendix B-22 of 28 

OFFICIAL COMMUNITY 
PLAN AND ZONING BYLAW 

  
Key Thene 1: Enhancing Community Character 

3. How well do these changes reflect your priorities and enhance Hope’s community 
character? 

• Not well at all (6.38%, 6) 

• Somewhere in the middle (32.98%, 31) 

• Very well (56.38%, 53) 

• Don’t know / no opinion (4.26%, 4) 
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Key Theme 2: Enhancing Vibrancy and Sense of Place  

4. How well do these changes reflect your priorities and enhance Hope’s community 
character? 

• Not well at all (1.10%, 1) 

• Somewhere in the middle (26.37%, 24) 

• Very well (70.33%. 64) 

• Don’t know / no opinion (2.20%, 2) 
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Key Theme 3: Attracting New Interest 

5. How well do these changes reflect your priorities and help attract new interest into the 
community?  

• Not well at all (5.62%, 5) 

• Somewhere in the middle (35.96%, 32) 

• Very well (57.30%, 51) 

• Don’t know / no opinion (1.12%, 1) 
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Key Theme 4: Supporting Community Well-being 

6. Which projects or initiatives should be prioritized to improve community well-being in 
Hope? (Select up to 3) 

• Greater access to mental health and addition supports (40.70%, 35) 

• Improvements to multi-modal transportation (walking, cycling, transit, driving) (41.86%, 36) 

• Inclusive design of public spaces (18.60%, 16) 

• More Indigenous cultural representation in the built environment (18.60%, 16) 

• Expanded recreation programs for all ages (40.70%, 35) 

• Community gardens and food security initiatives (37.21%, 32) 

• Increased crime prevention strategies (72.09%, 62) 

• Other (22.09%, 19) 
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7. Which multi-modal connectivity improvements would most benefit residents and visitors? 

(Select up to 3) 

• More sidewalks and bike lanes (46.34%, 38) 

• Improved trail connectivity (42.68%, 35) 

• Better accessibility (wheelchairs, strollers, scooters) (26.83%, 22) 

• Safer pedestrian crossings (40.24%, 33) 

• Expanded public transit (47.56%, 39) 

• More parking availability (14.63%, 12) 

• Other (19.51%, 16) 
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8. How well do you feel the Draft OCP reflects your priorities and supports Hope’s community 

vision? 

• Not well at all (7.06%, 6) 

• Somewhere in the middle (50.59%, 43) 

• Very well (31.76%, 27) 

• Don’t know / no opinion (10.59%, 9) 
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9. Please share any additional thoughts about the Draft OCP. (Optional) 

Note: the responses below are unedited, except for the purposes of taking out personal information or references. 

Comments (28 total) 

My major concern is that there is a push I've seen in other surveys (and to be clear, I am not sure who is the correct 
body to address this to) to destroy parts of memorial park and build new store fronts along the other side of 
Wallace. I feel this such an irresponsible plan! We have empty storefronts and dilapitated buildings all over 
downtown, and there is no intervention planned to buy them/update them/use them. Historic buildings (like the 
cinema) need district/government money to be used in any kind of multi-purpose way. The old hotel is such an 
extreme eye sore. All the old signage up around town and boarded up buildings do such a disservice to all Hope 
has to offer. I sincerely hope that the future plans for revitalizing the downtown core focus on revitalizing what 
already exists and so obviously falling short of its potential, instead of simply ignoring these issues and destroying 
the park to "build more". Everything in THIS survey outlines a beautiful plan to focus on highlighting and investing 
in all Hope has to offer - I just feel there is some tension somewhere between the ideas outlined in this survey, and 
ideas the district keeps pushing for that ultimately don't achieve anything outlined here. 

Love it all! 

Objective 8.2 - how does intensifying use of industrial lands gel with the OCP's focus on environmental protection 
and local beautification? Intensification should not be the default; it requires many more caveats. In contrast, most 
of the environmental and climate-related goals are so vague as to become meaningless, for example 11.2.1.2 
"consider environmental issues" and 11.7.1.4 "encourage retention of mature trees." Unless we set specific 
environmental policies and make them pre-requisites, these goals will have zero positive impact. The current 
wording is an invitation for developers and decision-makers to pay lip service to environmental and climate issues. 
Hope needs to develop an environmental protection master plan that covers issues such as mature tree and 
habitat preservation. Development should not be permitted in any flood hazard areas (this is irresponsible, greedy 
and dangerous) or riparian areas (this is terrible for the environment and for our water supply). Under 10.2.1.2, we 
should not permit a cash payment in lieu of parkland dedication in new subdivisions. Technically, this cash 
alternative could mean we have zero parkland included within new developments, which prevents compliance with 
section 10.2.1.1.1 and Section 510 of the Local Government Act. 5% is already such a tiny proportion! It's a terrible 
idea to allow developers to be able to buy their way out of this requirement, and honestly, it seems like bribery. 
There isn't even a specific requirement that this money has to be allocated to parkland! Section 8.4.1.2 - we should 
not be encouraging redevelopment of brownfield sites without ensuring areas are preserved for wildlife. 
Abandoned brownfield sites are incredibly important wildlife habitat. Please get someone from a wildlife 
organization, unaffiliated with the District of Hope or with any local industry, to review the environmental goals, or 
consult with communities who have enacted meaningful environmental policies such as Bird Friendly Cities 
Canada. 10.5.1.1. - a master plan for trails already exists and all listed trails should be adopted formally. 
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Thrilled to see the priority on maintaining small town feel and heritage architecture whilst growing the city. 
Embracing the character of Hope and protecting it should always at the core of expansion/growth plans. Thank 
you for that. 

I appreciate the focus on improving downtown businesses and public spaces. Among those goals should be 
revitalizing the movie theater, even if just for occasional live engagements. Provincial funds are available to 
support heritage spaces, and our beautiful theater deserves to be kept alive. 

Not enough protections for established neighbourhoods from new developments which don't fit existing 
ambiance. Not enough improvement to existing infrastructure too many streets downtown still have dirt shoulders 
and no rainwater management. Dust pollution is real and not being addressed. Too much emphasis on new things 
and not enough in it for existing residents. No bylaw improvements for vacant lot owners to maintain fire and 
visual impact in established neighbourhoods. Too many empty storefronts in prime areas. No police presence 
downtown especially at night. 

Atco/train station is the biggest problem 

How much is all of this going to cost us tax payers. How much is the cost of these drafts? 

How to get more financial institutions / banks and easily availability of loans for small businesses 

Updating and expansion of water, sewer system needs to be prioritized before all 

Listening to the people of Hope is a great first step, this survey should be sent to all households. 

Tourism is our future and that tourism is based on the outdoors. We need to balance short term rentals with the 
need for affordable housing for workers in a service economy. 

Remover commercial truck traffic through all residential areas. Enforce safety compliance 

Mobile home park owners should be required to listen to tenants 

Cater to high level tourism versus lower end. Make it a hub for natural beauty and wonder. Not a concrete jungle. 

Dont bring more infrastructure to enable homeless in the town, the drugs, the crime and the violence has been 
growing all due to this. 

Housing should be a major priority, ensuring there are affordable rentals for singles, seniors and families. Better 
representation and integration of local first nations. 

This town lacks attractions.  Bring back a bowling alleys, performing arts centre would be nice too! 

Young families need far more incentive to move to or remain in Hope.  A purposeful drive to lure industry to 
support those families with local jobs will help immensely.   
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The document has grand visions but lacks policy specifics that would force the town council and planners to 
commit to an actual plan.  Historically the town council has bowed to pressure from small and vocal nimby's 
without regard for the broader long term vision for the community.  While the document provides some hope for 
things to get better, it feels like a wish list of what the community could have while allowing for enough verbal 
wiggle room to allow everything to stay the same.  The plan, when viewed as a committment to change and 
growth, is disappointing. 

Focus more on Indigenous and historic sense of place. Upgrading the downtown by preserving the current store 
areas is admirable. Far better than plowdowns. PRESERVE THE TREES AND NATURAL SETTING. THIS IS HOPE! 

If the municipality sticks to the plan!  The by-laws don’t seem to have any teeth when enforcement is required.  
They are often ignored by industry.  What about the disgusting mess of the lots at the end of water street full of 
uninsured cars.  Why is this not handled as an eye sore?  The same can be said for the increasing eye sore at the 
quarry off Kettle Valley Road. 

I think until crime/homelessness gets more under control we are not going to be able to encourage new 
businesses to town or old ones to improve 

I hope the gravel pit isn’t expanded - and that councillors/politicians will fight against it. 

A great start, glad to see the public being solicited for input. 

Silver creek should have more resident it will help to develope mini mall on old restaurant place. We need shopping 
outlet as anchor to develops Hope. 

I fully agree with height restrictions of buildings on Wallace Street (2-3 stories) Ground level business space and 
housing 1-2 stories additional. Keeping a quaint and inviting downtown core with a cohesive heritage a cultural 
design and appearance. 

Amendment to 9.4  

To develop local access to sand and gravel deposits, or rock extraction that are not in lands zoned for/used for 
urban/residential development or adjacent to urban/residential development.   

This comment is in addition to the comments made in 9.4.1.1.  
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Appendix C 
Display Boards 
with Comments 
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The following comments were captured during the in-person engagement sessions by facilitators. 
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